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[bookmark: _Toc205811833]Introduction
Disruption and delays to the highway network cause inconvenience, safety issues and delays, all at a cost to the public.
In order to ensure that the impact of development on Bristol’s highway network is minimised, it is essential that developers and their contractors are aware of how their works can cause impact on the network and that they make every effort to consider this in advance to minimise disruption and delays.
The purpose of this Highway Network Management Construction Management Plan (HNM CMP) is to ensure that at every stage of the development, all appropriate actions are taken to minimise delay and disruption on the highway network and ensure safe operation of the highway.
This HNM CMP is an evolving document which will be subject to periodic review in consultation with the Traffic Authority as required to respond to changing circumstances, particularly if the development is to be constructed in phases over an extended period of time or in close proximity to other active development sites. Updates to this CMP can be made only in consultation and agreement with the Traffic Authority and must be complied with thereafter.
It is the Site Developer’s responsibility to ensure that the Principal Contractor is fully compliant with the terms laid out in the national CLOCS Standard. It is the Principal Contractor’s responsibility to ensure that all contractors and sub-contractors attending site comply with the terms laid out in the CLOCS Standard.
This HNM CMP will set out the agreed principles of the works. Licences for scaffolding, hoarding, road closures, parking suspensions, etc., will require separate approvals prior to implementation. Further information on requirements for Licence and Temporary Traffic Regulation Orders (TTROs) and how to apply is available online, here:  Roads and highway licences - bristol.gov.uk. Failure to secure appropriate licences could result in Enforcement Action.
It should be noted that such licences or closures will not be granted or approved until the CMP is agreed and, where required, a S278 agreement is signed.


Please TICK THE BOX to indicate that you have read and understood the above. ☐



[bookmark: _Toc205811834]Steps to discharge pre-commencement conditions and obtain adopted highway licences/TTROs
Submit draft CMP to BCC HNM
Comments & advice from BCC HNM & TDM

Alter as necessary and resubmit
CMP approved by BCC HNM
Planning condition discharged by BCC TDM



Planning application approved with CMP condition
Apply for licences/TTROs
Highway Licences/TTROs approved

S278 agreement signed

On-site construction works commence
Submit S278 application form and highway works GA plan to BCC TDM
S278 GA plans approved by BCC TDM and Planning condition discharged




S278 highway works commence
S278 Technical Approval given by BCC TDM
































Process Overview
The following process stages may occur concurrently and are likely to be interdependent. Approval of planning conditions, S278 works GA plans, traffic management proposals, or licence and TTRO applications is subject to coordination with nearby planned and emergency highway and development works and is not guaranteed.
Planning Application Stage
1. Planning application approved with CMP condition.
CMP Submission and Approval
1. Submit draft CMP to Bristol City Council (BCC) HNM.
2. Receive comments and advice from BCC HNM & TDM.
3. Alter as necessary and resubmit.
4. CMP approved by BCC HNM.
5. Planning condition discharged by BCC TDM.
S278 Application and Approval
1. Submit S278 application form and highway works GA plan to BCC TDM.
2. S278 GA plans approved by BCC TDM and planning condition discharged.
3. S278 agreement signed.
Licences and TTROs
1. Apply for licences/TTROs.
2. Highway licences/TTROs approved.
Construction and Technical Approval
1. On-site construction works commence.
2. S278 Technical Approval given by BCC TDM.
3. S278 highway works commence.


[bookmark: _Toc205811835]Site details
Site Postal Address
Enclose as Appendix A the site location plan submitted with the planning application.
e.g., City Hall, College Green, Bristol BS1 5TR

What3Words reference for access (what3words)
e.g., ideas.asserts.party

BCC Planning application reference number(s)
Include reference numbers for any planning condition discharge applications relating to construction management.
e.g., 20/09876/F and 21/09877/COND (planning condition 4)

Description of development
Copy and paste development description from planning application form.
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24-hour emergency contact
name, phone number & email address
Insurer
name, phone number & email address
Site manager
name, phone number & email address
Demolition contractor
name, phone number & email address
Waste contractor
name, phone number & email address
Main contractor
Where the main contractor accepts receipt of legal documents for the person responsible for implementing the CMP
name, phone number & email address
Traffic Management contractor
name, phone number, emergency phone number & email address
Community Liaison Officer
name, phone number & email address
Planning agent
name, phone number & email address
Any other relevant contacts
name, phone number & email address

