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Executive Summary

Bristol City Council has agreed to produce a Single Equality Scheme, which will bring together and update current Race, Disability and Gender Equality Schemes and also include issues from other equalities communities (faith/no-faith, lesbian, gay and bisexual and older and younger communities).

The new Single Equality Scheme will focus on achieving outcomes for equalities communities. This means the success of the scheme will be measured by whether people from equalities communities are employed in the same numbers as other people and whether there is improved satisfaction or higher uptake of services. What the council will improve is listed in the Key Indicators for Equalities on pages 22-28.  These bring together national indicators benefiting people from equalities communities, with new local indicators responding to local equalities issues.

Single Equality Scheme summary of actions 

· Taking positive action to ensure specific equalities communities have the same access to services, the same satisfaction with services and similar achievements as the general population. This focuses on customer services, education, training, employment, procurement and housing.

· To make services more accessible and appropriate for equalities communities by improving consultation, promoting better understanding between communities, and ensuring that all services are inclusive.

· To improve the diversity of the city council’s workforce at all grades.

· To improve reporting of harassment, hate crime and violence against women and ensure support services for victims/survivors are accessible and appropriate. 

· Ensuring the council includes the needs of equalities communities in its future plans by implementing the Public Duties through equalities impact assessments.

1. 
Purpose

Bristol City Council has agreed to produce a Single Equality Scheme, which will bring together and update current race, disability and gender equality schemes and extend these to include religion and belief, lesbian, gay and bisexual (LGB) and age equality priorities.

The council wants to focus its strategic resources on making a significant improvement in areas where equalities communities are most disadvantaged or most dissatisfied. We have also prioritised initiatives that bring Bristol’s communities together to build greater understanding and cohesion between communities. 

To this end the Single Equality Scheme has four overarching strategic objectives:

· To narrow the gap of disadvantage for equalities communities

· To improve the diversity of the workforce at all grades

· To ensure BCC’s Transformational programmes promote equal opportunities and reduce discrimination

· To make sure the council’s services and contractors deliver accessible and appropriate services to equalities communities

We have identified what are the most significant issues in Bristol for equalities communities by consulting with these communities, by consulting with staff and by examining our data about which communities use our services, access employment opportunities and by examining satisfaction surveys. We have also included what the Government requires councils to do well, these are called national performance indicators, and we have included the national indicators that affect equalities communities in our scheme.

2. 
Strategic Commitment

Equality of opportunity is essential in creating a fairer society where everyone has the same chance to fulfil their potential, to participate fully in the economic and social life of the community and have access to the services they need.  

This is backed by legislation designed to address unfair discrimination. The council’s Equal Opportunities and Anti-harassment Policy is published at: http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/index-pages/eliminating-discrimination.en
Equality of opportunity is summarised in terms of equal access, equal treatment and equal outcomes.

Diversity is about recognising and valuing differences in their broadest sense.  This means understanding how people’s differences and similarities can be mobilised for the benefit of the individual, the organisation and society as a whole.  

In addition to the clear moral case for equality outlined above, there is also a strong business case for investing in equality and diversity.  Managing diversity effectively can lead to greater employee productivity, creativity, innovation and flexibility, and a more effective workforce will provide more responsive and appropriate services.

3. 
The Relationship between the Single Equality Scheme and other Corporate Strategic initiatives

The Bristol 20:20 Plan

Bristol has a local strategic partnership called the Bristol Partnership which brings together key public authorities (the police, NHS Bristol, education providers, the fire and rescue service) with the voluntary and community sector and businesses to develop a sustainable city strategy. This strategy is called the Bristol 20:20 Plan which includes promoting equal opportunities and community cohesion as a key cross cutting theme. It will embed equalities and community cohesion throughout the work of the partnership by undertaking equalities impact assessments on each work area.

The partnership supports an Equalities Action Group whose membership includes equalities community experts and equalities officers working for the different partnership organisations. This EAG will monitor performance, participate in its governance and provide an expert resource to the theme groups.  The Single Equality Scheme has a target to improve the representation of equalities communities on the partnership boards. 

The Bristol Partnership has responsibility for managing the council’s Local Area Agreement 2008-11(LAA). The LAA includes some national performance indicators relating to equalities communities, which are highlighted on pages 23. Therefore the Single Equality Scheme dovetails with work of the LAA and CAA.  

The Corporate Plan 

The Corporate Plan 2008-11 recognises that the diversity of our people and communities is a strength bringing economic and cultural benefits, but also challenges of cohesion and integration.  The Corporate Plan commits to building cohesion within our communities and tackling inequality. The Corporate plan states that we can only realise our vision if we understand the diverse needs of our city and provide for them through each of our services.  It also prioritises improving workforce diversity, particularly at a senior level, so the council is better able to understand the needs of our service users,  

The Business Transformation Programme

The council is undergoing a transformational change programme. The Single Equality Scheme recognises this is an opportunity to promote equal opportunities, eliminate discrimination and improve relations between differing communities. The Business Transformation directorate has embedded equalities impact assessments and consultation with equalities communities into the business processes to ensure all programmes of work consider the equalities implications of any change plans.

Key transformational programmes which will affect equalities communities are Putting People First, Integrated Customer Services, the Customer Excellence and the Enabling Commissioning programmes.

The Single Equality Scheme will measure the impact of transformation on service users from equalities communities through satisfaction surveys of our Customer Service Points and Customer Service Centre and the impact for staff from equalities communities through the bi-annual staff satisfaction survey. 

Directorate Service Improvement Plans

Each Key Indicator For Equalities will need an action plan to be devised for its delivery.  Equalities stakeholders were consulted in November 2009 on how actions should be implemented and the headline action plans have been agreed and are included in Appendix 2. The agreed actions will be included into relevant Service Improvement Plans to ensure the work is resourced, delegated and implemented.

The scheme does not include equalities activities that are delivered by a single team or service area because it highlights only actions requiring a strategic response. The Single Equality Scheme does not preclude this work, it simply doesn’t report on it. Equalities work continues to be progressed through Service Improvement Plans and equalities communities continue to be consulted on services and can request progress updates from the departmental equalities officer. Contact equalities.team@bristol.gov.uk with any queries.

4. 
Legislative Context


The current Gender, Race and Disability Equality legislation impose both general and specific duties on all public authorities. Public authorities must uphold and promote human rights in everything they do.

All public authorities have legal duties relating to race, gender and disability, it is anticipated the Equality Bill will extend these duties to include faith, age and LGBT communities. Our obligations within each area focus on: 

· promoting equality of opportunity 

· promoting good relations 

· promoting positive attitudes 

· eliminating harassment, and 

· eliminating unlawful discrimination.

The Single Equality Scheme and its action plan will apply across the additional equality strands: Transgender; lesbian, gay and bisexual communities; transgender; people with religion and belief or no religion or belief and older and younger people. 

As well as delivering on our commitment to promote equality across all the seven strands of diversity (age, disability, faith and belief, gender, transgender, race and sexual orientation), the council has a duty to comply with a large and complex suite of equality legislation. As such, the Council’s Single Equality Scheme has been devised to ensure that our employment practices and service delivery comply with the following Equal Opportunities Legislation, Codes of Practice and recommendations (see Appendix 1).

The Public Duty and Equality Impact Assessments

When reviewing services, considering what needs to be included in service improvement plans and undertaking equalities impact assessments, council staff are required to include actions which can contribute to the public duties.

A major improvement achieved through implementing the previous race, gender and disability equality schemes has been the adoption of equality impact assessments (EqIAs).  These require project, programme and service managers to review their plans and anticipate what the positive and negative impacts could be for equalities communities.

In April of each year the council publishes its schedule of strategic equalities impact assessments, implementation is monitored by the Strategic Equalities Group. The SES indicator to improve the involvement of equalities stakeholders in equalities impact assessments will assist with completing strategic EqIAs in a timely fashion.  Our Equalities Impact Assessment Process and completed assessments are published on our website http://www.bristol.gov.uk/ccm/navigation/community-and-living/equality-and-diversity
Additional work to meet the requirements of the Public Duty:

Public Events: The council supports a programme of events to consult with communities on key issues of discrimination and disadvantage, promote greater understanding between communities and to challenge stereotypes. These activities are included in the Local Indicators for Equalities as annual events, the Building the Bridge and Legacy Commission programmes.

