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One page strategy

Corporate Parenting Strategy Vision

Children in care grow up in safe and stable homes, are supported as young people leaving
care and go on to lead happy, healthy and fulfilling lives as adults.

Our building blocks

Staying safe e« Having a voice and being listened to e Equity and inclusion
Trauma informed practice e Supporting through change ¢ Partnership working
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We need you to care about us as
individual people and to show that
you care not just because you are
paid to do so.

We would like to be heard and
valued. Not only do we want to have
a voice, but we want to hear your
voice: tell us what has improved.
What will you do to make things
better?

Support us with the big changes,
help us deal with our emotions,
provide us with carers that provide
healthy relationships. Introduce us
to caring, loving people who will care
for us and stay in our lives forever.

Dear Corporate Parents

Bristolians have a well-earned
reputation for being friendly
and welcoming. We need you
to do more for it to feel like
that for us in care.

With this Corporate Parenting
Strategy, we are hopeful that you

Please help us in changing how want to make a positive impact on
people see the Bristol care our lives, we look forward to you
System. We are Children, and it keeping us up to date on how you
is not our fault we are in care, will achieve this.

but society gives us the burden
of feeling unwanted and
unloved. We want you to focus
on the care we need.

From members of the Children in
Care Council, Corporate Parenting
Shadow Board, Care-experienced

- Community Group, and Reboot

~ Wellbeing Group.

We want you to ask us what
we need and be sincere and
realistic in what you can deliver.
We have been let down in life
already, so please keep your
promises.

We are all different and don't
want to be treated the same.
We do not want to be a
statistic, and we want the same
chance as any other child who
has a supportive loving family.



Foreword

Our ambition is to make Bristol a fantastic place for
children and young people to grow up. Central to this
is a focus on how Bristol supports the children, young
people and families who face the most challenges

in life, and in particular, how well we support our
care-experienced children and young people.

Bristol is a great city with a wealth of resources amongst
its businesses, communities and public services but

we know these are not enjoyed equitably by our
communities or therefore our city’'s children and young
people. The resource needed to provide all our children
and young people with the very best care and support
will need the deliberate redistribution of opportunities.
We want our children to have every opportunity

to live happy and fulfilling lives in the same way as any other child from our city.

We need to do more if we are to make Bristol a city where everyone feels they belong.
We need to work together in new ways if we are to improve the lives of our children
and young people. The Council has the main legal duty as ‘corporate parent’ for our
children and young people, but it does this on behalf of the whole city, and it's only
when everyone plays their part - from foster carers to schools, from doctors to leisure
centres, and from neighbours to friends - that we can really expect to see change.

We want all children for whom we hold a corporate parenting responsibility to be
seen as ‘children of Bristol. We want everyone in the city to feel they have something
to offer to help improve the lives and experiences of our children and young

people, as any good parent would, and to continually ask ourselves ‘would this be
good enough for my child?'. This strategy sets out how in Bristol, together with our
partners, we are going to deliver that ambition for our children and young people.

I'd like to take this opportunity to particularly thank our carers and workforce who work
so hard to provide for our children and give them all they need. In the development

of this strategy, we have worked together with children, young people, carers and the
workforce, our wider council and our key partners to express our joint commitment
and determination to do better by our children. As corporate parents we look forward
to travelling with you together on this very important journey of responsibility.

b Aosmecd.

Cllr. Christine Townsend
Lead Member for Children and Families

Corporate Parenting Strategy 2024-2029 e



Introduction

Our vision for corporate parenting

Corporate Parenting is the term used
to describe our collective responsibility
to care for, love and champion our
care-experienced children and young
people to ensure they have every
opportunity to reach their potential

as they grow up in our care’.

Our vision is for our children to grow
up in stable and secure homes, and
go on to lead happy, healthy and
fulfilling lives as adults. We want Bristol
to be a city where care-experienced
children and young people can belong
and build a successful future.

In Bristol, as in the rest of the country,
care-experienced children and young
people are at risk of poorer outcomes
than their peers in many areas of their
lives including in health, employment
and housing. This disadvantage persists
into adulthood, as adults with a history
of care are more likely to have continued
poor outcomes in the same areas
throughout their later life. In Bristol

we are determined to address this
inequality and our corporate parenting
strategy will set out how we will do so.

The children in our care need to know that
as a city we are putting them first, and that
we act for our care-experienced children
as we would for our own children. In Bristol
we are committed to taking a citywide
approach to improving outcomes for our
children. Bristol City Council alone cannot
meet the needs of care-experienced
children and young people and needs

to work effectively with partners. We are
proud to have long-standing support

from our key partners, voluntary and
community organisations and businesses
in the city through our One City Approach.

'As defined by the Children Act 2004 and Children
and Social Work Act 2017

A note about language:

Throughout this document we use where
possible the term ‘care-experienced’ to
refer to children in care and care leavers
as that is what they have told us they
prefer. When we refer to children in our
care, we mean children who are the
subject of statutory orders, children for
whom we are caring with their parent

or carer's agreement, and young people
who have left care and are in receipt of,
or eligible for a leaving care service.
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Developing our strategy

This strategy has been created in
partnership with organisations across
Bristol including Bristol, North Somerset
and South Gloucestershire Integrated
Care Board, Avon and Somerset Police,
University of Bristol and University of
the West of England, 1625 Independent
People, as well as services across the
council. We are very grateful for the
support of our partners in developing
this important piece of work.

In addition to a broad foundation of
research and data, the strategy is centred
on the experiences of the children and
young people core to our services. At the
heart of bringing up children is love, and
this is no different for care-experienced
children and young people. This strategy
should build on an absolute essential: that
our children are loved and experience
love, and that as corporate parents we are
supporting those positive relationships and
experiences to take place.

“By adding love in as a strategy
priority or a theme you are implying

we are not already loved by people.
Being loved should be a given!”

Children in Care Council feedback, 2024

The principles and priorities of
the strategy are based upon

a range of research and data
including the following:

¢ The Children Act 2004, principally
section 10, and The Children and
Social Work Act 2017, specifying
arrangements for Local Authorities and
key partners in delivering services for
children in care and care leavers.

