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What is Bristol City Council’s Cultural
Investment Programme?
The Originators Fund is one of the three funds that make up the council’s
Cultural Investment Programme. This is the way Bristol City Council
distributes public money to support arts and culture across the city.
All three funds, including Originators, have a vision of Making Arts and Culture
Accessible for All. If your project idea meets that vision keep reading!
This vision for the fund has three aims which are to:

1
2
3

Develop Bristol’s reputation as one of the UK’s leading cultural cities for
new ideas, creativity, DIY culture and grass roots engagement
 Advance diversity and equality in arts and culture in relation to the people
making it, watching it and taking part in it
 Enable arts and cultural activity which is Empowering and Caring, Fair and
Inclusive, and supports Wellbeing (Bristol City Council’s 2018 – 23
Corporate Strategy Priorities for the city)
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Hello!
Thank you for taking the time to read this guidance. We are
pleased you are considering applying to Bristol City Council’s
Originators Fund.
The Originators Fund offers grants of £500 - £5,000 to Bristol-based
individuals or organisations to run events, arts, and cultural activities
that take place within one year.
This can be 100% of the funding you need for your project, or you
can combine it with other funding you have, or are applying for from
other sources, to increase the scale of your project.
Your project must take place between May 2022 and end of April 2023.
We know that applying for funding can sometimes feel daunting,
especially if it is something you have not done before. In January we
will be offering online sessions where you can meet with Arts Officers
and other applicants and find out more about applying. We have
tried to keep the guidance short and to the point to help you
complete your application, and have provided explanations of
some of the words used, as well as useful links, in the Extra
Information section.
You can also find Frequently Asked Questions (FAQs) from other
applicants on the Arts and Culture Funding Page Here
We have given a maximum word-count for each answer; please do
not exceed this. If you can answer the question as fully as possible
in less than the maximum word count that’s fine also; you won’t
be penalised.
We hope your application to Originators will be as straightforward as
possible for you.
If you have any challenges or specific access requirements which are
not met, please do get in touch with the Arts and Events Team by
emailing us at: cityartsfunds@bristol.gov.uk or by phone 0117 922 2716.
Finally, Covid-19 and its wider impact will continue to impact
Bristol in 2022, and to give additional challenges for the
planning and delivery of events, arts and cultural activities.
We will look for awareness of this in your applications, and will
require a Covid-19 Policy and Risk Assessment if your project is
selected for funding. We will support successful applicants on
these documents and to navigate challenges due to the pandemic.
Good luck!
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Key Dates
Tuesday 14 December Originators Fund opens for applications
Thursday 13 January, 11am Online launch session Here
Tuesday 18 January 10am – 1pm & Thursday 20 January
5pm-8pm 1:1 advice sessions Here
Tuesday 8 February: Application deadline – 5pm
Please email your completed application to:
cityartsfunds@bristol.gov.uk

Seven Saints of St Pauls ©Bhagesh Sachania

We will let all applicants know whether their application has been
successful or not by the end of April 2022.
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What is the Originators Fund and who can apply?
The Originators fund is designed to offer grants to Bristol-based
individuals or organisations to run events, arts and cultural activities
that take place within one year. You can find full details about
eligibility in Part 1 of the application form. Examples of past projects
funded by Originators include delivering small-scale creative
activities, events, and festivals; testing new ideas, partnerships and
business models; working with local communities and offering quality
participatory experiences for Bristol citizens.
We receive many more applications for great projects than we have
funding available. For example for the 2021 – 22 Originators Fund we
received 144 applications with 18 funded. Final selection of high
scoring applications will therefore be balanced to enable a fair
geographical spread across the city, particularly in areas of social
deprivation, breadth of participants, and range of art forms.
Applying for the first time? Originators invent, dream up,
innovate, and begin things. So we are really keen to hear for the first
time from individuals, groups, partnerships and organisations who
haven’t applied before.

Room 13 at Tate © R13

Applied before? Originators is open to previously unsuccessful and
successful applicants. However if you have been awarded Originators
funding before, we would like to see an application for a different
activity, or a specific area of development for a previously
funded activity.
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Applying for Originators alongside applications to other
sources of funding? We accept applications for 100% funding, as
well as applications which include other funders too. If you have a
mixture of funders, please make clear in your application the specific
activities and costs you want the Originators grant to cover.
Applying in partnership with another organisation or individual?
We welcome partnership or collaborative applications to the fund. You
will need to identify who the lead partner is for the project and they will
need to submit one application form. The lead partner must meet all of
the eligibility criteria on page 8.
We are really looking forward to hearing your ideas, but please note that
the following are NOT eligible for funding through Originators:
•


Activities
and events which are not arts or culture related and
which are not creative / do not develop creativity

•

 ctivities, equipment or events that directly duplicate existing
A
activities funded by Bristol City Council

•

 apital projects such as building works or funding to support
C
buying equipment

•

Fundraising events such as charity galas or general appeals

•

Activities which do not provide public benefit

•

 ctivities that are primarily for commercial profit, and result in
A
personal financial gain, other than salaries and fees

•

Parties or fireworks

•

Purchase or use of alcohol/tobacco

•

Political activity

•

Organised acts of religious worship.

