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Bristol Impact Fund 3 - Small Grants: Stage 1 Questions and Guidance
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[bookmark: _Toc225243028]Introduction
Thank you for your interest in applying for a Bristol Impact Fund 3 (BIF3) small grant. This document shows you the questions in the online Expression of Interest (EOI) form and gives guidance to help you prepare your answers. You can use this to draft your answers, but please do not send us this form. To be considered for funding, you must submit your answers through the online Expression of Interest form. If you cannot complete the online form, please contact investmentandgrants@bristol.gov.uk for support.
[bookmark: _Toc225243029]2-stage process
The EOI form is the first stage of a two‑stage process. At Stage 1, we check eligibility and ask for an outline of your project to understand how it aligns with the priorities of this round of funding.
If shortlisted, you’ll move to Stage 2. Here, you’ll work with the Council’s BIF3 team to develop a proportionate project plan. This includes shaping your project logic, creating a simple budget, and identifying any support needed to meet the council’s baseline standards and ensure successful delivery.
We expect to confirm Stage 1 decisions by the end of June 2026.
[bookmark: _Toc225243030]Application closing date
Please complete and submit the online EOI form by midday on Tuesday 28th April 2026.  
[bookmark: _Toc225243031]Questions
You can find further information about the fund and how to complete the Stage 1 form at the end of this document. 
If you have any questions after reading this guidance or while completing the application, please contact investmentandgrants@bristol.gov.uk.
[bookmark: _Toc225243032]Section A: Organisation details
This section asks you for some details about you and your organisation. 
	1. Name of your organisation
	

	2. Main organisation email address
	

	3. Main contact’s name
	

	4. Main contact’s email address
We’ll use this email address for all communication about this grant.
	

	5. Main contact’s telephone number
We’ll use this phone number for all communication about this grant.
	

	6. Organisation’s main address including postcode
	

	7. Does your main contact have any access or communication needs? (For example, alternative formats, translation or interpretation needs, or preferred ways of receiving information.)
	



[bookmark: _Toc225243033]Section B. Organisation eligibility
To be eligible for a BIF3 small grant, organisations must meet all the criteria below. 
If you answer ‘No’ to any of these questions, you will not be eligible to apply.
If your organisation needs support to meet any of these requirements, please email us at investmentandgrants@bristol.gov.uk.  
	
	Yes / No

	8. Is your organisation Bristol-based?
Your main address must be in Bristol (BS1–BS16), and your main activities must take place within the city.
	

	9. Does your organisation have at least three Bristol‑based trustees/ directors/ management committee members? 
These individuals must not be related or living together, and each must have a home address with a BS1–BS16 postcode.
	

	10. Does your organisation have a governing document? 
If you do not have one yet but can put one in place by the time funding begins, you may still apply - please let us know by email.
	

	11. Is there a bank account in your organisation’s name?

	

	12. Do payments have to be authorised by two people? (who are not related or living together)

	

	13. What is your organisation’s structure? Please tick one from the following options:
To be eligible for the BIF3, groups need to have one of the structures below.

	☐ Charitable Incorporated Organisation
☐ Community Interest Company (CIC) limited by guarantee 
☐ Community Interest Company limited by share 
☐ Company limited by guarantee 
☐ Community benefit company registered as an Industrial and Provident Society 
☐ CASC (Community amateur sports club) 
☐ Voluntary or community group with a constitution (unincorporated)* 
*If a constituted but unincorporated group is shortlisted, we may discuss whether incorporating would help protect committee members and reduce personal risk.




[bookmark: _Toc225243034]Section C. Project eligibility
This section checks whether your project meets the priorities of this round of BIF3 small grant funding. Please see the information at the end of this document for more information on the overall aims of BIF 3.
[bookmark: _Toc225243035]The priorities for BIF3 small grants round 1
This round of small grants is primarily for smaller and emerging voluntary, community and social enterprise (VCSE) organisations. The priorities have been set strategically, based on current investment through BIF3 medium and large grants and other council programmes. They focus on communities where we want to see more resident‑led activity and where small, flexible funding can have the greatest impact.
Larger organisations (turnover above £100,000) can apply but will only be considered if the work is led by, or directly serving, one of the priority communities listed below.
The priorities are:
· Small or emerging organisations (annual turnover under £100,000) whose work grows the power of communities experiencing the greatest inequity
· Resident‑led community activity in neighbourhoods ranked within the 20% most deprived areas (Indices of Deprivation 2025 - see map)
· Projects supporting or led by LGBTQIA+ communities
· Projects supporting or led by Gypsy, Roma and Traveller communities
· Youth‑led work (by 18–25 year olds) in neighbourhoods ranked within the 30% most deprived areas (Indices of Deprivation 2025 - see map)

	
	Yes/No

	14. Will this project work with communities facing the greatest inequity?

By ‘communities facing the greatest inequity’, we mean groups of people who experience systemic, persistent and disproportionately high barriers to fair outcomes in areas such as health, education, employment, housing, safety and civic participation.
This includes both:
· Communities of place – neighbourhoods in the city that experience inequity (for example, those in the top 20% most deprived areas), and
· Equalities communities – people who share one or more protected characteristics and who therefore face a shared experience of structural inequity.
If you answer ‘No’, the online form will redirect you to a page explaining that you are not eligible for this round of funding.