® The Corporate Parenting Principles
from the Children and Social Work
Act 2017

Corporate Parenting Strategy 2024-2029

¢ Corporate Parenting Statutory
Guidance for Local Authorities 2018

® Recommendations from the
Independent Review into Children’s
Social Care

® Extensive consultation and analysis
of feedback from our own care-
experienced children and young
people, as well as that of our carers
and workforce.

® | ocal and national research and
performance data and analysis of
children’s outcomes and trends

® QOur inspection and peer review
feedback from Ofsted and the Local
Government Association

The bigger picture

This strategy is part of a wide range of
activity that supports our shared aim to
improve provision for our care-experienced
children and young people. The alignment
of the Corporate Parenting Strategy

with the One City Plan, the Bristol City
Council Corporate Strategy, the Placement
Sufficiency Strategy and the Bristol
Belonging Strategy, as well as many others
creates a shared understanding about our
priorities and our approach to Corporate
Parenting, particularly Theme 1 in Bristol's
Corporate Strategy: A city where every child
belongs and every child gets the best start
in life, whatever circumstances they were
born into.

Bristol's Corporate Strategy 2022-27 is
rooted in the values of our organisation
which firmly place people at the heart of
everything that we do and plays a vital role
in helping Bristol to achieve its vision.

All Local Authorities are required to publish
a pledge for care-experienced children

and young people so they understand

what support they can expect from their
corporate parents. The corporate parenting
strategy sits alongside our Pledge and
draws from the same body of research.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683698/Applying_corporate_parenting_principles_to_looked-after_children_and_care_leavers.pdf
https://assets.publishing.service.gov.uk/media/5a93eb3ae5274a5b87c2fde4/Applying_corporate_parenting_principles_to_looked-after_children_and_care_leavers.pdf
https://assets.publishing.service.gov.uk/media/5a93eb3ae5274a5b87c2fde4/Applying_corporate_parenting_principles_to_looked-after_children_and_care_leavers.pdf
https://assets.publishing.service.gov.uk/media/640a1fece90e076cd09acd3d/Recommendation_annexes_-accessible.pdf
https://assets.publishing.service.gov.uk/media/640a1fece90e076cd09acd3d/Recommendation_annexes_-accessible.pdf

The Corporate Parenting Principles?

In delivering our strategy we will ensure
that the Local Authority and all our
partners have regards to these national
principles when exercising their functions:

® To actin the best interests, and
promote the physical and mental
health and wellbeing, of those children
and young people.

® To encourage those children and
young people to express their views,
wishes and feelings.

® To take into account the views, wishes
and feelings of those children and
young people.

® To help those children and young
people gain access to, and make the
best use of, services provided
by the local authority and its
relevant partners.

¢ To promote high aspirations, and seek
to secure the best outcomes, for those
children and young people.

2 Applying corporate parenting principles
to looked-after children and care leavers,
Department for Education, 2018

¢ For those children and young people to
be safe, and for stability in their home
lives, relationships and education or
work; and

® To prepare those children and
young people for adulthood and
independent living.

Whilst set out as a five-year strategy,
delivery of the priorities will be supported
through a series of annual action plans
and robust governance arrangements to
ensure ongoing support and engagement
in our corporate parenting responsibility.

Corporate Parenting Strategy 2024-2029



Context in Bristol

As of May 2024: ®  Our rate of children in care is around
80 children per 10,000 children of

There are 769 Children in our Care: our population,

® 75 are children seeking asylum ° 316 children entered care

® 81 are Disabled in the previous year:

Children in care Age at start
by age 294 of care
129

82
27
Under1 10-15  16-17 I I I

yrs yI’S yrs yrs
Children in care Under 1.4 10-15 16.17

nader

by gender 1 yrs yrs yrs yrs
[ | .
Female: ® 44% live outside Bristol
326

¢ 20% live over 20 miles away
from home

® 67% live in foster homes

® 13% live in children's homes

Male:
443

Where children live

Childrer.l i." caré  nNot recorded: 11 I
by ethnicity
Asian: 20 I
Black: 59 -
Other: 70 -
Mixed: 123 [
White: 486
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There are 434 care leavers

®  15% live with former foster carers

Care leavers by Current Age

144

188

Care leavers
by Gender

Female:
36.2%

Male:
63.8%

64% of our care leavers are in education employment and training

90% of our care leavers are living in suitable accommodation

30.4 % of our care leavers have refugee status

Care leavers by Ethnicity

L wmen
_ Other: 111
- Mixed: 43

- Black: 58

I Asian: 12

Care leaver is
Disabled

Yes:
13.1%

No:
86.9%
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Care leavers by ward Care leavers by location

Living in Bristol: 320

of current address

"’i - Living in Other Area: 69

&z . Living in South West: 46
U A e—
B

R

Over the next 5 years we will be following the data closely to monitor
the impact of our actions. Some of the key indicators for this will be:

g

Percentage of
children with a
missing incident

reduces to
match the
England average
of 1%

of young people aged
19-21 living in suitable
accommodation

Corporate Parenting Strategy 2024-2029



Our Principles:

behaviours that are important to us

In delivering our strategy we will ensure that the local authority and all our partners have
regards to the following local principles that will direct the way we work:

Dedicated:

We are dedicated to providing
nurturing and supportive
environments where our children
feel safe, valued, and empowered to
reach their potential. It will require time,
resources, and expertise to meet the
needs of our children and young people.
We will constantly ask ourselves ‘would
this be good enough for my child?’

Hopeful and Ambitious:

We work with hope and we are
ambitious for our children and
young people. The strategy
should foster a sense of hope and
optimism, inspiring children and young
people to believe in their own potential
and future possibilities. This principle
involves setting high expectations and
aspirations for each child, supporting
them to dream big and pursue their goals
with confidence and determination. It
means providing access to educational,
vocational and recreational opportunities
that expand their horizons and enable
them to overcome obstacles and fulfil
their aspirations.

