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Hannah Woodhouse
Executive Director
Based at various locations across Children & Education

the city — Please see individual l
area slides.

Children’s Management Team

Fiona Tudge - Director
Children and Families

A

\ 4

\ 4

\ 4

Head of Service
Permanency & Specialist
Services
City Wide Team
Carrie Yeates

Head of Service
Family Help
and
Safeguarding
Tara Parsons

Head of Service
Youth Justice Service, First
Assessment Service and
Lead for ROTH
James McFeat

Head of Service
Bristol Sanctuary
Services
Helen Bryer

Service Manager
Childrenin Care
Maria Finlayson

North Neighbourhood
Family Help and
Safeguarding Teams
Louise Jenner (Amanda
Bryan)

Service Manager
First Assessment Service
Sonia Gingell

Service Manager
Sanctuary Services
Anne James

Service Manager
16+ Service
Jo Essex

South Neighbourhood
Family Help and
Safeguarding Teams
Katrina Murphy

Service Manager
Youth Justice Service
Dave Hathaway

Service Manager
Disabled Children and
Specialist Service
Kate Markley

East Central
Neighbourhood
Family Help and

Safeguarding Teams
Adam Asghar

Service Manager / Clinical
Lead
Placement Support &
Reunification
Becki Robinson

Placement Services
Service Manager
Amanda Braund
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South Neighbourhood
Family Help & Safeguarding
(all FTE unless stated)

Location for area team:
Symes House, Hartcliffe, BS13 OEE

Tara Parsons
Head of Service

Safeguarding and Family Help Services

South Area Safeguarding and
Family Help Team
Katrina Murphy

v

Deputy Service Manager Family Help

v

2 x Deputy Service Managers

Team Manager — Family Help Support Staff
Business
Support x2
CSCAx 1
Family Help Social Workers — Specialists
Keyworkers Homeless Adult Mental Health
Supervisors (3) Families/TAS x0.5

Family Help
Keyworkers x 18

Coordinator

Social Workers x2
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Parenting
Supervisor —

Parenting
Practitioners x3

Youth & Community
Senior Practitioner —

Primary Mental
Health Specialist x2
Drug and Alcohol
x0.5
IDVA x0.5

1x Permanency Lead
1 x Domestic Abuse
Practitioner
1 xSnr FSW
SW Apprentice x 3
BG9
Trainee SW BG9 x 2

UNIT 1
Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

UNIT 2
Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

UNIT 3
Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

UNIT 4
Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

UNITS
Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

Worker x1 Worker x1 Worker x1 Worker x1 Worker x1
CSCA x1 CSCA x1 CSCA x1 CSCA x1 CSCA x1
Approach Social Work — Frontline CSW
Student Social Workers x 5
UNIT 6 UNIT 7 UNIT 8 UNIT 9 UNIT 10
Team Manager Team Manager Team Manager Team Manager Team Manager
1x18.5
1x18.5

Social Workers x3
CIN Keyworker x1
Family Support

Social Workers x3
CIN Keyworker x1
Family Support

Social Workers x3
CIN Keyworker x1
Family Support

Social Workers x3
CIN Keyworker x1
Family Support

Social Workers x3
CIN Keyworker x1
Family Support

Worker x1 Worker x1 Worker x1 Worker x1 Worker x1
CSCA x1 CSCA x1 CSCA x1 CSCA x1 CSCA x1
Youth & Community
Workers x1.5 -
Citywide
PIT Team




North Neighbourhood

Family Help and Safeguarding
(all FTE unless stated)

Location for team:

Ridingleaze House, Ridingleaze,
Lawrence Weston, Bristol, BS11 0QE

Tara Parsons
Head of Service
Safeguarding and Family Help Services

North Area Safeguarding and Family
Help Team Manager
Louise Jenner

v

Deputy Service Manager Family Help

Team Manager — Family Help

'

Deputy Service Manager

UNIT 1
Team Manager

UNIT 3
Team Manager

UNIT 5
Team Manager

Team Manager
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Support Staff
Business
Support x3
Keyworkers Social Workers — Specialists
Supervisors Homeless Adult Mental Health
(2.5) - Families/TAS x0.5
Coordinator 1 x PIMHS worker
Family Help (FH)
Keyworkers x Social Workers x2 Drug and Alcohol
14.5 x0.5
IDVA x0.5
] Employment Advisor
Parenting X1
Supervisor —
1x Permanency Lead
1 x SFSW
Parenting