Training:  The public duty is included in inducation training for staff and councilors and will be a key component with the equalities core competencies for managers, which is also included in the Local Indicators for Equalities.

Communication strategy:  Raising awareness of the public duty is one of the three annual priorities for the Strategic Equalities Group from 2009-11. An ongoing communications strategy will support specific training and included information on the Source (the intranet), articles in the council’s staff bulletin and seminars.

5.
Review of Equalities Schemes 2005-10

Equalities legislation requires the council to have race equality, gender equality and disability equality schemes. Each scheme has a different time frame and one advantage of a Single Equality Scheme is to bring together the issues and timeframes together. 

The race, gender and disability equality action plans have been reviewed and updated and lessons learnt have been incorporated into the design of the Single Equality Scheme. Detail is available at

http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/review-of-equalities-schemes-2009.en
Key achievements from the previous equality schemes:

· Achievements to date include £75k revenue funding per annum has been secured to develop a rape crisis and sexual assault service in Bristol.

· Partnership working between Children and Young People's Services, Bristol PCT, the police and other agencies around female genital mutilation (FGM). 

· Partnership working on tackling Hate Crime and development of a strategy and action plan 

· The Neighbourhoods directorate has also revised its racial harassment procedures to include other forms of hate crime with a focus on increasing sanctions against perpetrators.

· A 100% response rate to reports of racial harassment to Landlords Services.

· The percentage of disabled staff (excluding schools staff) has risen to 7.1%, reflecting the local economically active population.

· The percentage of women in senior positions has increased to 50%.

· The Abolition Commission was established in 2007 and manages and annual grant of approximately £250k pa to support local projects to promote educational achievement, health and cultural identity.

· Audible and tactile signals are at all crossings where possible.

· The percentage of physically accessible service points has increased to 86%.

· The waiting times for aids and adaptations has reduced to three months.

· There is improved information on social activities for disabled people.

· There are well-managed and accessible housing support services.

· A Black and minority ethnic achievement action plan is in place to accelerate the improvement in attainment of BME pupils is in place and the achievement of Black and minority ethnic pupils is steadily rising.

· Fifty nine schools have achieved the Bristol Inclusion Standard which is a quality mark to ensure they have an inclusive approach to education.

· The programme to recruit school governors from BME backgrounds has increased the number of BME governors to  148.

· Over 100 disabled young people are attending youth clubs each week.

· Lesbian, gay and bisexual equality training has been delivered to over 70 staff each year since 2006, and four transgender equality sessions have been delivered since 2008.

6.  Demographic context: Equalities communities in Bristol 

Detailed analysis of Bristol’s equalities communities is detailed on the BCC website http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/index-pages/equalities-data-knowing-our-communities.en
Ethnicity

There has been a rapid change in the size and diversity of Bristol’s Black and minority ethnic (BME) communities from 6.7% in 2001 to 11.9% in 2007. The ONS 2007 Population Estimates by Ethnic Group in Bristol suggest that overall the BME population has increased from 31 900 in 2001 to 49 700 in 2007.  

The largest BME communities are Asian/Asian British Indian (9 400), Asian or Asian British Pakistani (6 000), Black or Black British Caribbean (5 400), Black or Black British African (5 800), Chinese or Chinese British (5 700) and people of dual or multiple heritage (9 500). There were 23 240 National Insurance Registrations for non-UK nationals between 2002-2007, with the largest groups being Polish (4 700), Indian (1 660) and Somali (1 460), however over 15 000 were from a wide variety of other nationalities. 

Another source of information on new communities are the requests for interpreting and translation services. In 2009-10 22% of requests were for Somali interpreting support, 12% for Polish, 6% for both Chinese and Romanian and 5% for Kurdish http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/tis/files/language-usage/translation-and-interpreting-assignments-in-bristol.en
Schools are becoming diverse at a much faster rate than for the Bristol population as a whole. The annual schools census (PLASC) for 2008 showed that 22.5% of Bristol schools’ pupils are from BME backgrounds, and 27.4% were on non-White British origin (including Eastern Europeans). The percentage of non-White nursery aged children (36.5%) indicates the percentage of BME children will continue to rise.  http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/files/equalities-data/children-and-young-peoples-equalities-data-2008.en
Bristol’s BME communities are unevenly spread across Bristol. The chart below shows where children attend school (purple) and where they live (yellow) indicating that BME children and young people are over 50% of schools’ and local populations in East and Central Bristol rising to 78% in Easton and Lawrence Hill.  

BME nursery to year 11 pupils by school/pupil postcode 2008
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Gender

The ONS mid-term estimates indicate that men and women are equally represented in Bristol’s population.  Women form 50% of the top 5% of earners in BCC, and are over represented in the council’s overall workforce at 72.9%. 

Data on BCC service users across service areas indicate that more often than not, women are the majority of service users, for example 61.03% of council tenants are women.  Women are high users of public services because more women have low incomes than men and are therefore are more reliant on affordable housing and other support services. 

Disability

The 2001 census recorded that 18% of people in Bristol identified as having ‘a limiting long-term illness or disability’. Disabled people are over represented in disadvantaged wards, making up 24% of people in Lawrence Hill and 22% of people in Filwood, Frome Vale and Henbury.  Cotham and Clifton East have the smallest proportion of disabled people with only 10%.

Nationally only 49% of disabled people are economically active which translates to only 7.1% people in employment in Bristol are disabled. In 2009, 5.5% of BCC’s workforce (including schools) identified themselves as disabled and the council has set itself a target to improve the recruitment and retention of Disabled staff to 7% to reflect the proportion of local disabled people who are in employment. 

Nationally it is anticipated that the number of disabled adults in the population who require support from local authorities will increase because of two main factors: The increasing numbers of children and young people with complex needs and those with autistic spectrum impairments who will need support services as adults; and the growth in numbers of people who become frail in older years as people live longer. Therefore the council needs to ensure the range of services provided are suitable for disabled people of all ages.

Age

Bristol has a relatively young population with more children under 16 than people of pensionable age. Bristol has a significant older community with 28 400 people aged 75 and over.  

We have 70 200 children aged under 16 and a large and growing student community. The 2001 census records 32 282 students aged 16 and over living in Bristol during term-time and students are a key population in Bristol as our university populations are growing.  

Faith communities

The ONS census records religion and belief. In 2001, 62% of the population were Christians, 24.5% of people have no faith and most other religions are below 1% of the local population.

The 2001 census records Bristol has 2% Muslim population, however when examining the mid-term ethnicity estimates, the population is growing and we can be confident that in 2009 the local Muslim population has risen to 4%.  

Lesbian, gay and bisexual communities 

Stonewall estimate between 5-7% of the national population is lesbian, gay or bi-sexual and that this is usually higher in urban areas.  Therefore the council estimates that 6% of the local population are lesbian, gay and bisexual and is setting its employment targets as 6%, to reflect the local community. 

Whilst LGB communities live across Bristol, there are certain areas that are perceived to be more supportive of LGB communities and where people may chose to live (if they have a choice over housing). Monitoring data collated by the Rainbow Group during LGBT History Month in 2007 showed highest attendance from BS6, BS2, BS5, BS7, BS8, BS3 and BS4. Anecdotally the group felt that there are concentrations of LGBT people around Montpelier/Gloucester Road, St. Werburghs, Easton, Southville and Totterdown/Knowle.

The council is disappointed that the ONS census does not record whether people are lesbian, gay or bisexual and will not record this in the 2011 census. This limits the council’s ability to understand more about the make-up of our local LGB populations, in the same way as the census offers us family make-up, employment rates, income etc for other equalities communities.  The ONS has plans to invest in community surveys to improve the confidence of local people to respond to lesbian, gay and bisexual monitoring questions, but the data will not be available until after 2010.

7
The council’s arrangements for progressing equal opportunities

Decision-Making:

The SES to be discussed and agreed at Full Council on 30 March 2010 

The Executive member with the portfolio for equality and diversity will receive an equalities annual report in March of each year.

Roles and responsibilities

The Overview and Scrutiny Management committee will receive progress reports as part of quarterly performance management with a detailed report each autumn.

The Senior Leadership Team is responsible for the council’s Single Equality Scheme and is alerted to any under performance. 