Completing your Application Form
The pdf version is designed to be simpler for all, and meets the access
requirements of applicants with visual impairment, and to work with
supportive technology like screen-readers and audio description.
The word version provides an option for grant seekers who have
computers that don’t allow use of pdfs.
Applications on either format are acceptable; simply download the
version that works best for you to your device. Answer all the questions.
Email your final version to: cityartsfunds@bristol.gov.uk by 5pm on
Tuesday 8 February.
Whichever format you use, we recommend you have this
guidance alongside you for reference while you work through
the different parts of your application form.
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Part 1 – Check your eligibility
Please use the checklist to make sure you and your project are
eligible to apply for this particular funding.

You can only apply for Originators Fund if:
You are based in the Bristol City Council local authority
area You can check if you are within the area by typing your
postcode into www.gov.uk/find-local-council
Arts, events and cultural activities are the focus of
your application

And if you are any of the following:
A formal organisation e.g. Registered Charity or
Community Interest Company
A non-affiliated organisation e.g. Community group,
collective or organisations who do not have a
formal constitution.
You are an individual who is 18 years old or over

We cannot accept applications from:
Organisations/individuals based outside Bristol
partners can be from outside Bristol but the lead partner
must be Bristol based.
Schools may be included as partners and participants

Public sector organisations
Private sector – profit orientated organisations
Housing associations and Registered Social Landlords
may be included as partners
Organisations with someone on the board with
financial, property or other interests that would benefit
from the application
Students
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Part 2: You or your organisation and
contact details
Please give contact details for the person who knows all about the
project and will be responsible for running it if your application for
funding is successful.
If you are applying for a project on behalf of an organisation, please
provide a contact name and email for someone on the Committee or
Board. You must have the permission and support of the
organisation before you apply.
If you are an individual, the person named as lead contact will be you.
You have sole responsibility for making sure any funding awarded is
spent according to the terms of the agreement.
If you are applying in partnership or collaboration with another individual
or organisation please give the contact details for the lead partner.
Please make sure the contact details entered are accurate so that
we’ll be able to get in touch if necessary to ask any questions.

Part 3: Your project
1. What is the name of your project?
This can be a ‘working title’ for now if you haven’t decided on a name
for your project yet.

2. Sum up your project (40 words or less)
This is your ‘elevator pitch’! An elevator pitch is a brief, persuasive
summary that you use to spark someone’s interest in your project or
idea in 20 to 30 seconds. If your application is successful we will use
this to describe your project on our reports and media.

3. What would you like to do?
a) Please give an overview of your project, and what you
would like to achieve with the funding. (500 words max)
Your overview should include:
•

What is going to happen?

•

 hy are you doing it? In other words, what is your aim? What is
W
your ‘big idea’?

•

 ho is involved? (e.g. who are you going to work with, and who
W
are your audience/participants)

•

When and where will it happen?

•

Who will it benefit and how?
9
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b) How does your project meet the vision and aims for
the Originators Fund? (Max 500 words)
Please explain how your project meets the fund’s vision of Making
Arts and Culture Accessible For All, and addresses all three of
the fund’s aims.
The current aims for 2018 – 23 are to:
•

 evelop Bristol’s reputation as one of the UK’s leading
D
cultural cities for new ideas, creativity, DIY culture and grass
roots engagement.

•

 dvance diversity and equality in arts and culture in
A
relation to the people making it, watching it and taking part in it.

•

 nable arts and cultural activity which is Empowering and
E
Caring, Fair and Inclusive, and/or supports Wellbeing
(Bristol City Council’s Corporate Strategy Priorities for the city
2018 – 23).

Repeat applicants
If you have received funding from Originators for this project, event
or cultural activity before, we’d like you to tell us how you have
developed this idea since your previous application.
Please note: In Spring 2022 we’ll be launching our Cultural
Investment Programme 2023 – 27, which will include revised aims for
all three funds. We worked with the sector in Summer/Autumn 2021
to help us develop these aims. The revised aims for 2023-27 DO NOT
apply to this round of Originators. You only need to respond to the
aims listed above.

