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Training Department Strategy 

& Action Plans 

2010 – 2012 

(This strategy may be subject to early review to incorporate the recommendations made in the revised Working Together) 

Background & Context

Our vision is to ensure the continued development and delivery of high quality inter-agency safeguarding training that supports front line workers to improve outcomes for all children in Bristol.

Aims of Strategy:    

· to guide and support the trainers in seeking excellence in delivery of training to safeguard Bristol’s children

· to ensure Bristol’s adherence to the national standards for inter-agency training

The Training Subgroup of the Board has approved this strategy document.

This document shows the priorities for the next two years and the actions needed to realise them.

The key drivers informing this planning are:

· CYPS Safeguarding Delivery Plan 2009 –2012

· BSCB Strategic Plan 2008 –2011

· BSCB Business Plan 2009-2010

· Working Together to Safeguard Children 2006 (& its revised edition due in Dec 09)

· The Children’s Workforce Strategy DCSF

· Bristol Children & Young People’s Plan 2009

· Common Core of Skills & Knowledge DCSF 2005

· Sustaining Quality: Standards for Inter-Agency Child Protection Training & Development PIAT 2003

· Organisation, Outcomes and Costs of Inter-agency Training for Safeguarding and Promoting the Welfare of Children - John Carpenter et al Nov 2009

Our Strategic Priorities







                                                                                                   


Action Plans to deliver these Priorities – All the shared responsibility of Trainers, Manager & Subgroup
No separate review dates are given, as this strategy is a standing item at all subgroup meetings.

	Objectives
	Actions
	Timescale   
	Lead
	Outcome evaluation

	1 – To ensure the consistent delivery of high quality training taking full account of national and international developments in safeguarding
	1. Trainers to plan time regularly to read updates from government departments and researchers and to diary this time so it is protected –(equivalent to 1 day every 6 weeks for full time)

____________________________________

2. Trainers to check evaluations and improve content from any relevant queries. Trainers to respond to any queries or negative comments on evaluation forms.  _________________________________

3. Trainers to check handouts for out of date information and to refresh content at least twice a year 

________________________________

4. Manager to authorise time spent at relevant training events for professional development such as the annual PIAT symposium 

____________________________________

5. Key messages from SCRs to be incorporated into training. Copies of all SCRs to be sent to trainers

   _________________________________

6. To agree a basic minimum standard of provision in terms of venues and catering

7. To revise the evaluation form used at sessions so that it more fully captures the learning experienced and how it will be used rather than just a response to the session. 

_______________________________________

8. To consider other ways of evaluating learning such as focus groups, phone or email questionnaires etc

____________________________________

9. To share evaluations with training subgroup in order to facilitate shared understanding of future development needs


	Regularly

______________

As needed

Within 10 days maximum of course

_______________

Date to be set in April & September to meet for these reviews

_______________

Up to 6 professional training days (including the 2 day PIAT one) per year for full time post 

_______________

On-going

_______________

Regularly. Inform all venue/catering contacts at time of booking

For use from April 2010

_______________

By Dec 2010 

_______________

From April 2010
	JP/DD

_________

JP/DD

_________

JP/DD

_________

MS

DD/JP

_________

Annie M

_________

KR/JW 

MS/JP/DD/

Sub group

_________

DD

_________

KR/JW
	Practitioners are kept up to date with knowledge of legislation and their responsibilities resulting from it

__________________________

Training participants know that their views and thus their learning and development are taken seriously 

________________________

No complaints received regarding out of date information

________________________

Trainers are increasingly equipped and confident in delivering complex subjects especially for the specialist courses

________________________

Lessons from SCRs are quickly included in training and participants aware of resulting responsibilities 

__________________________

Any comments on these practicalities are positive

Evaluations that focus on the participants’ learning and how their practise will improve

________________________

Ways of evidencing the value of m/a training are improved and more quantitative

_________________________

Subgroup is able to report with clarity to the Board 

	Objectives
	Action
	Timescale   
	Lead
	Outcome evaluation

	2 - To increase the number of people accessing training especially from groups underrepresented thus far

	1. To increase the number of courses offered in the next programme in order to cope with demand. 


	By Feb for preparation of new programme.

Achieved


	DD/JP


	Decrease in waiting lists and in concerns re waiting times.