The Strategic Equalities Group consists of the chairs of each directorate equalities group and gives strategic direction and oversight to the delivery of the Single Equality Scheme. 

The Directorate Equalities Groups are responsible for the delivery of the Key Indicators for Equalities and also to ensure delivery of equalities actions at a service level. Directorate Management Teams receive exception reports for action.

8. 
How the council decided its priorities for the Single Equality Scheme

The council has identified key equalities outcomes it wants to achieve and these are set out in the SES Key Indicators for Equalities. Each indicator explains why it has been selected as a priority, the issue it seeks to address and has a measurable outcome as the target indicator. The indicators were identified in the following ways: 

October 2008

Equalities communities commented on the council’s progress against the current race, disability and gender equality schemes and made recommendations for changes to actions

http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/review-of-equalities-schemes-2009.en
March 2009

The council asked equalities communities for their ideas about what should be included in a new Single Equality Scheme. 

June 2009

The council analysed the results of its service uptake and satisfaction levels for equalities communities, prioritising issues where an equalities community or communities were under-represented or less satisfied in service uptake, satisfaction or employment opportunities.

http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/data-on-uptake-of-council-services-by-equalities-communities.en
July – September 2009

The draft Single Equality Scheme and Key Indicators for Equalities were circulated to council managers’ for comment and agreed by the Executive member for the Environment and Community Safety. 

October – December 2009 

The draft Single Equality Scheme was discussed the Overview and Management Scrutiny commission and at seven equalities stakeholder meetings (where communities discussed how the indicators could be achieved and how communities can be involved in delivering against the action plans for each indicator).

9. Annual Single Equality Scheme monitoring process 

April

Agree the strategic programmes, projects and contracts requiring an equalities impact assessment in the forthcoming year

June 

Publish directorate equalities data sets to benchmark progress and identify any additional issues that need addressing. 

http://www.bristol.gov.uk/ccm/content/Community-Living/Equality-Diversity/data-on-uptake-of-council-services-by-equalities-communities.en
September 

Annual consultation with equalities communities and staff on progress against scheme outcomes and any new actions needed.

October

Review schemes through the Scrutiny process and identify if any additional resources are needed to be included in the annual budget cycle.

February 

Service improvement plans agreed, incorporating actions from the Key Indicators for Equalities and service level equalities actions

March

Annual equalities report on progress against the schemes to the Executive member with responsibility for equalities. Directorate-level equalities annual reports to relevant Executives

10.  Benchmarking good equalities practice and identifying areas for further improvement

The Equalities Framework for Local Government sets out the key characteristics for a local authority that has ‘Excellent’ equalities policies, practices and procedures. Bristol City Council has achieved the majority of equalities characteristics when we achieved level 4 of the Equality Standard for Local Government in January 2009.

However the framework identifies some characteristics which are not currently achieved and which need improvement - these will be addressed as part of the Key Indicators for Equalities.

Achieved

· Equality issues relevant to their communities are embedded in strategic plans, LAAs and local delivery plans.  

· The council has good evidence of the equalities profile of the community based on national and local data that is regularly reviewed. 

· The council is measuring progress on equality outcomes, is able to disaggregate data on relevant performance indicators and can demonstrate real outcomes that have improved equality in services and employment.

· The council identifies the changing nature of its communities and their expectations and then prioritises its activities and explains its decisions. 

· The council provides good customer care by ensuring that services are provided by knowledgeable and well-trained staff, who are equipped to cater to particular needs of clients where necessary

· The council uses Equality Impact Assessments to review all major new changes in policy 

· There are forums for all equality stakeholders to share experiences and evaluate the authority’s progress

· All parts of the authority can show tangible progress towards achieving outcomes which address persistent inequalities

· The authority has implemented action for equal pay outcomes and demonstrates progress on under representation, flexible working, access to training and development and promotes an inclusive working culture based on respect 

· It reviews its equality strategy and public duty equality schemes every three years and seeks innovative, improvement challenges 

Areas for further improvement  

· Members and officers have a reputation for championing equality issues and the local authority works with all strategic partners and the third sector to achieve defined equality outcomes 

· It has improving satisfaction and perceptions indicators from all sections of the community 

· The council conducts Equality Impact Assessments on new policies and strategic policies as part of a rolling programme

· All relevant data on service access is monitored against all equality strands

· Equality groups are integrally involved in community engagement programmes 

·  Members, officers, key stakeholders and community members are confident about equality issues and their relevance for the authority and their own responsibilities

· Following resolution of any complaints through Fair Comment, to embed any lessons learnt about improving services

11. Improving diversity in the workforce

The council’s Corporate Plan includes a specific commitment to improve the diversity of its workforce at all grades. 

· A representative workforce improves the council’s tacit understanding of communities; equalities staff can offer an insight into issues for communities and build greater understanding within the wider workforce. 

· Creating open and accessible job opportunities and good progression routes ensures we are recruiting from the widest pool of talented staff.

· Customers value seeing themselves reflected in the services, it demonstrates that we are a confident workforce which is able to meet the needs of our diverse customers.

The council will include a report on equal pay as part of the annual report to the Executive member.

The challenge for the city council is no longer around the understanding and implementation of formal procedures, but rather is concerned with creating an ethos and culture where all staff feel valued and a valuable asset within the city council ‘family’ and where the fulfilling of all staff potential is seen as the key driver towards service excellence.

[image: image2.emf]Percentage BME by Postcode

335 629 518 1150 3121 2119 1541 1809 1184 509 353 670 892 492 3219 2008 1780 1098 1401 388

0

10

20

30

40

50

60

70

80

90

100

North 1 North 2 North 3 East 

Central 1

East 

Central 2

East 

Central 3

South 1 South 2 South 3 South 4

Percentage

School Pupil


 Courtesy of Paulette Wisdom (www.visionsofesteem.co.uk)

The council monitors its workforce twice a year and publishes the results at http://www.bristol.gov.uk/ccm/navigation/jobs-and-careers/careers-advice/equal-opportunities-information/
12. Commissioning and Procurement arrangements.

The Corporate Procurement Strategy 2009 includes the need to 'to address the diverse needs of equalities communities' as one of its four strategic priorities.  

The council’s Code of Practice on equalities and procurement contains equalities objectives, guidance and model equalities clauses for contracts. http://intranet.bcc.lan/ccm/content/file-storage/css/finance/procurement/code-of-practice-for-equalities-in-procurement.en
All contracts over the value of £75K , or where there are known equalities issues, require an equalities impact assessment to be undertaken. The focus of the SES will be to improve the quality of the EqIAs and ensure equalities considerations are build into contracts and monitored effectively.

The council is undertaking a transformational programme focussing on commissioning, this programme will embed equalities requirements into the corporate approach to commissioning.

13.  Stakeholder involvement

The council consults with equalities communities through Bristol’s equalities forums (Disability Equality, Race, Women’s, LGBT and Older People’s forum in addition to supporting equalities forums for young people) and the wider voluntary and community sector.  The council is working with the equalities forums to establish them all as external voluntary organisations and negotiating with other public authorities to encourage greater support for the forums. The council also supports self-organised employee groups for disabled staff, LGBT staff, Black and minority ethnic staff, young employees and women and these groups are consulted regularly on issues and changes affecting staff.

It is a requirement of equalities legislation to involve equalities stakeholders in devising, monitoring and reviewing the Single Equalities Scheme.  The Single Equality Scheme monitoring schedule will produce quarterly progress reports in a SPAR.net format, which will be sent to all equalities stakeholders and offer annual face-to-face consultations with equalities stakeholders each September. 

The equalities events supported by the council (SES 06, SES 19 and SES 20) will invite attendees to join a mailing list to encourage wider engagement with individuals from equalities communities. 

The effectiveness of the council’s engagement with equalities communities on key decisions and developments will be measured in SES 21.

The new Duty to Involve came into force in April 2009 requiring local authorities to: ‘embed a culture of engagement and empowerment. This means that authorities consider, as a matter of course, the possibilities for provision of information to, consultation with and involvement of local persons across all authority functions’.

The effective involvement of equalities communities on Neighbourhood Partnerships will be monitored in SES 22.  Also the Equalities Forums are working with Neighbourhood Partnerships to ensure at least one trained equalities representative is involved in each partnership.