Respectful:

We will treat children with dignity
and empathy, attending to their
backgrounds, experiences and
identities. Respect involves listening to
their voices, involving them in decision-
making, and wherever possible honouring
their preferences.

Responsible:

The success of this strategy
depends upon all those
with a corporate parenting
responsibility, as set out in the Children
Act 2004, contributing to the wellbeing of
our children. We will further engage with
our partners in supporting children and
young people to achieve their goals.

As a council we will build in a corporate
parenting focus into our decision
pathways, service plans and equality
impact processes to ensure we have
explored all opportunities for positive
impact on our children and avoid any
inadvertent detrimental impact.

The corporate leadership team will take
responsibility for ensuring engagement

in corporate parenting is embedded
across the council and will encourage our
partners take a similar approach.

Corporate Parenting Strategy 2024-2029



Trauma-informed approach

Our work on belonging supports our
citywide work to develop and implement a
system-wide, trauma-informed approach.
Trauma-informed approaches recognise
the prevalence of trauma in people’s lives
and acknowledge the potential effects
that this can have on individuals and their
families, networks, and communities.
They are non-labelling, respectful and
hopeful approaches that recognise
people’s strengths and resilience and their
potential for healing. We will work with
partners and communities to deliver this
strategy in line with our agreed Principles
for Trauma-Informed Practice: safety,
trust, choice, collaboration, empowerment
and inclusivity.

These approaches require us to listen,
understand and work together with
children, young people, and their
families. Understanding and responding
to individuals’ views and experiences

is essential to this way this of working.
Trauma-informed practice is above all
relational, recognising that recovery
happens in relationships.

Corporate Parenting Strategy 2024-2029

Equity and inclusion

Our commitment to equity and inclusion
involves ensuring that all children can
participate fully in society, irrespective of
their care experience, other characteristics
and circumstances. We strive to eliminate
barriers to inclusion, ensuring that every
child has the opportunity to benefit from,
contribute to and enjoy all that society has
to offer.

This will require intentional actions,
supported by policies. We will
acknowledge and value our children’s
differences, creating an environment
where everyone feels welcome and heard.

We will use Bristol's Equity and-

Inclusion Strategic Framework and the
five objectives of leadership, diverse
workforce, council services, partnerships,
communities as the way of guiding how
this building block will be worked out
through the priorities.



https://bristolsafeguarding.org/media/dlhebkrr/bnssg-trauma-informed-practice-framework-2024.pdf
https://bristolsafeguarding.org/media/dlhebkrr/bnssg-trauma-informed-practice-framework-2024.pdf
https://www.bristol.gov.uk/files/documents/6555-equality-and-inclusion-strategic-framework-2023-2027/file
https://www.bristol.gov.uk/files/documents/6555-equality-and-inclusion-strategic-framework-2023-2027/file

Staying safe

We want our care-experienced children and
young people to grow up in environments
free from all forms of abuse or harassment
so they can go on to thrive and reach

their potential. The risks and challenges
that children and young people face
outside of their home in peer groups,
schools, neighbourhoods and in the wider
community is becoming increasingly
complex and the risks are exacerbated for
children and young people with additional
vulnerabilities, including care experience
and in particular the transition to adulthood.
Our safeguarding approaches will need to
be attentive to this, and safeguarding will
need to be considered at every level of the
strategy to provide the safe environments
our children and young people need.

We will use Bristol's Corporate Safeguarding
Policy as our framework for the work in

this area. We are guided by the following
principles as defined in the Children’s social
care national framework

® Multi-agency working is prioritised
and effective

® | eaders drive conditions for
effective practice

® The workforce is equipped and effective

Having a voice and being listened to

Children and young people being listened
to and having their views taken into
account in decision-making is critical to

the success of the strategy. We recognise
that care-experienced children and young
people often don't feel they have a say over
decisions that affect them, and the impact
this has on their wellbeing. Children and
young people are experts in their own lives
and should be key partners in anything that
involves them.

Central to this will be ensuring the range

of feedback we gather from our children,
both formally and informally, is used to
shape and influence service delivery across
the wider city. It will be important for us to
work with established groups including the
Children in Care Council and the Community
participation group (over 18's).

Partnership working

We will work in a collaborative way, enabling
our partners to engage in their corporate
parenting responsibilities, recognising

that we can't achieve this alone and it's

only through working together that we will
attain the positive long-term outcomes that
our care-experienced children and young
people deserve.

Key council services and organisations for
us to engage include housing, employment
and skills, adult social care, public health,
equalities, economic development, West

of England Combined Authority, Bristol,
North Somerset and South Gloucestershire
Integrated Care Board, health services,
schools, Avon and Somerset Police, further
education providers and the universities.

Supporting through change

Care-experienced children and young
people tend to experience far more changes
and transitions than the wider population
of children. If not carefully planned and
managed these changes can add to the
trauma they have already experienced.

We will work to ensure in every aspect of
children and young people’s lives changes
and transitions are handled in a supportive
and sensitive way so that they can navigate
them successfully.

Key changes for children where it will be
important for us to work together with
our partners include school transitions,
moving homes, change in worker, turning
18, turning 25 and support moving from
children’s social care to adult social care.