	

	15. How does your project meet the priorities of this round of funding? 

This question checks which priority community your project will work with. Organisations must meet at least one of the criteria below to be eligible.

If you answer ‘Yes’ to two or more of the criteria, your application is more likely to be prioritised. For example, if you are a small organisation that works with the LGBTQIA+ community, your application will be more likely to be prioritised.


	
	Yes / No

	a) In the last financial year, was your organisation’s annual income less than £100,000?

	

	b) Does your project support resident-led work in areas of the city that are in the top 20% most deprived?

To identify if you work in the priority areas, go to this map: Indices of Deprivation 2025 

Based on current investment through BIF3 medium and large grants and other council programmes, we are particularly looking to support projects in Lawrence Weston, Redcliffe, Stockwood, and the Hungerford Road and Broomhill areas of Brislington.

	

	c) Does your project support and/or is it led by the LGBTQIA+ community? 

This means the focus of the project will be on working with the LGBTQIA+ community and/or you are an organisation where at least two thirds of trustees, staff or members identify as LGBTQIA+.  

	

	d) Does your project support and/or is it led by the Gypsy, Roma, Traveller+ community?

This means the focus of the project is on working with Gypsy, Roma or Traveller+ communities, or your organisation has at least two thirds of trustees, staff or members who identify as Gypsy, Roma or Traveller+.

	

	e) Does your project involve work that is youth-led (by 18-25 year olds) in areas of the city that are in the top 30% most deprived?  

Youth-led work means young people (aged 18–25 years) are involved throughout the design and delivery of the project, and take the lead in shaping, deciding and driving the work.

The focus should be on working with young people who live in neighbourhoods within the top 30% most deprived areas. To check whether this applies, please see the Indices of Deprivation 2025
	



[bookmark: _Toc225243036]Section D. Project details
This section is where you tell us about your project and how it will impact your community.
	16. Project title 

Please sum up your project in a few words.

(100 characters maximum – usually around 15-20 words)
	

	17. How much funding are you applying for? (maximum is £22,000)

Tell us the total amount of funding you want for the 2‑year funding period.
This amount will be split equally over 2 years.

For example, if you request £20,000, you will receive £10,000 per year.

You do not need to provide a detailed budget at this stage. If you are shortlisted, you will develop a budget with support from the BIF3 team.

	

	18. How does this project grow the power of communities facing the greatest inequity?

This is your main space to tell us about your community, your project, and the impact it will have.
In your answer, please tell us:
· Who will participate, and how these people experience inequity
· Why this project is a priority for this community, and how you know
· What positive change your project will make
· How your project will build community power and cohesion
Note:
· You can submit a video in response to this question.
Please limit your video to 3 minutes and make sure it answers the question.
· To submit a video, please send it via WhatsApp to 07385 939446.
· Also complete the online form with answers to all other sections. 

	

	19. What difference will your project make? 

You’ll see a list of the 16 BIF3 Outcomes. Select up to 3 Outcomes from the list that your project will work towards achieving over the 2 years. Please just select the main outcomes that your project aims to achieve. 
	1. People will feel more connected to their community 
2. People will participate more in community life
3. More people will take on leadership roles within their community  
4. People will self-organise to take action on issues that are important to them
5. People will gain knowledge of their rights and the services available to them 
6. People will have improved wellbeing 
7. People will gain skills and build capacity 
8. People will feel more confident to take action on things that matter to them 
9. My VCSE organisation will become more representative of the community it serves 
10. New skills, knowledge and practice will be embedded in my VCSE organisation, building its capacity 
11. VCSE organisations will coordinate, collaborate and work in partnership better  
12. Community spaces and activities (physical and virtual) will become more accessible and inclusive 
13. People will be better able to engage with decision makers in the city 
14. Underrepresented groups will have a stronger voice in the city 
15. Local policy or strategic decisions will be informed by diverse and marginalised views and experiences  
16. People will feel that they can influence decisions that affect them or their community 