14. Key Indicators for Equalities 2010 – 13

Introduction

The purpose of the SES is to demonstrate real outcomes that have improved equality in services and employment, therefore the Single Equalities Scheme has identified the key measurable outcomes (known as indicators) it intends to achieve within the three year time-frame.  

The indicators include national indicators measured through the Local Area Agreement and the Comprehensive Area Agreement which are numbered NI xxx.  Targets have been agreed, action plans to deliver the outcomes have been developed through Service Delivery Plans and resources and lead responsibility has been identified.

Locally agreed indicators have been developed as part of community consultation and are included in the Key Indicators for Equalities. Where known, the baseline data is included and an improvement target is set.  The definition, purpose, targets and headline actions are included in appendix 2. The role of the lead officers is a responsibility of the role/programme rather than the person, although names are reported in the appendix 2 to clarify responsibility.

The key indicators for equalities are organised in line with the Single Equalities Scheme’s four overarching strategic objectives.

15.  Single Equality Scheme Local Indicators

Updated April 2011.

Some national indicators have been removed by the Coalition Government and so the Single Equality Scheme indicators have been amended

Update on Progress : Single Equality Scheme April 2011 - v2 - 21 June 2011

Local Indicators  

	PI Number
	Description
	April 2010
	April 2011

Actual (Target)

	CY302
	To reduce the percentage of disabled young people who are not in education, training or employment
	23%
	10.1% 

	NH551a
	To increase the % of total bids made on HomeChoice Bristol by tenants aged over 65
	1.1
	1.2 (1.5)

	NH551b
	To increase the % of total bids made on HomeChoice Bristol by disabled tenants
	6.7
	7.3 (3.8)

	NH552a
	To increase the % of bids made on HomeChoice Bristol by tenants aged over 65 in last 3 months
	12.2
	14.9 (13.2)

	NH552b
	To increase the % of total bids made on HomeChoice Bristol by disabled tenants in last three months
	34.1
	34.7 (36)

	NH302a
	To reduce the disparity between satisfaction of BME tenants with satisfaction of all tenants
	18.1%
	8.8% (7.3)

	SES 04
	Reduce the gap between wards with the highest undercount of households and the ward with the most accurate count of households
	2001

29%
	Results in 2012

	SES 05
	To reduce fixed term exclusions of BME pupils (measured by exclusion period)

Total (as % of total) - 333 pupils, 1,178.5 days

Numbers

Primary

Dual heritage

Asian 

Black 

Secondary

Dual heritage 

Asian 

Black 
	2007/8

28.9%

109

  31

199

255

  66

387
	2009/10

  39.3%

  50

  20

120

130

  20

160

	CD580a

CD580b

CD580c
	Successful delivery of Bristol Legacy Commission programme

Health

Cultural

Education
	New indicator
	Data due June 2011

	CS366a

CS366b
	To increase the % of BME managers earning £40-49k

To increase the % of BME managers earning £50k +
	4.8

1.9
	5.67 (6%)

3.03 (3%)

	CS368
	To increase % of BME staff to reflect the local population estimates
	7.45
	8.42 (8.8%)

	CS370
	To increase the % of staff aged 16-24 to reflect the local population
	4.38
	3.64 (6.5)

	Removed
	To increase the % of men applying for H&SC roles
	37% applicants, 36% job offers
	Removed

	NH601
	To increase the % LGB staff who are out in the workplace as measured in bi-annual staff survey
	2007 

62%
	Data due end Sept 2011

(75%)

	CS009a

CS009b
	To improve the accessibility of future staff accommodation

To improve the accessibility of current staff accommodation
	14

112
	Data due end June 2011

	NH602a

NH602b
	Improve BCC position in Stonewall Employer’s Index

Improve BCC points in Stonewall Employer’s Index
	125

125
	76

152

	TR008a

TR008b 

TR008c
	Level of satisfaction with customer services for all customers

Level of satisfaction with customer services for BME customers

Level of satisfaction with customer services for disabled customers
	90.9

90.3

86.31
	91.45

92.6

88.36

	NH008
	To increase the number of accessible buildings which are open to the general public
	83.7
	86.5

	Under review
	Ensuring equalities issues are built effectively into commissioning and procurement arrangements
	
	Under review

	CS381
	Increase the percentage of managers completing the equalities core competency training module
	New target
	85% of all 1-3rd tier managers (will be 99.9% by July 2011)

	NH605
	Increase the numbers of people attending nationally celebrated annual equalities events
	1,300

(eg. 994 Refugee Week)
	2,298

(eg.1,250 Refugee Week)

	Removed
	To ensure the successful delivery the Building the Bridge projects to increase social exclusion and prevent Terrorism
	95%
	Funding ending March 2011. 

	SES 21
	Improving equalities stakeholder involvement in Equalities Impact Assessments
	18%
	58% (30%)

	SES 22
	Effective involvement of equalities communities in strategic planning at Neighbourhood Partnerships and the Bristol Partnership
	New indicator
	Data due end June 2011

	NH603a

NH603b
	a)  To increase the number of hate crime incidents reported to the council by 80%

b)  To increase the number of hate crime incidents reported to schools by 10%
	190

327
	260 (180)

287 (Target not yet set)

	NH604
	% Harassment incidents where action is taken
	100%
	100%

	NH606
	To increase the uptake of specialist DVA services including referrals to MARAC, by people from Equalities Groups by 5%
	New indicator
	Data due June 2011

	NI 001

	% of people from different backgrounds who get on well together (measured in QoL)
	59.5
	59.2 (79%)

	NI 002
	% people who feel they belong to their neighbourhood 
	62.6
	62.2

	NI 004

	% of people who feel they can influence decisions in their local area
	24.9
	23.2 (27)

	Removed
	Migrants English Language Skills and Knowledge
	Removed

	Removed
	% of victims of a serious sexual assault reported to the police who receive specialist support
	Removed

	NI 032
	Repeat incidents of Domestic abuse
	31.5%
	30.7% (29%)

	NI 044
	Ethnic composition of offenders aged 10-17 on Youth Justice System Disposals comparing to % in local pop’n. 
	White 77.1

Mixed 8.6

Black 7.3

Asian 3.4

Chinese 3.3
	80.8 

7.4

8.0

0.5

0

	NI 054
	Increase the % of parents of  disabled children who receive an acceptable level of services
	62%
	Data due end June 2011

	NI 081

	Inequality gap in the achievement of a level 3 qualification by the age of 19 (FSM)


	18% points
	23% (19%)

	NI 082

	Inequality gap in the achievement of a level 2 qualification by the age of 19 (FSM)
	18 % points
	17% (17%)

	NI 104

	The SEN/non-SEN achievement gap @KS2 
	45.4
	53.6% (44%)

	NI 105

	The SEN/non-SEN achievement gap @ GCSE
	39.6
	35.5% (30%)

	NI 107
	KS 2 attainment for BME pupils. The percentage point gap between pupils in each ethnic group and all pupils, in achieving at least Level 4 in English and Maths at Key Stage 2 (*-achieving above average)

Gypsy/Roma/traveller

Black- Caribbean

White and Black Caribbean

Black African & White and Black African

Black - Other

Asian – Pakistani

White – British

White and Asian

Asian Indian

Asian Bangladeshi

(some of these results are affected by the boycott of SATS)
	67.8

  7.8

  7.4

22.8

13.3

  8.0

-2.1*

-8.1*

 8.5

11.0
	NB.  not final data

62.9 (8%)

  8.7 (14%)

  2.0 (13%)

  1.3 (17%)

21.0 (12%)

  9.9 (14%)

 -2.7 (1.0%)

-18.2% (-7%)

 10.0% (-0.9%)

small cohort 



	NI 108
	KS 4 attainment for BME pupils

Percentage of pupils in a cohort of Key Stage 4 pupils from a minority ethnic group containing more than 30 pupils who achieve 5 A*-C, including English and mathematics

Gypsy/Roma/traveller

Black- Caribbean

White and Black Caribbean

Black African & White and Black African

Asian – Pakistani

White – British

White and Asian

Asian Indian

Asian Bangladeshi

Note re: Black African & White and Black African - cohort contains newly arrived young people whose attainment will be affected by the limited time they have spent in the education system
	small cohort