Corporate Parenting Strategy 2024-2029


https://login.microsoftonline.com/6378a7a5-0f21-4482-aee0-897eb7de331f/resume?ctx=rQQIARAAnVExbNNAFLXrNE1CSqOKgRFFmVoc39l3vnOkDo7d0JSKUFTRqggF--w0VpM42A6pXHWBATaKxAJMRUyVkICpZOrcqWJBdGRCHRCiS0cSsTBW_OHpDe9_vf_ejACLsFQAf0cRRyiCRgOKzB2xfyaYzuT2pJXumwfcburbc_zuvXS2z2vNKOqGJUmyAy-M_Bbzex3mtYph0wrcru91oiLz21K94QftUHLchtVrRUUr7G4d8Pwxz__g-f2xh8RQCZKhDDVUJoRQXaVlggEwDYB1WSYKMlVVV2WIKUUVg4qaYchYL9NKxdSgTpQyVVUoo9EaUUzFrJgEYY0CQqA5FAENz1dMqGNkqPNUVejJ2FRN70VNeQR-4MXu77H0yGO964fRayFRM0F_X7hQMJ-EgqoQahELDxUyFBGismi5LhCpRlybOK6iwMZAKGiaghwsM1FzGRCRTWyRDp8WiQMBpGCYAcZHQtLvuh3POU7wp4ksGC-lUpnc1NWJa9x5gn87Pmxh5mBpXTrjbny8MvCffH_JHY1LJlQ340o423dqzWpLX1hh7mwPL8dGHOu2eUt27sRSrRprjM7P4RLcTfK7yeQgmU4JOS4vGLfhryT_bIIbpP-_z-NL_GGWP8nCTJr5dmB1HM-ZLkBoOxRQRaRkmAeCNhZtm1AR2AwpjFrUpdZJFmWSrGV57XB6ZjvvOfXI33Q7-dJ2fqsd1hkbsUdWq-eG-dK9_NBt_v7Ozs7jyQtdP5zkzi9_ffrq85cXez8XTqeudxbXVlWvaqxV5dVluF6L5M7i3T6uLqx7SwGrbNxEwOxJan9L2pj7kOP-AA2&flowtoken=AQABIQEAAADnfolhJpSnRYB1SVj-Hgd87PeD0PlT-_74tXxyjPTjY4mFacSZXFg5V5Kh6KxVMgtjKyla_ra89Zo_Z820479txYPtEW2ZB2ZLL-POK1loTrPOhwfNO7d6bEPMxdoC26neoXH5IqD-AWS_tjfDh5EnXOFflpc5BDQywVYsVsmC7dJ2YGl1GevjRHBLGa_bUos8kXIbfqqqe0H42nepwS1F_umaXUYqWsuQ1rRAutwgAoVcvL2X0f03c7QFq6pvRxlsgFosN5q0DEe3YvBzTPcPOnuyHTzi44bmwjZgB35-zKxBxNBdMmUQJr2YDLK-oQfEFuUSHh1yqU4PeumwVUXLyTFz-exdBhoxOlkn7_FVdCJ8bucHM_x-5oXrGzDFxAO8eVVqoaQPyoYHzTk4E2BZcgj3-a0pyk09wBsb_AUyrZ8Sr_0WQJyagEBh5NVQaKPI2Vvrj51Wer0kVkvbMwunn3EkLwC9sxZddiBp03_aNeY2TE9o-A_bFjILsOW2gUjek11iEAYfujoujgDf4gkSTnYAYh-Mo-h5GZqE6QZ0RGoF-gIZlufuYxu4ni4dyBxChztiGrXdSADb-1uH9EexnI_xwR9X9JPWH66s7yA7NAmBf4_2yKQEATqL8VQaBm-aBzjr1Yn7-lZjHJcgY2Wpq9kgd2sCPfWI-SLnZ60ZQSylYpzIHde6RBN3cTZIhJWETRvHzaKmY6__tKZcs1tIFy2pdwhjst-KRhzZXy2dOLiVrVkFtQlfi4yPvzbA9R2Lugd3SSH8eget4YO2U5et-SaH1oIU2hH_pWOpOQ414yAA
https://login.microsoftonline.com/6378a7a5-0f21-4482-aee0-897eb7de331f/resume?ctx=rQQIARAAnVExbNNAFLXrNE1CSqOKgRFFmVoc39l3vnOkDo7d0JSKUFTRqggF--w0VpM42A6pXHWBATaKxAJMRUyVkICpZOrcqWJBdGRCHRCiS0cSsTBW_OHpDe9_vf_ejACLsFQAf0cRRyiCRgOKzB2xfyaYzuT2pJXumwfcburbc_zuvXS2z2vNKOqGJUmyAy-M_Bbzex3mtYph0wrcru91oiLz21K94QftUHLchtVrRUUr7G4d8Pwxz__g-f2xh8RQCZKhDDVUJoRQXaVlggEwDYB1WSYKMlVVV2WIKUUVg4qaYchYL9NKxdSgTpQyVVUoo9EaUUzFrJgEYY0CQqA5FAENz1dMqGNkqPNUVejJ2FRN70VNeQR-4MXu77H0yGO964fRayFRM0F_X7hQMJ-EgqoQahELDxUyFBGismi5LhCpRlybOK6iwMZAKGiaghwsM1FzGRCRTWyRDp8WiQMBpGCYAcZHQtLvuh3POU7wp4ksGC-lUpnc1NWJa9x5gn87Pmxh5mBpXTrjbny8MvCffH_JHY1LJlQ340o423dqzWpLX1hh7mwPL8dGHOu2eUt27sRSrRprjM7P4RLcTfK7yeQgmU4JOS4vGLfhryT_bIIbpP-_z-NL_GGWP8nCTJr5dmB1HM-ZLkBoOxRQRaRkmAeCNhZtm1AR2AwpjFrUpdZJFmWSrGV57XB6ZjvvOfXI33Q7-dJ2fqsd1hkbsUdWq-eG-dK9_NBt_v7Ozs7jyQtdP5zkzi9_ffrq85cXez8XTqeudxbXVlWvaqxV5dVluF6L5M7i3T6uLqx7SwGrbNxEwOxJan9L2pj7kOP-AA2&flowtoken=AQABIQEAAADnfolhJpSnRYB1SVj-Hgd87PeD0PlT-_74tXxyjPTjY4mFacSZXFg5V5Kh6KxVMgtjKyla_ra89Zo_Z820479txYPtEW2ZB2ZLL-POK1loTrPOhwfNO7d6bEPMxdoC26neoXH5IqD-AWS_tjfDh5EnXOFflpc5BDQywVYsVsmC7dJ2YGl1GevjRHBLGa_bUos8kXIbfqqqe0H42nepwS1F_umaXUYqWsuQ1rRAutwgAoVcvL2X0f03c7QFq6pvRxlsgFosN5q0DEe3YvBzTPcPOnuyHTzi44bmwjZgB35-zKxBxNBdMmUQJr2YDLK-oQfEFuUSHh1yqU4PeumwVUXLyTFz-exdBhoxOlkn7_FVdCJ8bucHM_x-5oXrGzDFxAO8eVVqoaQPyoYHzTk4E2BZcgj3-a0pyk09wBsb_AUyrZ8Sr_0WQJyagEBh5NVQaKPI2Vvrj51Wer0kVkvbMwunn3EkLwC9sxZddiBp03_aNeY2TE9o-A_bFjILsOW2gUjek11iEAYfujoujgDf4gkSTnYAYh-Mo-h5GZqE6QZ0RGoF-gIZlufuYxu4ni4dyBxChztiGrXdSADb-1uH9EexnI_xwR9X9JPWH66s7yA7NAmBf4_2yKQEATqL8VQaBm-aBzjr1Yn7-lZjHJcgY2Wpq9kgd2sCPfWI-SLnZ60ZQSylYpzIHde6RBN3cTZIhJWETRvHzaKmY6__tKZcs1tIFy2pdwhjst-KRhzZXy2dOLiVrVkFtQlfi4yPvzbA9R2Lugd3SSH8eget4YO2U5et-SaH1oIU2hH_pWOpOQ414yAA
https://assets.publishing.service.gov.uk/media/657c538495bf650010719097/Children_s_Social_Care_National_Framework__December_2023.pdf
https://assets.publishing.service.gov.uk/media/657c538495bf650010719097/Children_s_Social_Care_National_Framework__December_2023.pdf