Practitioners x4

Youth & Community
Senior Practitioner

1 x Domestic Abuse
Practitioner
1 x PIMHS worker
(Safeguarding)

Trainee SW BG9 2

Social Workers x3
CIN Keyworker x1
Family Support

Social Workers x3
CIN Keyworker x1
Family Support

Social Workers x3
CIN Keyworker x1
Family Support

Social Workers x3
CIN Keyworker x1
Family Support

Worker x1 Worker x1 Worker x1 Worker x1
CSCA x1 CSCA x1 CSCA x1 CSCA x1
Approach Social Work — Frontline CSW
Student Social Workers x 5
UNIT 2 UNIT 4 UNIT 6 UNIT 8 UNIT 9

Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

Team Manager

Social Workers x3
CIN Keyworker x1
Family Support

FTE Worker x1 Worker x1 Worker x1 Worker x1 Worker x1
Youth & Community CSCA x1 CSCA x1 CSCA x1 CSCA x1 CSCA x1
Workers x3
Citywide
PIT Team




East Central Neighbourhood
Family Help and Safeguarding

Tara Parsons
Head of Service

(all FTE unless stated)

Location for area team:
East/Central Team, Welsman,
Princes Street, Bristol, BS2 9JA

Safeguarding and Area Services

East Central - Area Social Work Team
Adam Asghar

\ 4

Deputy Service Manager Family Help

Team Manager — Family Help

Keyworkers
Supervisors (2.5)

Family Help
Keyworkers x14.5

Social Workers
Homeless
Families/TAS
Coordinator

Social Workers x2

Parenting
Supervisor

Parenting
Practitioners x3

Support Staff
Business Support x3

Youth & Community
Senior Practitioner

Youth & Community
Workers x1

Specialists
Adult Mental Health
x0.5
Primary Mental
Health x1
Drug and Alcohol
x0.5
Domestic Abuse x0.5
Employment Advisor

1x Permanency Lead,
1x Primary Mental
Health, 1 x Domestic
Abuse
X1
SW Apprentice BG9
2 FTE

'

Deputy Service Manager

Unit 1
Consultant Social
Worker (CSW)

Social Workers x3

Unit 3
CSW

Social Workers x3
CIN Keyworker x1

Unit 5
CSW

Social Workers x3
CIN Keyworker x1
Family Support Worker

Unit 7
CSwW

Social Workers x3
CIN Keyworker x1
Family Support Worker

Social Workers x3
CIN Keyworker x1
Family Support Worker
x1
CSCA x1

Social Workers x3
CIN Keyworker x1
Family Support Worker
x1
CSCA x1

Social Workers x3
CIN Keyworker x1
Family Support Worker
x1
CSCA x1

CIN Keyworker x1 Family Support Worker x1 x1
Family Support Worker x1 CSCAx1 CSCA x1
x1 CSCA x1
CSCA x1
Unit 2 Unit 4 Unit 6 Unit 8
csw csw csw csw

Social Workers x3
CIN Keyworker x1
Family Support Worker
x1
CSCAx1

Citywide
PIT Team
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Head of Service
James McFeat

Youth Justice Service

Location:
City Hall, College Green, i
Bristol, BS1 5TR

Youth Justice Service
Service Manager
Dave Hathaway 1FTE
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Prevention & Enhanced Case Youth Justice Service Youth Justice Service Youth Justice Service Youth Justice Service
Diversion Coordinator Management Team Manager Team Manager Team Manager Team Manager
1FTE Coordinator (Central/East) — (Resources Team) | (South) | (North)
0.5 FTE 1FTE 1FTE 1FTE 1FTE
Restorative Justice
Manager
0.2FTE
Secondees Secondees Secondees Secondees
* Police Officer ) Erlrr;ar:\/SMer\tI?I » Police Officer > Police Officer
*  Probation Officer . s ealt h gpzeaa Ist ® « Probation 1FTE
1.5FTE > Lgr?;jage Service Officer
A Therapist 1.6 FTE
1 x Youth Justice « Public Health -
Senior Practitioner Nurse 1 X_YOUth Jlfs't'ce
1FTE 5 9ETE 1 x Youth Justice »  Senior Practitioner
5| Senior Practitioner 1FTE
1FTE
* Specialist Tutor
3 x Youth Justice * Participation .
Practitioner workef - 3x YOUt_h. Justice
3FTE « Appropriate 3 x Youth Justice Practitioner
Adult Co- > Practitioner i 3FTE
Ordinator 3FTE
2 x Youth Justice . * Referral Ordgr
Support Worker and Reparatlon
2ETE Co-Ordinator 2 x Youth Justice 2 x Youth Justice
* Restorative Support Worker Support Worker
Justice ™ 2FTE ) 2FTE
Practitioner
6.2FTE