4. Skills and experience. Please explain your skills
and experience relevant to delivering this project.
If you are working with a partner/s, please also
detail their relevant experience. (400 words max)
We want to ensure that individuals and organisations applying for
funding have the skills, capacity and experience to deliver their
proposals successfully.
What skills and experience do you have that make you the right
person / organisation to run this project? We don’t expect you to
necessarily have a long track record - you can tell us about your
experience on a non-arts / cultural project, or how your lived
experience will enable you to deliver the project.
Are there some skills that you don’t have, but can bring to the project
by having a mentor or working in partnership with others? You can
include the cost of this in your budget.
11

Cultural Investment Programme: Originators Fund 2022 – 2023 Guidance

In your answer give one or more examples of work you or your partners
have done previously, or how you will gain these skills on this project.
Please cover areas such as:
•

 ow you ensure artistic/cultural content is high quality and
H
relevant to your audience/participants

•

 ow you ensure proper management e.g. in relation to working
H
with others, marketing, time-keeping and budgets

You can include links to websites if necessary.

5.How are you going to make it easy for people to
experience or take part in the project? Particularly
for people who may face challenges or barriers to
this? (400 words max)
Our vision is to make arts and culture accessible to all. Many people
and communities in our city do not have the opportunity to engage in
cultural activities. It is important to us that the projects we support are
as inclusive as possible. The kind of barriers which prevent people
from engaging in activities are: not being able to afford to travel or buy
tickets; not having access to the internet; not having their access
needs taken into account if they are Deaf or disabled; cultural barriers
e.g. potential participants feeling that certain activities “aren’t for me”.
In your answer please include details on:
•

 ho will you engage in your project? Who is your target audience
W
or participants?

•

 hat are the barriers they may face and how will you remove the
W
barriers? For example this could include the location/s you
choose, ticketing (can you offer some tickets for free?), improving
physical access, using a BSL interpreter, targeted marketing to
particular groups.

6. Please explain what conversations, engagement
or planning has already taken place. Please
reference any local connections you (and/or your
partners) have with the area you are doing the
project in (400 words max)
Use this section to tell us about your planning and engagement
so far. For example:
•

Who have you have already spoken to about your project?

•

 re you already working within the communities you plan to
A
engage or have you worked with them before? Do you have
existing partnerships or links?
12
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•

 ave people confirmed they are interested in being involved? Be
H
specific on who.

•

 hat planning have you done so far for this project? For example
W
this could include speaking to group leaders or members of
the community.

7. Project Timeline
Use the table to fill out a simple project timeline identifying the main
stages /activities of the project. Show the dates that each phase and/
or activity will be delivered in date order from start date onwards.
For example phases might be: planning, developing partnerships,
research, marketing, evaluation, delivery. Examples of activities might
be: drop in or zoom sessions, performances, exhibitions,
workshops, events.
The dates you give can include any development work you have
done in advance if that’s relevant, but the activities that Originators
would be funding should be during the funding period only (May
2022 – April 2023). You should include time at the start, during and
at the end of your project for evaluation and to monitor the progress
of your project throughout.
Please insert more rows if required (Right click on your mouse, go to
‘Insert’ and click on insert row above or insert row below).
We understand that timings may change during the project, but be
exact as you can for now. We will use this to understand whether
your plans are realistic and achievable.
If this is a partnership application, please include which partner will
be doing which task or activity.
Here’s an example:
Date
1. 5. 22

Activity
Recruit a project manager

1. 10. 22

Recruit volunteers

1. 2. 23

First two workshops take place

8. How will you measure success throughout
the project? (400 words max)
This question is about how you will monitor and evaluate your
project to check if it is achieving the things you hoped, and reflect
whether you need to change or adapt.
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Your answer to this question should include:
•

What information will you gather and how?

•

How will you evidence if your activity has been successful or not?

•

How will your record any learnings from the project?

•

 hat are the key outcomes of the project and how will you
W
measure its impact?

•

 ow will this project help you to learn and develop your practice
H
and future work?

Methods you use could be: user or participant surveys, feedback
such as short interviews, films, photographs and any creative
collection methods that will measure the impacts your project
will have.
If your application is successful we will ask you to gather some
specific information such as postcodes of areas where activity took
place, and number of people who took part. This helps us to monitor
the reach and impact of funding for arts and culture and show why it
is vital.