Strategic priorities:

The following six priorities have been developed from the
research and consultation and along with the building
blocks and principles will provide the strategic focus for
our corporate parenting work.
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Meaningful

relationships

Having a sense of belonging, feeling cared for and cared about are essential for
our children and young people’s wellbeing. Our children are liable to experience
significant disruption in their friendships and family relationships through changes
in schools and carers. Healthy relationships with others foster a sense of security
and belonging in children and help to provide stability and safety, as well as
enabling recovery from trauma and building resilience. Wherever possible we

will support children to maintain links with friends and family - particularly their
siblings, and any others who are important to them.

How we will do it

“Seeing people | know
regularly is really
important”

Children in Care Council
feedback, 2024

Key building blocks:

® Trauma-informed approach

® Equity and Inclusion
® Safeguarding

® Having a voice and being listened to,
Partnership working

® Supporting through change

We will focus on:

® Strong social and support networks with
family and friends.

® Stable relationships amongst the
children’s wider support network.

1

Enabling meaningful relationships
between children and people

they love to be a core priority to

all relevant corporate strategies,
commissioning practice and market
management, and encouraging the
same of our key partners.

Develop a hub for young people leaving
care to maintain connections, reduce
loneliness and isolation and increase
access to support.

Strive to ensure our children have strong
relationships with trusted adults. Where
changes in staff are unavoidable we

will help prepare and support children
through this. Above all, we will seek to
avoid further traumatisation.

Strengthen our contextual safeguarding
and approach for children at risk of
exploitation and those who go missing
through our Keeping Bristol Safe
Partnership arrangements.

Ensure safeguarding is considered and
attended to in all areas of our children'’s
lives and experiences, including

making sure our children experience
psychological safety.

Work with West of England Combined
Authority to build a corporate. parenting
offer into their transport strategy.

Corporate Parenting Strategy 2024-2029



Meaningful

relationships

Key partners for us to How we will know if we
work with: are successful:
Health organisations ® The transport offer for care-

experienced young people is

Education providers including schools and maintained, and extended to

Multi-Academy Trusts those aged 21-25.

HOPE Virtual School ® Children report higher rates of

Avon and Somerset Police trusting their workers.

West of England Combined Authority ¢ Recording shows evidence of an
, active family and friends network

Youth Justice around the child.

® Care-experienced young people
more likely to report feeling

supported, coping financially and

having goals/plans for the future.

The number of children going
missing decreases year on year.

® The percentage of scores of
concern on the Strengths and
Difficulties Questionnaire reduces.

2
o= %
=

® Feedback from the annual survey
shows children able to spend time
with family and friends.

® Number of children at risk of
exploitation reduces.
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Positive futures

We want all care-experienced children and young people to have every opportunity
to reach their learning potential, to develop confidence and skills for their future
and to have opportunities to transition into meaningful work. We recognise that
there are many different learning pathways and we will work in partnership with

a range of education and training providers to make sure our children and young

people are in the setting that's right for them.

Key building blocks:

® Trauma-informed approach

® Equity and Inclusion

® Safeguarding

® Having a voice and being listened to
® Partnership working

® Supporting through change.

We will focus on;

® Increased access to a range of education
and learning opportunities, including
further and higher education.

® Belonging in schools: ensuring schools
to have a strong understanding of the
needs of care-experienced children and
are able to meet those needs.

® Supportive pathways into meaningful
work opportunities.

How we will do it:

1

Build on the offer available to our
children 16+ via the Employment,

Skills and Lifelong Learning Plan to
encourage increased engagement

in further and higher education,
including for young people returning to
education post 21.

Ensure that young people benefit from
meaningful experiences of work and
are provided with careers development
and specialist employment support.

Review our apprenticeship strategy to
increase the range of apprenticeships
available both in the council and with
key partners.

Work with our schools and education

providers to increase inclusion rates in
school, levels of education attainment,
attendance and enjoyment in learning.

Build capacity and skills in schools to
understand and support our children’s
social, emotional and mental health
needs in the context of their care

and education.

Strengthen the early identification and
support for neurodivergent children,
and children with Special Educational
Needs and Disabilities including speech
and language difficulties.
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Positive futures

1 Deliver a targeted programme to
engage and secure commitment from
across our council, key partners and
wider city to build on the offer to our
children.

2 Useour leverage in key partnership
and commissioning arrangements to
build in social impact opportunities
that benefit our children’s learning and
development.

3 Work with West of England Combined
Authority to build a corporate parenting
offer into their employment and skills
strategy.

