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This role description should be read in conjunction with the School CPD/Professional Learning Policy 

Purpose of the Role 

The key purpose of the CPD/Professional Learning Leader is to ensure the effective development and delivery of the CPD/Professional Learning policy, which ensures that: 
· all involved in the school community have equality of access to high quality induction and continuing support, training and development 

· CPD makes a significant contribution to school improvement 
· CPD processes assist colleagues in developing their practices and enrich the quality of the educational provision of the whole school community.

· motivation and continuous learning amongst the whole school community is sustained, encouraging an ethos of lifelong learning

Main Responsibilities 

The CPD/Professional Learning Leader will, in consultation with the Headteacher: 

1. Promote CPD as a central element of school improvement: 
· Manage the school’s CPD/professional learning as a central element of school improvement. 

· Ensure that CPD, Performance Management and the school improvement cycle are integrated systems and processes. 

· Identify the school’s workforce development needs, using existing processes such as Performance Management; school self-evaluation; school, local and national priorities; other internal and external monitoring and feedback evidence; CPD audits; evidence from individual reflection; informal and formal discussions with individuals and teams. 

· Lead the use of the Professional Standards Framework for Teachers and other staff competency frameworks to identify CPD needs, evaluate performance and support career development. 
2. Create and sustain arrangements for the CPD/professional learning of all staff: 
· Develop, support and sustain effective arrangements for the CPD of all staff 

· Ensure that all members of the school community have an opportunity through Performance Management to discuss their development needs and aspirations, as well as the most effective forms of delivery. 

· Ensure that all members of the school community have an equality of access to the range of induction and continuing professional learning opportunities. 

· To oversee the use of CPD resources. 

· Provide relevant information to staff about effective forms of CPD/professional learning, including the maintaining of professional portfolios. 

· Provide support and guidance to other school leaders in their staff development role. 

· Organise a range of types of quality provision which Is based on “Best Value” principles

3. Monitor, Evaluate and Report on the effectiveness of CPD 
· Organise, implement and administer evaluation procedures that monitor participation and evaluate the quality and impact of CPD. 

· Ensure that CPD is fit for purpose and conforms to best value principles. 

· Ensure that an up to date record of staff training and development is maintained. 

· Report on the impact and effectiveness of CPD to the Headteacher and Governing Body. 

4. Create and Promote a Culture of Collaborative Professional Learning: 
· To make a leading contribution to a whole school commitment to the principles of personal responsibility, where staff members have an entitlement and duty to engage in school-focused CPD, which is effective and relevant to school improvement, individual professional development, career progression and aspirations. 

· Ensure systems exist whereby all staff are able to benefit from the collation and dissemination of good and successful practice, both within and beyond the institution, for the purpose of school improvement. 

5. Maintain and develop links with sources of CPD/professional learning: 
· Maintain an up to date knowledge of relevant school based, local and national CPD initiatives, organisations, opportunities and developments: e.g. Bristol LA, DCSF, TDA, NCSL, GTC, HEIs, subject associations, dioceses, and other external providers; in order to give and receive information about CPD opportunities and needs. 

· Advise on and contribute to the obtaining of appropriate external accreditation 