9. Budget
Use the table to fill in your income, and expenditure. You can add
more rows by right clicking in one of the lines and selecting
‘insert rows’.
The income and expenditure totals should add up to the same
number. There is a formula in the table to help you, just put in the
amount on each line then click on total (starts as £0.00) so it
highlights in a grey box and press F9. This will then add all of the
amounts above it together.

Income
This is the money you have coming in to pay for your project.
Include the amount you are applying for from the Originators fund
here. Remember this must be between £500-£5000.
Include any other income you have such as other grants. If part of
your income is from you selling tickets, estimate your total ticket
sales and include this here.
You can also include in-kind support. In-kind means something that
is being given to you for free that you would usually have to pay for.
This might be an organisation letting you use a room for free, or
providing free staff support, or printing etc.
For in-kind enter the amount it would have cost if not offered
for free.
14
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Expenditure
This is the breakdown of your project’s costs. Make sure you
include any costs to support access needs (e.g. for Deaf and disabled
people), and/or mentoring. If your project is taking place on councilmanaged land you may also need to include Bristol City Council site
permissions fees in your budget as well. Please have a look in the
extra information section to check whether your project will need
this as some will have fees waived. You should also include a
contingency in case of any unexpected costs. We recommend a
minimum of 10% contingency of the total value of all your other costs.
The total income and total expenditure in your budget should
be the same amount.

10. Have you previously received funding from
Bristol City Council or do you expect to for this
project from other council teams? Y/N
Please complete the table with the year, name of council funding
(grant or paid work) and amount. If you already get or expect to get
funding from other council teams, please be clear how your
application to Originators is for a separate project.

Part 4: Equal Opportunities monitoring
Please complete our Equal Opportunities monitoring form here
By answering the questions in the form you will help us improve
what we do as a council, and make our services more accessible.
All questions are optional. You do not have to answer any of these
questions but the more information you supply, the more effective
our monitoring will be. Information provided will be treated
confidentially and in accordance with the General Data Protection
Regulation (GDPR). Personal and sensitive information will be used
solely for the purpose of equalities monitoring to ensure that
everyone is treated fairly.
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Baseline Documents
If your project is successful in being funded you will need some of
the baseline documents listed below. We will discuss with you which
policies you will need. For example, if you are working with young
people you will need a safeguarding policy and DBS checks. We can
support you with templates and guidance, and signpost you to the
relevant team or organisation if necessary.
Baseline documents that may be necessary (dependent on your
project and who you will be working with):
•

A governing document

•

 isk assessments for all aspects of your project delivery (including
R
in context of Covid-19)

•

Covid-19 Risk Assessment and Policy

•

Most recent audited accounts

•

Valid insurance (e.g. public liability; employer liability; etc)

•

Adult safeguarding policy

•

Child safeguarding policy

•

Valid DBS for all staff working with children and young people

•

Volunteer policy (if volunteers are involved)

•

Data protection policy

•

Equality & diversity policy

•

Health and Safety policy

•

Environmental policy
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Extra information and useful links
What is the Originators Fund and who can apply?
What is an ‘Area of Social Deprivation?
Social deprivation is the extent to which a person, or a community,
lacks what they really need to have a decent life, such as work,
money, housing, and services. Bristol has 27 priority areas [for social
deprivation]. We want to make sure these areas have the same,
meaningful opportunities to access arts and culture as more affluent
neighbourhoods. You can view the Deprivation in Bristol 2019
summary report, which lists relevant areas and wards, here.

Application Part 1 – Check your eligibility
Charity
A charity means a formal, legal organisation with specific purposes
defined in law to be charitable – that is exclusively for public,
charitable benefit.

Community Interest Company (CIC)
This is a type of company that use their profits and assets for the
public good.

Non-affiliated organisation
A group or organisation with shared interest or focus but without a
formal company status and structure.

Private sector ‘profit orientated’ organisation
Businesses such as partnerships, companies and franchises who are
solely driven by profit rather than the vision and aims of the Cultural
Investment Programme.

Application Part 3 – Your project
Question 3:
What do you mean by culture?
The word culture means many different things to different people.
For the Cultural Investment Programme when we say culture we are
referring to creative culture such as music, art, history, heritage,
events where Bristol diverse citizens can share, celebrate or learn.
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What do you mean by Diversity and Equality?
We want to remove barriers and increase access for individuals
and communities that have been historically marginalised or
underrepresented.
This is particularly for people with protected characteristics as detailed
in the Equalities Act 2010. These protected characteristics are: Age;
disability; gender reassignment; marriage and civil partnership;
pregnancy and maternity; race; religion or belief; sex; sexual orientation.
We know that this includes people who may identify themselves as
sitting at the intersections of several minoritised identities.