4 Explore becoming a Care Leaver
Covenant partner authority.

Key partners for us to
work with:

Education providers including schools and
Multi-Academy Trusts

Employment, Skills and Lifelong Learning
Service

Post 16 Training and Youth Support
services

West of England Combined Authority
HOPE Virtual School

School Governor Boards and
Academy Trustees

Corporate Parenting Strategy 2024-2029
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How we will know if we
are successful:

® Increased rates of participation in further
and higher education.

® Evidence of the impact of impact of
children’s feedback from education
reviews on service development.

® Increased numbers of care-experienced
young people accessing apprenticeship
schemes in Bristol.

® Every child has an allocated school place.
® Children report feeling happier in school.

® Exclusion rates decrease; attendance
and attainment rates increase.

® Rates of engagement in work and
learning increase for our care-
experienced young people 16+,

® Pupil Voice survey shows increased
intention to stay on in education post 16.

® Increased number of in education
providers havewith policies specifying
provision support for care-experienced
children and young people. children and
young people.



https://mycovenant.org.uk/support-the-covenant/local-authorities-engagement/
https://mycovenant.org.uk/support-the-covenant/local-authorities-engagement/

ldentity and

belonging

We recognise the need to support our care-experienced children and young people
to develop strong and positive identities, including an understanding of their care
story. We want to help our children understand who they are, where they come

from and all that they can achieve.

“We need help to
feel comfortable
with who we are”

Care-experienced
young person, 2023

“We would like more
child-friendly ways of
giving feedback”

Care-experienced strategy
focus group, 2024

Key building blocks:

® Trauma-informed approach

® Equity and Inclusion

® Safeguarding

® Having a voice and being listened to
® Partnership working

® Supporting through change

We will focus on:

Ensuring that children and young people
understand their care history to make
sense of their experiences and identity.

Supporting and nurturing the identities
of children and young people by
affirming their individuality, strengths,
and aspirations, and providing them with
opportunities for personal growth and
self-expression.

Preventing stigma and discrimination on
account of care experience by promoting
awareness and understanding in Bristol.

Addressing children and young people’s
citizenship needs at the earliest
opportunity, ensuring that they have
access to rights and opportunities to
fully participate in society.

Ensuring our children understand their
rights and entitlements.

Getting the right help and support for
our Disabled children.

Exploring any inequalities linked to
other identities and/or protected
characteristics such as race and gender
to adequately address any differences in
outcomes.
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ldentity and

belonging

How we will do it:

1

Deliver training to staff working with
care-experienced children to promote
understanding of our children’s

needs and enable them to be good
advocates for them in their services
and organisations.

Promote our offer of support and
opportunities in ways that are
accessible to our children, including
our app for young people leaving care.

Increase our capacity for life story
work to help our children understand
their history and experiences.

Engage our wider council and

key partners in celebrating our
children’s achievements via regular
celebration events.

Sign and enact the Immigration
Support Pledge to ensure all
children in our care have had
any unresolved immigration or
nationality issues addressed.

Strengthen the membership and remit
of the Corporate Parenting Panel and
the structure that supports it to drive
the strategy and maintain momentum
for improvement.

Improve our data collection and
analysis to increase awareness of
disproportionality of our children in
areas such as health, education and
youth justice. We will be especially
mindful of intersectionality and

other minoritised or protected
characteristics such as race and
Disability so we can effectively address
inequalities in experiences.

Corporate Parenting Strategy 2024-2029
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Strengthen our corporate equalities
work to build in care experience
into any monitoring, review and
inclusion programmes.

Work to ensure that care-experienced
children and young people are
supported to express their views,
wishes and feelings and that these are
taken into account when decisions are
made about their lives.

10 Review our systems a develop a robust

11

framework to ensure that children
and young people’s feedback is
sought, prioritised and responded to
at all levels of decision-making across
the council and amongst our key
partners. We will also need to ensure
that children and young people have
child-friendly and accessible ways of
challenging decisions and hearing the
result of that challenge.

Explore the inclusion of care-experience
as a locally protected characteristic.


https://www.slr-a.org.uk/campaigns/immigration-support-pledge/
https://www.slr-a.org.uk/campaigns/immigration-support-pledge/

ldentity and

belonging

Key partners for us to How we will know if we
work with: are successful:
Health organisations ® Annual surveys show children have

higher levels of life satisfaction,
involvement in meaningful activity and
Youth Justice the chance to have fun at the weekends
(key indicators of wellbeing).

Youth services

Avon and Somerset Police
® Records show increased evidence of life

story work.

® Annual surveys show increased
understanding of care history.

® Evidence of positive impact of service
plans and corporate business plan on
care-experienced children.

® Children’s feedback and evidence of
impact is routinely reported on at a
senior level.

® Data collection is able to highlight more
effectively and across multiple areas
where there is inequality in both short
and long-term outcomes for care-
experienced children.

® Overrepresentation across multiple
domains (child exploitation, rates of
children going missing, school exclusions,
involvement in the criminal justice
system) is reduced to match those of the
general population.
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Safe and

stable homes

For our children to thrive they need to feel secure and to have a strong sense of
belonging at home and in the community. To facilitate that effectively we need
access to a range of high-quality foster homes and housing arrangements that are
well-matched to their needs and backgrounds. We want our children wherever
possible to stay in Bristol near places and people that are important to them

such as friends, schools and community groups. We want to turn the trend on the
increased numbers of children living outside of Bristol and help keep them in their

own communities.

“I get to live with my pet
which is awesome because
she has one eye and gives

the best snuggles. She
makes me happy
when I'm upset”

Feedback from Annual Survey
for children in care 2023

“Feeling safe and
settled where you
live is so important”

Care-experienced
focus group 2023

Corporate Parenting Strategy 2024-2029

Key building blocks:

® Trauma-informed approach

® Equity and Inclusion

® Safeguarding

® Having a voice and being listened to
® Partnership working

® Supporting through change

We will focus on:

® Increasing the availability of foster homes
and children’'s homes in Bristol.

® Increasing our ability to carefully match
children and young people with carers
who provide the appropriate level of
support.

® Ensuring any changes in living
arrangements are kept to a minimum
and where possible are well-planned and
prepared for.