16.5

15.9

8.4

14.3

-1.7*

small cohort

-0.3*

small cohort
	NB.  Not final data

small cohort

21.9 (16.4%)

  8.1 (13.4%)

  8.5 (  3.4%)

 16.4 ( 8.2%)

  -1.7 (-1.0%)

small cohort

-15.0% (-2.8%)

small cohort

	Removed
	Increase the % of pupils involved in positive activities
	Indicator removed as Tell Us survey cancelled

	NI 112 
	The change in the rate of under-18 conceptions per 1,000 girls aged 15-17 years resident in the area for the current calendar year, as compared with the 1998 baseline rate, shown as a percentage of the 1998 rate
	2009

-4.5
	Data due end June 2011

(Target is -50.1%)

	NI 127
	% social care users who self report a positive experience 
	63.9
	Data due end June 2011

	Removed
	Social care users reporting measure of dignity and respect in treatment across social care providers
	Removed
	

	NI 130
	Increase the number of Social Care users receiving self-directed support
	4.5
	8.5

	NI 135
	The number of carers whose needs were assessed or reviewed by the council in a year who received a specific carer’s service, or advice and information in the same year as a percentage of people receiving a community based service in the year.
	31.8
	27.1

	NI 136
	Adults supported to live independently per 100 000
	Removed
	

	Removed
	Healthy life expectancy at age 65
	Removed
	

	Removed
	Satisfaction of people over 65 with both home and neighbourhood
	Removed
	

	NI 145
	Adult service users with learning difficulties in settled accommodation as a proportion of people with learning difficulties known to the LA


	42.2
	31.7

	NI 146
	Increase numbers of people with learning difficulties in employment
	5.0
	4.1

	NI 149
	Mental health service users in settled accommodation as a proportion of MH service users known to the LA
	65.7
	Data due end June 2011

	NI 150
	Increase the numbers of people with mental and emotional distress  in employment
	8.3
	Data due end June 2011


* QoL – The Annual Quality of Life Survey

www.bristol.gov.uk/qualityoflife
Appendix A : Legislative Context - Equality Act 2010

The Equality Act replaces all existing equality legislation and aims to harmonise the law relating to different types of discrimination.

Key concepts

“Protected characteristics”

There are nine of these: age, disability gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex and sexual orientation. 

“Prohibited conduct”

The Act harmonises the definitions of direct discrimination, indirect discrimination, discrimination arising from disability, harassment and victimisation. All types of prohibited conduct will apply to employers, service providers, public bodies and schools (although there are some exceptions).
Main provisions

Public sector equality duty

Section 149 requires that public authorities, have “due regard” to the need to eliminate discrimination, promote equality of opportunity and good relations between groups in the fields of all nine protected characteristics.  In force April 2011

Public authorities have to publish sufficient information to demonstrate compliance with this duty by 31 July 2011 and by 31 December 2011 for schools.

Public bodies with more than 150 employees must publish information on the effects of its policies and practices on people with a relevant protected characteristic including employee data by Dec 2011.

Public bodies must prepare and publish objectives to further section 149 aims and details of the engagement it undertook to develop these objectives before April 2012.
Disability discrimination

Indirect discrimination against disabled people becomes unlawful. Disability-related discrimination is replaced by “discrimination arising from disability”. The duties to make reasonable adjustments remain largely unaltered. 
Age discrimination

It will become unlawful for service providers to discriminate against people because of their age. But this does not apply to people under 18 years old. Not yet in force.

Positive action

It will be lawful to use measures to alleviate disadvantage experienced by people who share a particular protected characteristic, reduce their under-representation in particular activities, and meet their particular needs. This will apply across the board, not just to public authorities. 
Changes to Employment Rights

Harassment by third parties (s.40)

Employers liable for persistent harassment of employees applies to all protected characteristics 

Pre-employment health questionnaires (s.60)

Employers must not ask about a job applicant’s health (including any disability) before offering them work. Some questions are permitted including those necessary to:

· establish the need to make reasonable adjustments to assessment
· establish if an applicant will be able to carry out a task intrinsic to the work
· monitoring diversity of applicants
Genuine occupational requirement (Schedule 9, part 1)

Same definition applies to all protected characteristics.

Equal pay

The Government announced on 2 December that it will not implement the gender pay reporting measures in section 78 of the Act, however it is working with business to encourage the publication of equality workforce data on a voluntary basis. 

Positive action in recruitment (s.159)

Where two job applicants are equally qualified, an employer can take positive action in recruiting and selecting for promotion and favour an applicant from an under-represented group. In force April 2011

Prohibited Conduct

Direct discrimination is less favourable treatment because of a protected characteristic. It is lawful to treat a disabled person more favourably.

Indirect discrimination is 

where a provision, criteria or practice is applied to all, but puts people of with a particular protected characteristic at a disadvantage

This is lawful if it is a proportionate means of achieving a legitimate aim. It now applies to disabled people.

Discrimination arising from disability is where a person is treated unfavourably because of something arising in consequence of his disability. There is no need to show treatment less favourable than that experienced by a comparator.

Harassment there is still no protection related to religion and belief, or sexual orientation in either provision of services or exercise of public functions

Association and perception there is new protection from discrimination because of association with someone with a protected characteristic (eg. carer of disabled person) and for people wrongly perceived to have a protected characteristic (eg. wrongly thought to be gay).

Appendix B: Further information on each Key Local Indicator for Equalities

	SES 01
	To reduce the percentage of disabled young people who are not in education, employment or training

	Definition
	To reduce the % of disabled young people who are NEET

	Purpose 
	Disabled young people are disproportionately likely to be not in education, employment and training (NEET) between the ages of 16 -18 years. This indicator is intended to increase access to opportunities for this cohort of disabled young people.

	Target
	Actual :2008/9
	2010/11
	2011/12
	2012/13

	
	16 years  18%

17 years  27%

18 years  23%
	
	
	

	 Action
	Start date
	Finish date
	Responsible officer/ organisation

	To be agreed
	
	
	Nick Batchelor/Lynn Chamberlain


	SES 02a
	To increase access to Home Choice Bristol for disabled and older people

	Definition
	a) To increase the percentage of total bids to Home Choice Bristol placed by people aged 65

b) To increase the percentage of total bids to Home Choice Bristol placed by disabled people

	Purpose 
	In 2008/9 there were a total of 133252 bids for rehousing made on Home Choice Bristol. Of these less than 1% were made by people over 65 and less than 2% were made by disabled people.  This measurement aiming to increase the number of bids for older and disabled people by 2% each year and so the target is to increase the percentages. 

The total number of bids is not a measurement of individuals who bid, for example one individual may bid on Home Choice up to three times a week and so a small number of individuals can make up a significant proportion of the total bids.

	Targets
	Actual :2008/9
	2010/11
	2011/12
	2012/13

	a) Older people

b) Disabled people
	a) 0.5%

b) 1.8%
	a) 1.5

b) 3.8
	a) 2.5

b) 5.8
	a) 3.5

b) 7.8

	SES 02b
	To increase access to Home Choice Bristol for disabled and older people

	Definition
	c) To increase the percentage of people aged over 65 who have bid on Home Choice within previous three months

d) To increase the percentage of disabled people who have bid on Home Choice within previous three months 

	Purpose 
	This measures whether disabled people and older people use Home Choice regularly which is a measurement of how accessible is the Home Choice process. 9.7% of active applications on the housing register are over 65, 9.6% of active applications are disabled. 

	Targets
	1/12/09-28/02/10
	2010/11
	2011/12
	2012/13

	c) Older people

d) Disabled people
	12.2%

34.1%
	13.2%

36%
	14.2%

38%
	15.2%

40%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To introduce a courtesy call from a housing officer to older and disabled people registering with Home Choice offering additional assistance
	Sept 2010
	
	Paul Sylvester

	Improving information on properties’ access arrangements
	April 2010
	Sept 2011
	Paul Sylvester

	Mobilising voluntary and community organisations to assist with Home Choice
	April 2011
	Mar 2012
	Paul Sylvester

	Improving equalities monitoring information on Bristol Housing Register
	April 2010
	
	Paul Sylvester


	SES 03
	To reduce the disparity between satisfaction of BME tenants with satisfaction of all tenants to 5% 

	Definition
	To reduce the gap in satisfaction from approximately 10% to 5%

	Purpose 
	The council monitors the satisfaction of tenants annually. The results of satisfaction surveys indicate there is a disparity in satisfaction rates where satisfaction for BME tenants is approximately 9% lower than that of all tenants.