What are Bristol City Council’s Corporate Strategy
Priorities for the city 2018 – 23?
The Cultural Investment Programme currently links to the council’s
priorities for the city explained in the Council’s Corporate Strategy
2018 – 2023
Bristol City Council’s aspiration is for Bristol to be a city that is
Empowering and Caring, Fair and Inclusive, Well Connected and
supports Wellbeing. We know the city faces significant challenges to
achieving this for all, even more so in the context of Covid-19. These
priorities/themes, and what they look like in action, are explained in the
One City Plan extract below.
Through the Cultural Investment Programme, the council want to
support projects that use culture and creativity to help the city, its
communities and citizens achieve these priorities.

One City Plan extract
Where everyone can share in its success
Our themes In achieving this vision we have based our activities around four themes

Empowering
and Caring

Work with partners to empower communities and individuals,
increase independence and support those who need it. Give children
the best possible start in life.

Fair and Inclusive

Improve economic and social equality, pursuing economic growth
which includes everyone and making sure people have access to
good quality learning, decent jobs and homes they can afford.

Well Connected

Take bold and innovative steps to make Bristol a joining up city,
linking up people with jobs and with each other.

Wellbeing

Create healthier and more resilient communities where life
expectancyis not determined by wealth or background.
Source: Council’s Corporate Strategy 2018 – 2023
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Question 9: Budget
What is a fair rate of pay for artists and creative
practitioners?
There is not a set industry standard for fair pay, but the following
links can help ensure you include fair rates for payment to arts
practitioners in your budget
Guidance on fees and day rates for visual artists 2021 – Here
Musicians Union – rates for musicians – Here
UK Theatre – Theatre industry rates of pay – Here
Independent Theatre Council – Rates of Pay – Here

Site permissions for events and festivals on Bristol
Council-owned land
If you plan to hold an event on Bristol Council land you will need to
submit an application to the Site Permissions office. Further guidance
on planning an event on BCC land and advice supporting outdoor
events can be found on EventApp. Please note; all events still remain
subject to Covid-19 guidance, regulations and our 10 principles.
You will need to include costs for an application fee in your budget to
cover the cost of officer time and administration. It is also to be
noted that bonds may still apply to your event. Further information
on Bristol City Council’s fees and charges can be downloaded under
the useful documents section on EventApp.
Site permissions will waive site hire fees for those in receipt of the
Originators funding providing they meet the following criteria;
•

The event must have a maximum capacity of 1000 attendees.

•

 ou must be 100% funded through the originators funding OR
Y
evidence that you are not in receipt of other funding that can
cover the cost of hire fees.

•

 ou are using one of our underutilised neighbourhood parks or
Y
open spaces which supports one city goal SG12 (see below) that
scored highly with One City Culture Board.

SG12 Homes & Communities Everybody in Bristol has access to a
cultural or creative opportunity within their own neighbourhood as a
result of partnership work with venues across the city to enable them to
be hubs of positive activity in the communities in which they exist.
If your proposal does not meet the above criteria, you may still be
eligible to apply for a discount on hire charges. The Site Permissions
Team will be able to advise you on any discounts which may
be available.
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Event capacity and time scales for applications
The size classification for an event will be based around the expected ‘audience capacity’. This is the
maximum number of people expected at any one time including event staff and participants. For
clarity the audience capacity, requirements and deadlines for submitting an application via Event
App, are outlined in the following table.
Size

Audience capacity

Requirements

Minimum
deadline for
submitting initial
application

Small events (a)

Up to 999

Without a road closure
and/or a Premises
Licence

3 months before
the event

Small events (b)

Up to 999

An event likely to
require a Road Closure
Order and/or
Premises Licence

6 months before
the event

Medium events

Between 1,000 – 4,999

An event likely to
require a Road Closure
Order and/or
Premises Licence

6 months before
the event

Large events

Between 5,000 – 20,000

An event that requires a
Premises Licence/or
Road Closure Order on
major roads

8 months before
the event

Major events

Over 20,000

An event likely to
require a Premises
Licence/and/or Road
Closure Order on
major roads

12 months before
the event

Timescales listed above relate to Event Policy guidance produced in 2017 and may be subject to
change in line with future policy and guidance reviews.

20

Tribe of Doris Event © Deasy Bamford

Cultural Investment Programme: Originators Fund 2021 – 2022 Guidance

BD13958(a)

21