First Assessment Service,
Extra Familial Harm and

James McFeat
Head of Service

Edge of Care Teams

Location:
Bridewell Police Station, 1-2
Bridewell St, Bristol, BS1 2AA

Sonia Gingell
Service Manager
First Assessment Service

A 4

Deputy Service Manager
1 x part time
1 x part time

v

Team managers Front Door x 3 FTE

A 4

i

l

A

Deputy Service Manager

First Assessment

First Assessment

Drugs and Young People

Service First Service Service Project
Front Door Early Help Pod Social Work Pod Team Manager 0.6 FTE
Project Worker 1.5 FTE
City Hall 2x FTE Team Managers Project social worker
City Hall City Hall 2.5 FTE
4x Early Help 5x BG12- BG13 Business Support
13x First Response Coordinators social workers Officer 0.4 FTE
advisors (FTE) .
2 x Youth Homelessness Location
Landrail Walk

10x
Deputy Team Managers

advanced social worker

A 4

Shared First Assessment Business Support Team
1 MASH Coordinator BG8
4 BSO Officers BG7

OFFICIAL

Safer
Connections/Connecting
Families
1FTE
A A \ 4
2 x Safer 4 x Safer 1 x Connecting
Connections Connection Families
Partnership Lead HOTH Lead Practice Lead
2FTE 4FTE 1FTE
4 x Safer 4 x Safer 8 x Connecting
Connections Connections Families
Partnership HOTH Keyworkers
Advisors Keyworkers 8FTE
4FTE 4FTE
Support roles reporting to
DSM
1x 3x
Specialist Business
Data Support
Analyst Officer
1FTE 2FTE




PASS
Children in Care

Head of Service
Permanency & Specialist Services

Location: B-Bond, Carrie Yeates

Smeaton Road, BS1 6XN

Service Manager FT

Children in Care Teams »| Finance Officer FT
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Deputy Service Manager FT | Senior family FT support
Children in Care Team:s, g worker
l v l y l y
Team Team Team Manager Team Team Team
Manager: Manager: (P/T) Manager: Manager: Manager:
FT FT FT FT FT
Children in Children in Children in Children in Children in Children in
Care Team 1 Care Team 2 Care Team 3 Care Team 4 Care Team 5 Care Team 6
1 x CSCA 1 x CSCA 1 x CSCA 1 x CSCA 1 x CSCA 1 x CSCA
5.8 x SW 6.5 x SW 3.4 x SW 5.4 x SW .5 x SW 5.5 x SW
2 x FSW 2 x FSW 2 x FSW 2 x FSW 2 x FSW 2 X FSW




PASS

Post 16 Service

Location:

B-Bond, Smeaton Road, BS1 6XN

Head of Service (1FTE)
Permanency & Specialist Services
Carrie Yeates

A 4

Service Manager (1FTE)

Post 16 Service

Regional Project Manager (1FTE)

Deputy service Manager (1FTE)
Post 16 Service

|

l

l

v

Team Manager (1.3 FTE)
(0.6)
(0.7)

Children in care
(unaccompanied asylum-

Team Manager
(1FTE)

16+ Transitions
Team

Hub Manager (1FTE) Team Manager

(1 FTE)

Post 21 Service

Care Leavers

Team 1
seeking children)
1 FTE x CSCA 1 FTE x CSCA 1 FTE x CSCA 1 FTE x CSCA
1FTE x EW 1 FTE x EW 0.5 FTE x CL Co-Ordinator 1 FTE x EW
6 FTE x SW 5 FTE x SW 1 FTE x SPA 1 FTE x SPA
3 FTE x PA 6 FTE x PA
1.5 FTE x Community skills