[bookmark: _Toc205811837]Development Information
[bookmark: _Toc205811838]Development Proposals and Programme
Describe the on-site works (demolition and construction). Enclose as Appendix B a Construction Method Statement with brief details of site preparation, muckaway, demolition, foundation construction, building methodology, etc.
Check Highway structures Technical Approval for information on Approval in Principle / Structures Technical Approval, e.g., retaining walls, basements, balconies within 6m of adopted highway




Describe any permanent off-site (adopted highway or other) works associated with the development as required by planning condition. Note if applicable the relevant DXXXX, ADXXXX, MXXXX, or IXXXX reference number given by BCC TDM
Check Roads and highway licences for S171 / S184 Licence information





Set out the intended programme of works, including any phasing, vacant possession date, works start and end dates. Enclose any charts or diagrams as Appendix C






Set out the intended daily working hours 






[bookmark: _Toc205811839]Site Access Management
Identify the construction access route from the primary road network for all vehicles, any constraints (tight corners, weight/size limits, pedestrianised areas, traffic/parking restrictions, proximity to schools/hospital, nearby construction sites, ongoing highway works, etc.), and any particular access requirements (types of vehicle, abnormal deliveries, cranes, site cabins etc). Enclose a route map at Appendix D
Check Traffic sensitive streets to learn where roadworks may be restricted or rescheduled to minimise disruption.






Describe the means of communicating the construction traffic route to contractors and delivery companies






Enclose as Appendix E a plan showing the proposed works compound set-up, access gates, turning movements, location of materials/plant storage, staff welfare, cranes, contractor parking and safe site access, etc. and any phasing of works





Describe any temporary off-site works (adopted highway or other) required to enable site access, including the relocation or removal of any street furniture/lighting. Enclose as Appendix F relevant swept path vehicle tracking, general arrangement plans of proposed temporary works, visibility splays, and other relevant plans






Enclose as Appendix G a Highway Condition Survey of the agreed extent




[bookmark: _Toc205811840]Cumulative Impacts and Stakeholder Communication
List ongoing and upcoming developments or roadworks in the vicinity of the site and any anticipated impacts on this CMP. Enclose a map as Appendix H




Describe the means of communication and co-ordination with other developments or roadworks to minimise the cumulative impact on the highway network. Describe also the approach to resolving any conflicts, e.g., programme flexibility, working within road closures, using the same TM contractor, etc.



Please TICK THE BOX to confirm the Site Manager’s commitment to co-ordinate deliveries and certain traffic management activities with other ongoing developments and roadworks, where appropriate and when requested by BCC HNM. ☐

Describe the means of communicating the CMP, updates, and upcoming disruption to the local community and stakeholders, e.g., schools, residents, businesses, hospitals. Identify stakeholders and include specific interventions, such as letter drops, information boards, consultation sessions
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[bookmark: _Toc205811842]General Notes on Hoardings/Closures in Bristol
Site managers must plan for materials/plant storage, site access and vehicle turning to take place on-site where reasonably practicable without relying on temporary hoardings or closures of the adopted highway to minimise disruption to the highway network.  Prior to submission of a CMP, developers are expected to have strong justification for any temporary closures for loading, materials storage, etc., and evidence of having explored all alternative options to minimise the impact on the public highway, including in particular on footways, bus lanes and cycleways.  Hoardings and temporary closures are never permitted for use as vehicle parking for demolition and construction contractors.
[bookmark: _Toc205811843]Notes on Temporary Traffic Regulation Orders (TTROs) and Hoarding/Scaffolding Licences in Bristol
TTROs and footway hoarding/scaffolding licences are required to temporarily close any part of the adopted highway network. It should be noted that TTROs for road closures, changes to vehicle waiting restrictions or direction of traffic flow (e.g., one-way) are only granted in Bristol where demonstrated to be absolutely necessary to enable demolition, construction, or highway and utilities works.
Applications for TTROs and hoarding/scaffolding licenses may be submitted prior to submitting a Construction Management Plan, but will not be granted until the CMP is approved and the relevant planning condition discharged. Likewise, a TTRO/hoarding licence to facilitate development with associated highway works will not be granted before a highway condition survey has been undertaken and a S278 agreement is in place to ensure any damage to the highway can be adequately rectified.
Applicants should engage with BCC’s Highway Network Management team well in advance of the desired start date of any TTRO-backed closure; as a rule of thumb, applicants should expect at least 10 weeks’ processing time for TTRO applications. No restrictions can be put in place until the TTRO has been processed, advertised, and sealed.
Further information on applications for TTROs is available online, here: Apply for a temporary traffic regulation order (TTRO)
Further information on applications for hoarding/scaffolding/crane licences is available online, here: Roads and highway licences
[bookmark: _Toc205811844]Traffic Management Information
Pedestrian and cyclists’ safety must be maintained when diversions are in place. Diversions must be clear and legible and tactile paving and tapping rails should be in place. The needs of vulnerable footway users must be considered as a priority, particularly those with vision or mobility impairments, and ramps must be used if cables or hoses are run over the footway.
The adopted highway adjoining any closure or site access must be kept clean and free from obstructions, and hoarding should not restrict access to adjoining properties, e.g., fire escape routes. Appropriate lighting and signage should be used to alert road users to temporary structures/skips/hoardings etc.