The core cities reflect a similar disparity where BME tenants’ satisfaction is lower and core cities average gap is 5.8% in 2007/8. Therefore the council has set its target at 5% for 2013.



	Targets
	 Actual:2007/8
	2010/11
	2011/12
	2012/13

	· BME satisfaction

· All tenants satisfaction

· Differential
	65.3

74

8.7
	
	
	

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Repairs service: Improvement to information and community liaison 
	June 10
	Mar 11
	Nicky Debbage

	Pilot scheme to increase access to 4+ bed properties
	April 10
	Mar 11
	Nicky Debbage

	Improve access to translations and telephone interpreting at customer access points
	April 10
	Mar 11
	Carole Williams


	SES 04
	Improving Census undercounts in 2011

	Definition
	Reduce the gap between the ward with the highest undercount of households and the ward with the most accurate count of households.  In order to reduce the gap, the 2001 Census ward level undercounts can be used to identify those areas of the city that would benefit the most from targeted community engagement - Lawrence Hill (71%), Ashley (75%) and Easton (81%) wards.

The census is recorded in 2011 but initial results are not published until 2012

	Purpose 
	To set a target which will aim to ensure that 2011 Census data accurately reflects Bristol's population, including communities and groups that have historically been under recorded. 

	Target  
	2012/13: to reduce the gap between best and worst household counts to less than 29%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Promoting Census jobs to residents in these 3 wards
	Jan 2010
	Feb 2011
	Census Task Group

	Targeted community engagement in relation to the 2011 Census in these 3 wards
	August 2010
	May 2011
	Census Task Group

	Engage Ashley, Easton and Lawrence Hill Neighbourhood Partnership in lead up to the 2011 Census
	August 2010
	May 2011
	Census Task Group

	SES 05
	To reduce exclusions for BME pupils

	Definition
	To reduce the over representation of Black and Dual heritage pupils as a percentage of all pupils with fixed term exclusions. 

	Purpose 
	The Children, Young People and Skills Equalities Audit 2008 identified some BME groups and SEN pupils are over-represented in fixed-term school exclusions. This indicator intends to reduce the percentage of fixed-term exclusions for Black pupils (including pupils of African, African-Caribbean, Somali and Black-other heritage) and dual heritage pupils (including all pupils identifying as having a ‘mixed’ heritage).

	Target
	Actual:2008/9
	2010/11
	2011/12
	2012/13

	Black pupils @ Primary
	20
	
	
	

	Black pupils @  Secondary
	13
	
	
	

	Black pupils @ special
	8
	
	
	

	Dual heritage @ primary
	11
	
	
	

	Dual heritage @ secondary
	13
	
	
	

	Dual heritage @ special
	11
	
	
	

	 Action
	Start date
	Finish date
	Responsible officer/ organisation

	To be agreed
	
	
	Nick Batchelor/Lynn Chamberlain


	SES 06
	Successful delivery of Bristol Legacy Commission programme to reduce health, education and cultural inequalities 

	Definition
	Bristol marked the 200th Anniversary of the Abolition of Slavery in 2007 with an extensive community led programme. The steering group for the year, in a report to BBC in January 2008 made a series of recommendations and in the following year the council agreed these, including the setting of the Bristol Legacy Commission was allocated £256,000 in 2009/2010 to tackle the enduring disadvantage experienced by BME communities in Bristol. The commission identified Education as its top priority in 2009/2010 as the key issue to be addressed. 

In 2010/11 the Legacy budget is £259,000. New projects will be commissioned within this budget.

The Legacy Commission will continue to strengthen its Partnerships with a wide range of organisations including: Bristol Partnership, BME Voluntary and Community Sector, and other public sector organisations e.g. the Public Health Service to prioritise diversity and transform service delivery.

	Purpose 
	This indicator relates to the successful delivery of strategic change  in the three priorities set by BCC in Jan 2008 (Cultural Representation, Education, Health and Well being) , as reported annually to Cabinet.



	Target
	2009/10
	2010/11
	2011/12
	2012/13

	
	95%
	100%
	
	

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Completion of outstanding projects 2009/10
	
	May 2010
	Paul Barnett

	Agree projects to be funded for 2010/11
	Mar 10
	June 10
	Paul Barnett

	Visiting projects to monitor progress
	March 09
	March 2011
	Paul Barnett

	Identifying sustainable projects to be continued after funding stream ends.
	
	March 2011
	Paul Barnett


	SES 07
	To increase the percentage of BME senior managers within the council

	Definition
	To increase the percentage of people from Black and minority ethnic communities in the council's workforce earning

a) £40 - £49k pa

b) £50-50+k pa

	Purpose 
	The statistics for BME staff earning over £40k pa show that representation of BME staff at middle and senior management level are decreasing. This indicator commits the council to a positive action programme to improve progression for BME staff in the council. The target is to increase the percentage of top earners by 1% - 1.5% year on year.

	Target


	Actual:2009/10
	2010/11
	2011/12
	2012/13

	 a)Earning £40-£50k

 b)Earning £50k+
	a) 4.8%

b)1.9%
	a) 6%

b) 3%
	a) 7.5%

b) 4%
	a) 9%

b) 5%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To implement the People Strategy with its focus on improving diversity
	April 2010
	Mar 2013
	Mark Williams

	To implement the BME representation in the workforce action plan
	April 2010
	Mar 2013
	Graham Sims


	SES 08
	To increase the percentage of BME staff in the workforce

	Definition
	To increase the percentage of people from Black and minority ethnic communities in the council's workforce to achieve a percentage which reflects local population estimates 

	Purpose 
	The council’s Corporate Plan includes a specific commitment to improve the diversity of its workforce at all grades. 

	Target
	Actual:2009/10
	2010/11
	2011/12
	2012/13

	
	7.4%
	8.8%
	10.5%
	12%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To implement the People Strategy with its focus on improving diversity
	April 2010
	Mar 2013
	Mark Williams

	To implement the BME representation in the workforce action plan
	April 2010
	Mar 2013
	Graham Sims


	SES 09
	To increase the percentage of young people aged 16-24, working for the council 

	Definition
	To increase the percentage of people aged 16-24 working for the council, 

	Purpose 
	The council’s workforce equalities compendium indicates that young people aged 16-24 are 4.2% of the workforce, however young people aged 16-24 are 16.6% of the local population. 

 The council’s Building Futures programme was set up in April 2008 to increase the number of young people within the council. This was supplemented by an Apprenticeship Programme set up in 2009 to offer work placed learning opportunities to 16-18 year olds

	Target
	Actual:2009/10
	2010/11
	2011/12
	2012/13

	
	4.3%
	5.5%
	6.9%
	8%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To sustain apprenticeship and Building Futures recruitment  programme (apprenticeships are not included in vacancy management processes)
	April 2010
	Mar 2013
	Mark Williams

	To sustain graduate trainee programmes
	Sept 2010
	Mar 2013
	Mark Williams

	To implement recruitment fairs at universities, FE colleges and schools as identified in People Strategy
	April 2010
	Mar 2013
	Mark Williams


	SES 10
	To Increase the percentage men applying for Health and Social Care jobs

	Definition
	% of applications from men in HSC

	Purpose 
	To address the under-representation of men in the Health and Social Care workforce, especially for customer facing roles involving intimate care

	Target
	Actual:2009/10
	2010/11
	2011/12
	2012/13

	
	37%
	38.5%
	40%
	

	 Action
	Start date
	Finish date
	Responsible officer/ organisation

	Range of positive action recruitment initiatives
	2010
	2012
	HSC/HR

	Promoting HSC jobs to men
	2010
	2012
	HSC/HR

	Analysis of why men are less successful in the recruitment process
	2010
	2012
	HSC/HR


	SES 11
	To increase LGB staff who are out in the workplace

	Definition
	To increase the percentage of LGB staff who feel able to be out in the workplace.