EW = Engagement Worker (FSW)
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Team Manager

(1FTE)

Care Leavers

Team Manager
(1FTE)

Care Leavers

Team 2 Team 3
1 FTE x CSCA 1 FTE x CSCA
1 FTE X EW 1 FTE x EW
1 FTE x SPA 7 FTE x PA
7 FTE x PA

|

Team Manager
(1FTE)

Care leavers
(Asylum)

1 FTE x CSCA
1FTEXx EW
7 FTE x PA




PASS — Specialist Services for
Disabled Children (from May 2026)

Location:
Floor 7, B-Bond,

Smeaton Road, BS1 6XN

Head of Service

Permanency & Specialist Services

Tara Parsons

A

Specialist Services for Disabled Children

Service Manager

DSCO for SEND
Kate Markley

Deputy Service Manager
Operational Lead

Specialist Short
Breaks Review and
Reassessment

1FT Team Manager
(SW)

FLORA 1FT Worker
Direct Payment 3 FT

workers

Carers Wellbeing
Grant. 1FT Worker

1FT Social Worker
1.6 PT Key Workers
Fostering Short

Breaks 1 FT Social
worker

Disabled
Children
Social Work
Team

1FT Team
Manager

5 FT Social
Workers

1 FT Social
Work
Apprentice

1FT
Children’s
Social Care
Practitioner

1 FT Family
Support
Worker

Disabled
Children
Social Work
Team

1FT Team
Manager

5 FT Social
Workers

1 FT Social
Work
Apprentice

1FT
Children’s
Social Care
Practitioner

1 FT Family
Support
Worker

Occupational
Therapy

1FT Team
Manager

1 FT Senior
Practitioner
Occupational
Therapist

5FT
Occupational
Therapists

2FT
Occupational
Therapy Aids
(reviewing and
support)

0.5 Children’s
Social Care
Assistant 1FT

* Please also see Children's Residential slide
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EHCP Hub
1FT Lead Co-Ordinator

6X FT Social Care
Practitioners

2 Temporary FT Social
Care Practitioners

1 FT Children’s Social

Care Assistant

\ 4

DSCO
Leading on the Reform implementation for social care
SEND Delivery Board and working groups and SEND QA
lead
Links with Locality services, Family Hubs, Children in
Care, Fostering, SGO, Adoption
Linking with Principal Social Worker and workforce
development training plan, Social Care Forum for
communication pathway.
Local Offer lead
SENCO and Educational Psychology linking
Bristol Parent Carer link
Neurodiversity Transformation Working Group ( Autism
and ADHD communication task and finish group)
Learning Disability and Autism Operational Group BNSSG
Enable Inclusion Trust (ALP) Steering group
CAMHS Dynamic register steering group
KBSP transitions group
KBSP training group
KBSP education reference group
Chair Complex Needs Group (pathway for CAMHS
specialist LD and A behavioural support teams)
Joint Commissioning Group for children in care
Section 117 task and finish group
Regional DSCO group




Fostering, Kinship, Adoption

Location:

B-Bond, Smeaton Road, BS1 6XN

Head of Service
Permanency & Specialist Services
Carrie Yeates

\ 4

Service Manager
Fostering, Kinship and Special
Guardianship
Sarah Bridgman

Fostering
Supervision and
support
Team 1

1 FTE Team
Manager

7.8 FTE Social
Workers

Branch out
2 FTE Social
Workers

Fostering
Supervision and
support
Team 2

1 FTE Team
Manager

7 FTE Social
Workers

1 FTE Family
Support Worker

Fostering
Recruitment and
Assessment
Team 3

1FTE Team
Manager

7 FTE Social
Workers

1 FTE Events and
Marketing
Coordinator

Kinship and Special
Guardianship
Team 1

1 FTE Team
Manager

6.6 FTE Social
Workers

1 FTE Family
Support Worker

1 FTE Finance and
Benefits Worker

Kinship and
Special
Guardianship
Team 2

1.4 FTE Team
Manager

7.5 FTE Social
Workers

Special
Guardianship
Support
Team 3

0.6 FTE Team
Manager

4 FTE Social
Workers

1 FTE Family
Support Worker

1 FTE Children’s
Social Care
Assistant

Fostering Panel
Chair and
vice chair

Foster panel
members
(Casual Staff)