Identify and describe any required traffic management measures, e.g., TTROs, hoarding/scaffolding, footway or carriageway closures, temporary traffic signals/street lighting, on-street stop/go loading arrangements, etc. Enclose as Appendix I scaled drawings showing all proposed measures, including barriers, cable ramps, space for pedestrian/cycle access or alternative diversion routes, temporary crossing points, remaining vehicle carriageway width or diversion routes, signage, lighting, etc.
Check Traffic sensitive streets to learn where roadworks may be restricted or rescheduled to minimise disruption.




Describe the proposed arrangements for the erection of cranes or gantries required to facilitate the works, including any temporary road closures and abnormal load requirements, any required oversailing of highway for crane licence. Enclose any relevant plans as Appendix J


If any TTROs or hoarding licences are required for storage, waste skips, site accommodation or welfare, please supply full justification for why such activities cannot be accommodated off-highway
Check Roads and highway licences for information on storing materials on the adopted highway.


Describe arrangements to prevent mud and dust run-off onto the adopted highway, e.g., wheel washing, street cleaning, fence shielding dampening, hoarding, etc.




[bookmark: _Toc205811845]Suspension of Parking Bays & Public Transport Stops
Parking bay suspension applications are only granted in Bristol where absolutely necessary to enable demolition, construction, or highway and utilities works. Parking bay suspensions can be approved for short periods and a daily fee applies per bay. To suspend parking bays for longer periods, a Temporary Traffic Regulation Order (TTRO) can be used.
Where the development affects a residents parking area (RPS) or Controlled Parking Zone (CPZ) there may be a need to suspend parking bays. Check Map of residents' parking scheme (RPS) areas to view a map of Bristol’s parking permit areas.

Identify any proposed parking bay suspensions or changes to waiting restrictions (SYLs/DYLs) required to facilitate the proposed works, including details of the exact extent and duration of the proposed suspension. Enclose at Appendix K a plan of the proposed suspension
Further information on parking bay suspensions and the relevant administration fees is available online, here: Parking: suspend a parking bay


If the proposed works could affect a bus lane or bus stop due to temporary route closures, please provide details of preliminary discussions with BCC Public Transport
Applicants should expect at least 1 week’s processing time for applications to close a bus stop.
Further information on bus stop suspensions and the relevant administration fees is available online, here: Suspend a bus stop or taxi rank


If the proposed works could affect a bus route or service due to temporary route closures, please provide details of preliminary discussions and arrangements with WECA and/or BCC Public Transport
Applicants should expect at least 8 weeks’ processing time for applications to divert a bus service.






[bookmark: _Toc205811846]Site Deliveries & Travel Planning
Describe the delivery and servicing management strategy for the works, including the means of communicating the strategy with contractors and delivery vehicles, the use of banksmen/marshals, etc.




Describe and quantify the approximate type, number, and frequency of daily/weekly vehicle deliveries to site over various stages of the construction programme, including any periods of intensified site deliveries




Identify any necessary restrictions on construction traffic and delivery hours, e.g., primary traffic routes, proximity to schools, time-restricted vehicle loading, etc.




Identify any off-site waiting/holding areas. Enclose a map at Appendix L
Waiting vehicles must switch off their engines.