	Purpose 
	A higher proportion of staff identify as LGB in the bi-annual confidential staff survey, compared to the number of staff who identify as LGB in the council’s formal workforce database. This is an indication that staff do not feel confident to identify as LGB and be out as LGB in the workplace.The indicator can only be measured in the years that the staff survey takes place.

	Targets
	Actual:2007/8
	2010/11
	2011/12
	2012/13

	
	62%
	70%
	75%
	80%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Sign up to Stonewall Education Champions Programme and implement action plan
	Nov 2009
	Mar 2013
	Jo McDonald / Su Coombes

	Regular articles on LGB equality on all council communications
	April 2010
	Mar 2013
	Jo McDonald / Tony Pitt

	Poster campaign re: LGB equality
	April 2010
	Mar 2011
	Jo McDonald / Rainbow Group

	Improve and publicise harassment reporting (including third party)
	April 2010
	Mar 2013
	Jo McDonald


	SES 12
	Percentage of currently-occupied office accommodation buildings, which are accessible to disabled staff. 

	Definition
	Percentage of currently-occupied office accommodation buildings, which are accessible to disabled staff. 

	Purpose 
	To increase the percentage of workspaces that are accessible to disabled staff. 

The City Council's transformational programme New Ways of Working plans to reduce the number of buildings from 52 to approximately 17. This Single Equalities Scheme target seeks to ensure that all 17 buildings are accessible by 2013. 

The target will be produced as a percentage of the total number of staff offices, aiming for 100% in 2012/13

	Targets
	2009/10
	2010/11
	2011/12
	2012/13

	
	
	Set baseline
	15
	17



	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Agree a standard for accessible workplaces through New Ways of Working programme
	Mar 2010
	Dec 2010
	NWOW programme team

	Set a baseline for the target
	April 2010
	Mar 2011
	Rob Logan

	Convert the targets into percentages of accessible workplaces as the final number of workplaces may vary from 17
	April 2010
	March 2011
	Rob Logan


	SES 13
	Improve Bristol City Council points and relative position in the Stonewall Workplace Equality Index

	Definition
	The Stonewall Index of Employers is a competitive index of private and public sector employers, which includes feedback from LGB staff on local performance. Each year the number of employers registering increases, therefore even though the council may improve its performance each year (which is measured by an increase in points), the council’s ranking in the index can fall if other employers improve their performance more than the council does. 

	Purpose 
	The Stonewall index is a thorough audit of the council’s performance on LGB equality within the council & service delivery. 

	Targets
	Actual:2009/10
	2010/11
	2011/12
	2012/13

	a) points

b) Ranking
	125

125
	150

100
	175

80
	200

75

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Formation of working group to work on application
	April 2010
	Sept 2010
	Jo McDonald

	Gather good practice from other core cities who are in the top 100 – Manchester, Birmingham, Newcastle, Sheffield
	April 2010
	
	Simon Nelson

	Agree action plan for improvement in line with core cities recommendations
	May 2010
	Sept 2010
	Jo McDonald


	 SES 14
	Ensure satisfaction of staff from equalities groups is equal to general staff satisfaction.

	Definition
	In staff survey is completed bi-annually. Staff satisfaction can be measured for BME staff , LGB staff, transgender staff, disabled staff and for staff under 30. The indicator is to measure whether staff from equalities groups have the same satisfaction rates as the rate for the council as a whole. 

	Purpose 
	The overarching aim of the indicator is to ensure retention of staff from equalities communities. 

	Targets
	Actual:2009/10
	2010/11
	2011/12
	2012/13

	Equalities staff satisfaction to not be lower than ‘all staff’ satisfaction
	All staff satisfaction 73.5%

a) BME staff 74.4%

b) LGB staff 75.6%

c) Disabled staff 72.7%

d) Transgender staff 60.9% 

e) Staff under 30 72.5%
	
	
	

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To ensure staff satisfaction for staff aged 24 and under is measured in 2011
	Jan 2011
	
	Mark Williams/Mike Brewin

	To promote the rainbow group to transgender staff
	Sept 2010
	Mar 2011
	Jo McDonald, Deborah Davinson

	To publish and publicise good practice guidelines on employing and working with transgender staff
	May 2010
	
	Jo McDonald, Karen Stephens and Deborah Davinson

	To organise transgender awareness sessions for staff
	Nov 2010
	Mar 2011
	Jo McDonald, Karen Stephens and Deborah Davinson


	SES 15
	Level of satisfaction with customer services (all customers)

	Definition
	Level of satisfaction with customer services (telephone Contact Centre and face to face Customer Service Points). 

	Purpose 
	The indicator captures levels of satisfaction and allows measurement of the difference in satisfaction levels between different equalities strands. The indicator is based on responses in customer surveys undertaken every three months for customers of both the Contact Centre and Customer Service Points.

	
	2009/10
	2010/11
	2011/12
	2012/13

	
	Baseline in April 2010
	
	
	To difference in satisfaction


	SES 16
	Increase the number of accessible buildings open to the general public

	Definition
	Improvements to existing buildings and the purchase/lease of new buildings which meet the access needs of all users.

	Purpose 
	To meet the standards required of the Disability Discrimination Act 1995, 2005 and to improve access for disabled people.

	Target
	2009/10
	2010/11
	2011/12
	2012/13

	
	86%
	90%
	93%
	95%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Further work is planned to enable improvements to City Museum & Art Gallery and 4 other Listed Buildings to meet with standards required in DDA legislation
	Jan 2010
	Jan 2011
	Rebecca Burton/ CLS

E McClelland/NHS

	New museum (M Shed) will replace existing and meet standards
	June 2008
	June 2010
	Rebecca Burton/CLS

	2 Swimming pools replaced at Speedwell and Jubilee with 2 others improved to meet basic standards
	2008 
	Dec 2011
	Terry Jennings /NHS

	Costed and planned works to :

Lord Mayor’s Chapel

Cooper’s Hall (Bristol Old Vic)

Deansfield Study centre
	Dec 2011
	Dec 2012
	EMcClelland/ officers responsible for sites


	SES 17
	Ensuring equalities issues are built effectively into commissioning and procurement arrangements

	Definition
	To monitor the percentage of contracting arrangements with appropriate equalities considerations.

	Purpose 
	The council will increasingly procure and commission its goods and services.  A checklist of equalities considerations for procurement and commissioning will be developed and  contracts worth over £140k will be checked and 10% of all other contracts.

	Targets
	2009/10
	2010/11
	2011/12
	2012/13

	
	New indicator
	75%
	80%
	85%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To define good quality (in terms of equalities) in procurement
	May 2010
	Sept 2010
	Anne James/Christine Storry

	To define good quality (in terms of equalities) in commissioning
	Sept 2010
	Mar 2011
	Anne James/Christine Storry

	Ensure Bristol-e-Procurement System captures assessments needed
	
	September 2010
	Christine Storry

	Joint training by Corporate Procurement and equalities team – 3 per year
	April 2011
	ongoing
	Anne James/Christine Storry

	Monitoring system to record percentage of contracts achieving the standard on G drive
	Sept 2010
	
	Anne James


	SES 18
	% Managers trained in equality and diversity

	Definition
	Number of managers completing the managers' core competency development training in equality and diversity.

	Purpose 
	The council is currently reviewing and developing its learning and development function. The new structure and teams will be in place by Nov 2010 and training programmes will be commissioned from 2011.  This indicator will record the numbers of managers completing the equalities core competencies training module as a proportion of all managers in the council. It is anticipated it will include 1-5 tier officers.

	Target
	2009/10
	2010/11
	2011/12
	2012/13

	
	
	Commission training
	15%
	30%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To pilot managers' training to ensure the training commissioned meets staff's needs and customer expectations
	March 2010
	Nov 2010
	Simon Nelson

	To commission training needed
	Nov 2010
	March 2011
	Learning and Development Manager

	To identify managers who need to attend training
	March 2011
	Ongoing
	Mark Williams

	To ensure Training and development database can record staff who have attended the training, ideally linked to workforce so that equalities monitoring can be undertaken for those attending.
	March 2011
	
	Learning and Development Manager


	SES 19
	To increase attendance at annual events promoting equal opportunities

	Definition
	To record numbers of people attending Holocaust Memorial Day, LGBT History Month, Recognition of BSL Day, International Women's Day, IDAHO day, Celebrating Age Festival, Refugee Week, Diverse Doors Day, Black History Month, Learn to Sign Week, International Day of Disabled people,

	Purpose 
	The events assist the council to promote equal opportunities, promote good race relations, promote positive attitudes towards disabled people. And foster good relations between different communities by bringing people together and sharing cultures and histories. The events also challenge stereotypes and assumptions and offer opportunities for information sharing.