[bookmark: _Toc225243037]Additional Guidance
Please find below further information and guidance relating to the BIF3 small grants and the application process.
[bookmark: _Toc225243038]The aims of the Bristol Impact Fund
The Bristol Impact Fund is Bristol City Council’s (BCC’s) strategic investment in the voluntary and community sector, with its main aim being to ‘grow the power of communities experiencing the greatest inequity.’ By “communities,” we mean both:
· Communities of place (people living in the same area), and
· Equalities communities (people who share experiences of inequity).
We recommend you visit the Bristol City Council website: The Bristol Impact Fund for more information. 
[bookmark: _Toc225243039]The funding that is available
Grants will last for two years. The first round of small grants will run from September 2026 to August 2028. Organisations can apply for between £2,500 and £11,000 per year.
[bookmark: _Toc225243040]Who can apply for a small grant
The BIF3 small grants are available for VCSE organisations working in Bristol. This round of small grants is primarily for smaller and emerging groups.
Organisations must meet the eligibility criteria for the fund. Groups must:
· Be Bristol-based - This means that your main organisation address is in Bristol (BS1-BS16) and your main activities take place within the city. This is part of the way the fund is working to prioritise local organisations.  
· Have at least 3 Bristol-based trustees/ directors/ management committee members - This means that your organisation has at least 3 people in their management committee who are not related or living together and have a home address with a postcode starting with BS1-BS16. This is part of the way the fund is working to prioritise local organisations.
· Have a governing document - For example, a constitution. If you do not currently have one in place but you agree to have one in place by the time the funding starts in September 2026, you may proceed, but please let us know that this is the case.
· Have a bank account in the organisation’s name 
· Have payments authorised by two people (who are not related or living together)
· Have an eligible organisational structure - Eligible structures include CIOs, CICs, companies limited by guarantee, Community Benefit Societies and CASCs. We also accept applications from unincorporated organisations with a constitution. If a constituted but unincorporated organisation is shortlisted, we may discuss whether incorporation would help protect committee members and reduce personal risk.
We will not ask for evidence that you meet the eligibility criteria at this stage. However, if you are shortlisted, we will undertake checks and/or ask you to provide the following as evidence of your eligibility:
· Proof of your organisation’s main address
· A list of your current trustees / directors / management committee members, their role in the organisation and the postcode of their home address. If a trustee doesn’t wish to give their full postcode, they can provide the first part of their postcode as an alternative. If a trustee doesn’t wish to give their full name, they can provide their initials instead.
· Your governing document
· A bank statement from the last 3 months
· Your charity number / Companies House number
· Your most recent annual accounts or financial statements
Groups will also be expected to meet or be working towards meeting the council’s Baseline Standards. These are the governance standards which the council requires all grant-funded VCSE organisations to meet and are available on the BCC website. They include items like having appropriate Safeguarding policies, insurance and financial management systems in place. Please note, the council’s baseline standards are currently being updated. Successful organisations will need to meet or work towards the updated standards as part of the conditions of their grant agreement.
We understand that some newer and/or smaller groups may not yet meet all these standards. In these cases, we will work with you to identify the standards that are not in place and signpost you to relevant support to enable you to develop these.
[bookmark: _Toc225243041]The type of activity that BIF3 small grants will support 
BIF funding is not prescriptive. Communities are best placed to identify their own priorities and find solutions to their own challenges. Funding applications must demonstrate how the proposed activities respond to priorities identified by communities themselves. It is understood that these priorities may evolve over the two years of the grant. The grant will fund both new and continuing activities, and applications can include a contribution to core costs.
[bookmark: _Toc225243042]What we won’t fund
BIF3 will not fund:
· Individuals
· Capital costs (for example, the costs of equipment, vehicles, land, buildings, building refurbishment, repairs or maintenance or landscaping) 
· Political or religious activities
· Applications targeted at children (where children aged under 16 are the primary or sole participants) 
· Projects or activities held in inaccessible venues. It is essential that Disabled people can participate in activities
· Projects or activities that the state or a statutory body has a legal obligation to provide
· Any costs incurred when putting together your grant application
· Projects or activities that happen or start before the start date of the grant and the council’s funding agreement 
· Endowments (to provide an income)
· Loans or interest payments
[bookmark: _Toc225243043]How decisions will be made
One of our team will assess your Stage 1 EOI form. They’ll check your eligibility and read through what you’ve written in Section D, with a particular focus on your answer to question D.3. We’ll consider:
· Whether you’re eligible for the funding
· Whether you meet the fund’s priorities
· The community need you are seeking to address
· The level of impact your project will have
· How involved your community is in your work
A strategic recommendation will then be made, and a panel from within the Councils’ Communities Service will make the final decision. 
[bookmark: _Toc225243044]The likelihood of receiving a grant
Sadly, we can’t fund every group that applies. We have £220,000 to award in this round and expect to fund around 10–15 projects. This usually means we are only able to support about 1 in every 10 applications.
You may be more likely to receive a grant if your project meets more than one of the fund’s priorities listed above.
[bookmark: _Toc225243045]Using AI to help write the application
We do not recommend using AI to write your application. We want to hear directly from you and your community, in your own voice - this matters more to us than perfect grammar or phrasing.
However, we recognise that some applicants may use AI for simple tasks, such as helping to condense or structure text. If you choose to use AI in this way, please make sure you carefully review and edit anything it produces so that it is accurate, reflects your voice, and clearly describes your project.
You are responsible for ensuring that everything in your application is true, relevant, and written from your own understanding.
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