Describe arrangements to limit the impact of overspill parking on nearby streets by site contractors and visitors and delivery vehicles during the demolition and construction phases, e.g., programming, waste management, deliveries and freight consolidation, car sharing, travel planning, using a local workforce, dedicated off-site parking facilities for staff, on-site amenities and facilities (e.g., childcare, shops, cafes)
Further information on deliveries and freight consolidation is available on the WECA website, here: Freight consolidation - Travelwest




[bookmark: _Toc205811847]Street Works
Developments often require new utility services and developers must prepare a strategy and programme for coordinating service connection works with site works, S278 highway works, and any street works planned by others on the local highway network. Developers will be expected to explore options for utility companies to share works areas, coordinate excavations and the laying of utilities, and agree traffic management proposals in advance, ideally using the same TM contractor.
A Section 50 Licence is required to excavate the highway to install new utility services. A Section 50 Licence does not permit the undertaking of any highway works other than those specifically included within the scope of the licence. For permanent changes to the highway layout or other resurfacing works required to satisfy planning conditions, a Section 278 agreement highway works is likely to be required. For minor highway excavation/resurfacing works or to install a vehicle crossover, a Section 171 Licence and/or Section 184 Licence is likely to be appropriate.
Further information on the S278 process is available online, here: Transport Development Management process guide
Further information on applications for S171 and S184 Licences is available online, here: Roads and highway licences
Further information on applications for Section 50 Licences is available online, here: Apply for a Section 50 licence
Further information for Statutory Undertakers is available online, here: Code of Conduct for Street Works and Road Works

Provide details of any proposed utility/service connections or infrastructure/plant upgrades


Describe the proposed strategy and any phasing for implementing proposed utility/service connections or infrastructure/plant upgrades





[bookmark: _Toc205811848]Summary of Useful Links
	Licences
	Roads and highway licences

	Structures
	Highway structures Technical Approval

	Suspension of parking bays
	Parking: suspend a parking bay

	Temporary Traffic Management Arrangements
	Roads and highway licences

	Temporary Traffic Regulation Orders (TTROs)
	Temporary Traffic Regulation Order (TTROs) notices

	AiP / Structures Technical Approval
	Highway structures Technical Approval

	Transport Development Management Process Guide
	Transport Development Management process guide

	Bus stops, bus routes (mapping)
	Bristol - Pinpoint local information

	Traffic sensitive streets (mapping)
	Traffic sensitive streets

	Adopted streets (mapping)
	Street adoption



[bookmark: _Toc205811849]Bristol City Council Contacts
	Highway Network Management
traffic@bristol.gov.uk
	Review of Construction Management Plans; administering hoarding/scaffolding licences and TTROs; general network management advice

	Transport Development Management (Planning)
transportdm@bristol.gov.uk
	Planning application management; discharge of planning conditions; preliminary S278 / S38 matters

	Transport Development Management (Engineering)
dmengineering@bristol.gov.uk
	Technical Approval of S278 / S38 highway works; overseeing and certification of highway works delivery

	Public transport
public.transport@bristol.gov.uk
	Relocation or suspension of bus stops; diversion of bus services

	Parking Services
Parking.services@bristol.gov.uk 
	Suspension of parking bays; moving parking meters

	Street Lighting
Street.lighting@bristol.gov.uk
	Relocation, upgrade, or removal of lighting columns

	Structures
Bridgeshighwaystructures.ta@bristol.gov.uk
	Approval in Principle of demolition/construction/alteration of structures within 6m of the adopted highway





[bookmark: _Toc205813107]Appendix A: Site location plan


[bookmark: _Toc205813108]Appendix B: Construction Method Statement

[bookmark: _Toc205813109]Appendix C: Programme of works & Phasing


[bookmark: _Toc205813110]Appendix D: Traffic routing plan


[bookmark: _Toc205813111]Appendix E: Site Set-up & Access Plans


[bookmark: _Toc205813112]Appendix F: Temporary Off-site Works & Vehicle Tracking Plans


[bookmark: _Toc205813113]Appendix G: Highway Condition Survey


[bookmark: _Toc205813114]Appendix H: Map showing nearby developments and roadworks



[bookmark: _Toc205813115]Appendix I: Temporary Traffic Management Plan


[bookmark: _Toc205813116]Appendix J: Crane/Gantry Licence Plan


[bookmark: _Toc205813117]Appendix K: Parking Bay Suspension Plan
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