® Increasing access to appropriate move-
on accommodation for care-experienced
young people, enabling smooth transitions
into adulthood in supportive and familiar
communities.

® Enabling siblings to stay together wherever
possible.



Safe and

stable homes

How we will do it:

1

Ensure all relevant housing and planning
strategies have a focus on increasing
availability of foster carers in Bristol

such as planning processes, help to buy
schemes, property programmes and
improvement programmes.

Increase the numbers of young people
staying with their carers beyond 18 via
incentivisation schemes.

Use our voice as one of the UK's core
cities to campaign for national change
to ensure appropriate move-on
accommodation for our children who
live outside of Bristol.

Work with our key delivery partners to
develop a joint policy for young people
leaving care to support transitions

into independent living and stable
tenancies.

Increase availability of housing for
young people leaving care through
internal and partnership arrangements
and the development of a guarantor
scheme.

Strengthen family-finding to give children
the best chance of being able to live with
people who are familiar to them.

Key partners for us to
work with:

Housing organisations
Business community

Voluntary and community sector

How we will know if we
are successful:

® Our children report feeling
supported through the transition into
independent living.

® Our measures for children’s long-term
stability remain above the national average.

® Annual surveys show improvements in
children’s indicators of wellbeing.

® We see an increase in the number of
available foster carers.

® Increased rates of children staying with
their carers beyond 18.

® Increased rates of children living locally.

® Tenancy stability for care-experienced
young people improves.

® Fostering as a percentage of overall
provision increases.
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Happy and

healthy W

Care-experienced children and young
people are likely to need support

to recover from adverse childhood
experiences and trauma. We want to
address the inequalities in health and
wellbeing that our children and go on to
experience in adulthood. Our children
need a consistent and supportive
approach that takes into account the
impact of their experiences and enables
them to recover and go on to become
healthy and active citizens of Bristol.

“We need help to
manage big emotions”

Care-experienced focus
group 2023

How we will do it:
1 Upskill our carers to best support to

Key building blocks: the children they care for.

® Trauma-informed approach 2 Maintain and extend free access
. . to council leisure centres and

® Equity and Inclusion encourage our partners in the

private sector and in neighbouring

® Safeguarding >
authorities to do the same.

® Having a voice and being listened to 3 Extend corporate and partnership

® Partnership working engagement in the EPIC charity
to ensure children have access to

* Supporting through change hobbies and opportunities.

4  FEstablish a Bristol-wide offer to

We will focus on: promote access to arts, leisure, sports
. o , , and culture, including discounted entry
Providing care-experienced children and/or parking.
and young people with the right mental
health and wellbeing support at the 5 Work with our key partners to
right time. extend the availability of training

for trauma-informed practice for

® Helping our children lead healthy lifestyles.

Embedding a trauma-informed
approach amongst the wider workforce,
including our key partners such as
health, Avon and Somerset Police and
education services.

Facilitating access to a range of hobbies,
interests and opportunities for children
and young people, allowing them to
explore their passions and talents.

Corporate Parenting Strategy 2024-2029

staff, focussing on schools, youth
services, Avon and Somerset Police
and health and wellbeing services so
that children have a consistent and
understanding approach.

6 Improve access to health services,
particularly for mental health
and wellbeing such as fast-track
access, adapted policies and improved
data collection.



Happy and

healthy W

Key partners for us to How we will know if we are
work with: successful:
Health organisations ® Children report having access to support

if they need it.
Youth services | y |

® Performance data shows improvements

Leisure services in key health metrics (access to dentistry,

Business community optician, and timely health assessments).
Education providers ® Strength and Difficulty performance
indicators show decreased levels
of concern.

® Recording shows evidence of Strength
and Difficulty Questionnaires used to
inform support plans.

® Data on care experience is captured by
health and support services to ensure
equality of access.

® There is clear evidence of children'’s
engagement in hobbies and activities in
their personal education plan meetings
and review meetings.

® Increased numbers of partners
engaged in supporting access to
hobbies, activities and leisure via the
One City Plan.

® Increased engagement in the EPIC charity
from the wider council and partners.

® Reduction in school-based absence due
to illness.

® Pupil Voice survey results show outcomes
for care-experienced children are more
aligned with their peers (increased
healthy eating, reduced smoking, reduced
consumption of alcohol and illegal drugs,
increased wellbeing).
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Workforce

and carers

We recognise that to provide the right care and support to our children we need

a skilled, valued and well-equipped workforce. Carers and workers are the city’s
most important resource and we want to give our staff and carers all that they
need to help our children and young people feel secure, connected and supported
into adulthood.

How we will do it:

1 Improve administrative and data
collection processes for social

“We need people around care staff to allow for more time
us to be role models with children.

Care-experienced 2

Establish a Bristol-wide offer for
focus group 2023

carers and staff to recognise and
reward their contributions.

3  Strengthen and increase the range
and availability of training and
support for workforce and carers.

Key building blocks:

o F
Trauma-informed approach 4  Focus on workforce stability and
® Equity and Inclusion develop a corporate offer to

, incentivise recruitment and retention.
® Safeguarding

5 Support our key partners and
commissioned services with staff

® Partnership working retention via an increased and

improved training offer.

® Having a voice and being listened to

® Supporting through change

We will focus on;

® Enabling staff and carers to have
sufficient time to cultivate strong
relationships with the children and
young people they support and care for.

® Ensuring our workforce and carers are
well-resourced, trained, and equipped to
meet the diverse needs of children and
young people.

® Valuing carers and workers for their
vital role in supporting Bristol's care-
experienced children and young people,
wherever they live.
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Workforce

and Carers

Key partners for us to
work with:

Leisure services

Business community

Education providers

Voluntary and community sector

Health organisations

How we will know if we
are successful:

® Children report higher levels of trust
in their workers and carers.

® Staff surveys show increased
job satisfaction.

® Workforce data shows improved
retention rates.

® Carers report feeling more valued by
the city.

® Data shows increased foster carer
recruitment via ‘word of mouth’.