	Targets
	Actual:2009/10
	2010/11
	2011/12
	2012/13

	
	1 300 

Refugee week 

994 at Pierian Centre
	 1 800
	 2 300
	3 000

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To develop relationships with organisers of International Day Against Violence Against Women, World Mental Health Day, World AIDS Day to add to list of annual events- .
	Dec 2010
	March 2011
	Simon Nelson

	To investigate methods of recording attendance large events e.g Carnival , Pride, Mela
	April 2010
	March 2011
	Simon Nelson

	To keep an annual list of all events organised or supported by the council which promote equal opportunities
	April 2010
	Mar 2013
	Simon Nelson


	SES 20
	To ensure the successful delivery of 100% of Building the Bridge projects

	Definition
	The Building the Bridge programme is funded from the Government under its PREVENT funding stream. It is co-ordinated by the PREVENT Delivery Board which is a partnership between statutory, voluntary and faith organisations and the board oversees the allocation of small grants to prevent social exclusion which leads to extremism. This indicator will ensure that 100% of the funded projects are delivered with their agreed timescales, and will also identify projects which can continue after the Government funding ceases in March 2011.

	Purpose 
	This indicator relates to work to challenge Islamophobia and prevent social exclusion which leads to extremism. The Bristol programme, works in partnership with Muslim communities to support vulnerable individuals, promote civic engagement, develop grass roots community projects and build shared values with the wider community.

The PREVENT Partnership Advisory Board is made up of the local community who make recommendations to the board as to which community groups should be funded, and disseminate information on positive action activities to grass-roots communities.



	
	2009/10
	2010/11
	2011/12
	2012/13

	
	95%
	100%
	70%
	80%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Completion of outstanding projects 2009/10
	
	May 10
	Kalsoom Bashir

	Agree projects to be funded for 2010/11
	Mar 2010
	June 10
	Alison Comley

	Visiting projects to monitor progress
	Mar 2009
	Mar 11
	Kalsoom Bashir

	Identifying sustainable projects to be continued after funding stream ends as part of Community Cohesion Team SIP
	April 2011
	
	Kalsoom Bashir


	SES 21
	Improving equalities stakeholder involvement in Equalities Impact Assessments

	Definition
	The Public Duties under the Race relations ( Amendment) Act 2000, the Disability Discrimination Act 2005 and the Equality Act 2006 are measured by equalities impact assessments (EqIAs) on policies and practices. This indicator will measure whether equalities stakeholders are involved in strategic EqIAs as part of the full impact assessment



	Purpose 
	In 2009 the council identified over 50 strategies needing an equalities impact assessment, and could anticipate that the majority of these would have equalities implications and need to involve public consultation. This is a substantial workload for small VCS organisations that needs to be resolved in order for the council to meet its legal duties.  Evidence of involvement will be recorded in the EqIAs which are published on the council’s website.

	Targets
	2009/10
	2010/11
	2011/12
	2012/13

	
	18%
	30%
	40%
	50%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	To agree and deliver a capacity building programme with equalities forums
	March 2010
	Dec 2010
	Anne James

	To identify strategic EqIAs with Strategic Equalities group in March of every year
	March
	
	Anne James

	To ensure EqIAs are published on the web for accurate collection of data
	Sept 2010
	
	Corporate Equalities Practitioners Group


	SES 22
	Effective engagement in Strategic Planning for Bristol

	Definition
	Involvement of equalities communities in strategic partnerships to be proportionate to the % in Bristol’s population, gender, ethnicity, disability and sexual orientation will be reported on, faith and age will also be monitored.

	Purpose 
	Strategic Partnerships have considerable influence over plans and resources within the cities and at a local level. It is important that equalities communities participate on these partnerships to ensure there is knowledge and experience of issues affecting these communities. 

This indicator measures the % of women, disabled people, people from BME communities and people who are lesbian, gay, bisexual and transgender who participate in the meetings. 

	Targets
	2009/10
	2010/11
	2011/12
	2012/13

	
	Establish baseline
	I   women 42%

ii   BME  7%

iii  disabled 7%

iii  LGBT 3%
	i   women 45%

ii  BME 9%

iii  Disabled 9%

iv  LGBT  4%


	i   women 50%

ii   BME  12%

iii  disabled 14%

iii  LGBT  6%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Put in place equalities monitoring procedures and explain why monitoring is taking place to chairs of NPs and at each NP meeting
	June 10
	Sept10
	Area Co-ordinators

	Targeted community work to increase engagement at NPs
	Dec 10
	Dec 13
	Area Co-ordinators

	Shadowing opportunities on Bristol Partnership
	Dec 10
	Dec11
	BP exec


	SES 23
	 Increasing the number of hate crime incidents reported to the Council and to Schools

	Definition
	Ses 23a: To increase the number of hate crime incidents reported to the council by 80%

Ses 23b: To increase the number of hate crime incidents reported to schools by 10%

	Purpose 
	The number of harassment reports to Landlords services has decreased by 70% since 2003. The council needs to ensure that it's customer service points, customer service centres and other services are trusted reporting centres and an ambitious target has been set for council staff to increase reports by 20%.

SES 23b: The percentage increase for schools is 10% (some school's looking to decrease reports and other schools looking to increase reports).



	Targets
	Actual:2008/9
	2010/11
	2011/12
	2012/13

	
	Landlords  125

Equalities  102

Schools     420
	160

120

 440
	190

140

 450
	230

160

460

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Leaflets about dealing with hate crime in community languages and Easy English to promote how to report to the council
	April 2010
	
	Naina Gohil

	Identify schools targets to decrease reporting and increase reporting
	April 2010
	March 2011
	Su Coombes

	Publicise outcomes for victims
	Nov 2010
	
	Naina Gohil


	SES 24
	% of harassment incidents where action was taken

	Definition
	‘Action’ must be recorded in writing and includes :

· Detailed investigations e.g. interviews with alleged perpetrator(s)• Referral to the police or support agency

· Giving a warning to the perpetrator (which if verbal must be

· recorded at the time);

· Relocation of the victim;

· Removal of graffiti

· Referral to the anti-social behaviour team



	Purpose 
	To monitor the incidence and handling of harassment incidents where the authority has some measure of direct involvement in remedying the situation. This means at the very least, because an incident has been reported to the authority, we have a duty to take action, even if it is just a signposting/referral role



	Targets
	2009/10
	2010/11
	2011/12
	2012/13

	
	Establish baseline
	96%
	98%
	100%

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Define what is classed as “action” 
	April 2010
	July 2010
	Strategic Partnership Against Hate Crime

	Work with Housing managers to ensure that teams are aware of the need to take at least one action in response to incidents reported
	Ongoing from April 2010
	
	Naina Gohil


	SES 25
	To increase the uptake of specialist DVA services including referrals to MARAC, by people from Equalities Groups by 5%

	Definition
	To increase the percentage of people who identify as belonging to one or more equalities groups, who access specialist DVA services in Bristol

	Purpose 
	This indicator is designed to measure whether all equalities communities are accessing local DVA specialist services, the groups where there may be low uptake of services are disabled women, LGBT communities and men. The indicator will introduce robust equalities monitoring for all specialist services and then analyse the results and set targets based on national % of reports from disabled women, LGBT communities and men.

	Targets
	2009/10
	2010/11
	2011/12`
	2012/13

	
	
	Set baseline 
	
	

	Action
	Start date
	Finish date
	Responsible officer/ organisation

	Publicise DVA services, targeting people from Equalities Groups
	From April 2010
	
	Lesley Welch

	Ensure DVA services monitor service uptake by Gender, ethnicity, disability and LGB
	April 2010
	Mar 2011
	Lesley Welch

	Establish baseline information on uptake 
	Mar 2011
	
	Lesley Welch

	Set targets to increase uptake
	April 2011
	
	Lesley Welch