	
	2. To send hard copy of programme to underrepresented groups such as dental surgeries.


	By June 2010
	KR/JW


	More applicants from identified groups attend courses and become aware of their responsibilities



	
	3. To begin contingency planning for if waiting lists begin to accrue again such as considering commissioning trainers in or taking on less commissioned courses. Also to consider e-learning options

Single agencies to hold their own waiting list and inform training admin when it exceeds 
	April 2010


	MS/DD/JP

JP

Single agency training co-ordinators
	A list of possible trainers to commission is compiled

Exec considers and responds re E-Learning proposal


	Objectives
	Actions
	Timescale   
	Lead
	Outcome evaluation

	3 – To develop new courses to meet identified need

	1. To plan and deliver a Refresher course for those who need an update without the detail of other level courses


	   Ready to include in new programme 

April 2010 - In hand


	JP


	Practitioners apply for and access these courses and evaluations indicate they meet their needs

	
	2. To plan and deliver a course on CP in Faith Communities


	“
	JP
	Practitioners apply for and access these courses and evaluations indicate they meet their needs

	
	3. To plan and deliver a course for police & social care on Achieving Best Evidence


	“
	DD/LG


	Practitioners apply for and access these courses and evaluations indicate they meet their needs



	
	4. To consider future courses in the light of the new Working Together guidance and in light of the needs of more experienced practitioners
	2010-11 ready for April 2012 at the latest 
	JP/DD/MS +Training sub-group
	Future courses use levels in line with Working Together and include more in depth training for experienced practitioners

	Objectives
	Actions
	Timescale   
	Lead
	Outcome evaluation

	4 – To further develop the Training Pool & Training for Trainers sessions
	1. To re-advertise the need for people to join the Pool through the Board members.


	Done Nov & Dec 09 


	JP / Board members

JP


	Training Pool members increase and reflect a fuller range of partner agencies including social care 



	
	2. To inform Area Managers in social care of the need for SC to be represented on Pool

	Done & will repeat in Feb/ March 2010
	JP
	All trainers are reminded of need to keep updated and gain ideas for new ways of working from each other



	
	3. To invite single agency trainers to attend 

    The Training for trainers days to share

    expertise and ideas and to consider 

    agreeing a baseline of quality  expected in 

    training events


	By April 09
	JP / sub group
	Agreement reached about basic standards across agencies


	Objectives
	Actions
	Timescale   
	Lead
	Outcome evaluation

	5 – To develop a greater range of training methods such as Action Learning Sets
	1. Recruit people from variety of agencies to work in at least 2 trial AL Sets on subjects relevant to the Board’s work


	In hand 


	JP


	Participants become more knowledgeable about the subject and can disseminate learning among peers

	
	2. Facilitate the groups’ first meetings and work planning and meet co-ordinators at intervals during the work 


	
	JP/ Group members


	Brief reports reflect positive learning experiences and greater understanding of each others’ roles

	
	     4. AL Sets to report their work to the Board
	By end of Dec 2010


	JP/Group members
	Participants evaluate the experience as worthwhile training

The Board has an overview of the topic and some recommendations to consider


	
	3. E-learning programmes to be explored by

     investigating others on offer commercially

	By Sept 2010
	JP
	


	Objectives
	Actions
	Timescale   
	Lead
	Outcome evaluation

	6 - To develop clearer links with single agency trainers to avoid overlap and to ensure they monitor their training. 

To ensure training in single agencies meets required minimum standard 


	1. Single agencies to appoint a training co-ordinator if not in place – could be joint role with subgroup role.

      
	By April 2010
	MS
	Subgroup has a list of contacts of co-ordinators and trainers

	
	2. As in 4:3 trainers to attend the T4T day and work on the agreed minimum standards together
	July 2010 
	JP
	Good attendance at session and draft document on minimum standards produced

	
	3. Standards to agree that agencies will complete an annual audit to show numbers who have completed their own training 
	July 2010
	
	Audits are completed as requested and show strong take up of in-house training

	
	      4. Draft minimum standards ratified by Board
	Nov 2010
	MS
	All agencies clear re their training responsibilities


Training Dept Strategic Priorities





3. To develop new courses to meet identified needs





2. To increase the number of people accessing training and in particular groups who have been under-represented on courses thus far including experienced practitioners





6. Working with the subgroup to develop clearer communication links with single agency trainers to avoid overlap and ensure that they monitor & evaluate their training





5. To develop a greater range of learning routes such as Action Learning Sets and to research the possible use of some on-line training courses





4. To further develop the training pool and Training for Trainers sessions





1. To ensure the consistent delivery of high quality training that takes account of national and international developments in safeguarding