® Carers report feeling more equipped
to support children and young people
in areas such as mental health and
emotional wellbeing, healthy lifestyles,

and identity and inclusion.
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Governance

The Corporate Parenting Panel has been
set up by Full Council to ensure that the
Local Authority effectively discharges its
statutory duties as corporate parent. It
provides oversight to ensure that the
priorities listed in this strategy remain

a focus in all areas of activity. The panel
formalises the strategic partnerships which
facilitate our arrangements for ensuring
that care experienced children, young
people and adults within Bristol achieve
the best possible outcomes.

The Panel is led by councillors and reports
back to Full Council. It ensures that
councillors can engage with and discharge
their Corporate Parenting responsibilities
including scrutiny of this strategy. The
panel also brings partners together as part
of their ‘duty to cooperate’ and support the
council to fulfil their corporate parenting
role.

The Corporate Parenting Panel will be
vocal about the specific needs of care
experienced people. This will be done
through elected members, council officers,
partner agencies working with each other
and with children and young people. The
Panel will ensure that corporate parenting
duties are discussed at all levels, and that
services are developed with the needs of
care-experienced people in mind to enable
full access to the widest possible resources
to support successful outcomes.

Corporate Parenting Strategy 2024-2029
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At the heart of the Council's governance,
oversight and accountability arrangements
are Statutory roles emphasising the
political and officer leadership of and
accountability for safeguarding and
promoting the welfare of care experienced
children: the Chief Executive, the Director
for Children’s Services, the Lead Member
for Children’s Services, and the Council
Leader.

The Director of Children’s Services and
Lead member for Children’s Services will
report to the Chief Executive and to the
Council Leader respectively. They are the
post holders with ultimate responsibility
in this context for the political and
corporate leadership of the Council.
They hold the accountability for ensuring
the effectiveness of steps taken and
capacity to improve outcomes for all care-
experienced children and young people
is reflected across the full range of the
Council's business.

The reach and impact of the strategy will
be maximised through links with existing
boards and accountability structures such
as the Keeping Bristol Safe Partnership,
Health and Wellbeing Board, One City
Boards and Bristol's committee system,
with clear processes for escalation.

Specific action plans will be developed

in partnership with our children and
renewed annually to ensure focus
remains in the most relevant areas. Plans
will be held corporately with appropriate
monitoring and oversight to review and
maintain progress.



Glossary

Term Explanation

Adverse Childhood
Experience (ACE's)

Refers to some of the most intensive and frequently occurring
sources of stress that children may suffer early in life.

Care-experienced

In this strategy the term refers to children currently in care
of the Local Authority, and those young people eligible and/
or receiving a statutory leaving care service. Its broader
definition includes any child or adult who has experience of
being in care.

Care Leaver Covenant

The government's keep on caring strategy to support
people leaving care to become independent. It allows
public, private, and voluntary sector organisations to
pledge support.

Care Leavers

Refers to a young adult who spent time in care as a child
(i.e. under the age of 18). Such care could be in foster
care, residential care (e.g. children’s homes), or other
arrangements outside the immediate or extended family.
Depending on time spent in care, care leavers are entitled
to help and support from their Local Authority.

Child Criminal
Exploitation (CCE)

Child criminal exploitation is a form of child abuse involving
a child or young person being coerced or manipulated into
engaging with criminal activity.

Child in Care Review

This is a statutory meeting where the child and the people
who support them review and update the care plan.

Child Sexual Exploitation
(CSE)

Child sexual exploitation is a form of child sexual abuse. It
occurs where an individual or group coerces, manipulates,
or deceives a child or young person under the age of 18
into sexual activity.

Children in Care

A legal definition under the Children Act 1989 meaning that
children aged 0 - 18 are provided Local Authority care.

Children in Care Council

A group of children and young people who meet regularly
to campaign on issues that are important to them.

Children's Home

A house where children and young people live together as
a group with a team of carers to look after then.

Citizenship

Citizenship is the status of a person recognised under
the custom or law of a sovereign state as a member of or
belonging to the state.

Community Group

A group of care leavers who meet regularly to campaign on
issues that are important to them.

Decision Pathway

Process by which key decisions in Bristol City Council are
made involving officers and elected members.
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Term Explanation

Equalities Impact
Assessment

Process to ensure that all decision-making has been
checked for impact on people with protected or
minority characteristics, and that any adverse impact
has been mitigated.

Foster Carer

Adults who care for children in their own home and take on
the day-to-day parenting responsibility for those children.

Health Assessments

A regular health check for children in care. All children
should be offered a health assessment within 28 days of
coming into care.

HOPE Virtual School

A Local Authority team that oversees (but does not provide)
the education for children in care, and children with a
social worker.

Independent Reviewing
Officer (IRO)

IROs chair reviews meetings for children in care.

Life Story

A way of documenting and capturing a child's experiences
to help them understand their care journey.

Pathway Plan

The Pathway Plan is written by a personal adviser with
a child in care or care leaver aged 16-21 to outline the
services and support needed. The Pathway Plan should
map out the young person’s future, their aspirations
and goals along the way to realising their ambitions.

Personal Adviser

A personal adviser is someone who works alongside care
leavers to ensure their wellbeing and needs are met as
best as possible.

Personal Education Plans
(PEPs)

This is plan compiled in partnership with a child and young
person’s education provider which is regularly reviewed to
ensure needs are being met.

Service Plans

A plan which sets out how a particular Bristol City Council
department will deliver a service

Special Educational
Needs and Disabilities
(SEND)

This term is used to describe any educational need,
learning difficulty or Disability that may require additional
support for the child to achieve their potential.

Special Guardianship
(SGO)

When the Court agrees for a child to live with someone
who is not their parents on a long-term basis. A Special
Guardian has parental responsibility.

Trauma

Trauma results from an event, series of events, or set

of circumstances that is experienced by an individual as
harmful or life threatening. While unique to the individual,
generally the experience of trauma can cause lasting
adverse effects, limiting the ability to function and achieve
mental, physical, social, emotional or spiritual well-being.

UASC (Unaccompanied
Asylum-Seeking Child)

Children who are outside their country of origin to seek
asylum in the United Kingdom, and have been separated
from parents and relatives.
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