Independent Chair
Independent Vice-

Chair

X9 Panel Members

* Please also see Children's Residential slide




Placement Services

Location:
Various locations

Overnight
Specialist Short Breaks and Children’s home

Responsible Individual

The Squirrels The Bush Belbrook
Children’s Home for Short Breaks
Disabled Children Children’s Home Short Breaks
Children’s Home
Located in a wing of Children with
the Bush. significant Children with
Iearning dlsablllty Comp|ex medical
Caring for 3 CYP full needs and Learning
time disability

Bungalow move Winter
2026
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Children's Residential

Location:
B-Bond, Smeaton Road, BS1 6XN

* NB Children's homes —are based various

location

Team Manager Disabled
Children’s homes

A 4

\ 4 A\ 4
The Bush Belbrook The
Short Short Squirrels
Breaks Breaks Children’s
Children’s Children’s Home for
Home Home Disabled
Children
Children Children
with with Located in a
significant complex wing of the
learning medical Bush.
disabilities needs Bungalow
move
Autumn
2026

OFFICIAL

Head of Service,
Permanency and Specialist Services
Carrie Yeates

v

Service Manager Regulated
Children's Homes
Amanda Braund

Team Manager
Children’s homes

\ 4

\ 4

\ 4

Team Manager
Children’s homes

v

\ 4

\ 4

Strategic Partner Homes link

Frome House Blaise House Silbury
Manager Manager Manager
1FTE 1FTE 1FTE
Assistant Assistant Assistant
Manager Manager Managers
1FTE 1FTE 2FTE
Residential Residential Residential
Child Care Child Care Child Care
Workers Workers Workers
1 SRCCW 1 SRCCW 10 RCCW FTE
8 FT RCCW 8 FT RCCW 2 RCCW SC
0.5 RCCW SC

Elderberry Cherry Harmony
House Blossom House
Manager Manager to open 2025
1FTE 1FTE
Assistant Assistant Assistant
Manager Manager Manager
2FTE 1FTE 1FTE
Residential Residential Residential
Child Care Child Care Child Care
Workers Workers Workers
1 SRCCW
10 FTE RCCW 1 SRCCW 1 SRCCW
0.5 RCCW SC 8 FT RCCW 8 FT RCCW
Domestic 0.5 RCCW SC 0.5 RCCW SC
Staff

Business Support

2 xFTE
1 x PTE (15 hrs)

Maple Tree to
open 2026

Woodside Grove
to open 2026




PASS — Therapeutic Support
and Family Network Service
Location:

111 Capgrave Crescent,
Broomhill, Bristol, BS4 4TN

Head of Service
Permanency & Specialist Services
Carrie Yeates

Service Manager / Clinical Lead
Bristol Therapeutic Support Service
Becki Robinson (1FTE)

l

Deputy Service Manager
(.9FTE)

Therapeutic Practice Lead
(Children in care — short -
term support) (.8FTE)

Therapeutic Practice Lead
(Intensive support —
Children) (1FTE)

Therapeutic Practice Lead
(Intensive support -
Adolescent) (1FTE)

Practice Lead
Family Network Team
(.9FTE)

Therapeutic Practice Lead
Staying Close
(.6FTE)

Business
Support
(1.5 FTE)

Senior Practitioner (1FTE)

Therapeutic Support
Practitioners (2FTE)

Skills Coach (3FTE)

Education Worker (1FTE)
Skills Coach (1FTE)

Education Worker (1FTE)
Skills Coach (1FTE)

Senior Practitioner (.4FTE)

Family Key Workers
(3.6FTE)

Skills Coaches (2FTE)

Skills Coach (2.6FTE)
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Bristol Sanctuary Services
(all FTE unless stated)

Based at City Hall — 4t floor Deanery
College Green, Bristol, BS1 5TR

NRPF Team

Based at Welsman Office (social work and
support) and Temple Street (triage function)

Welsman, Princes Street, St Paul's, Bristol BS2 9JA

Helen Bryer

Head of Service Bristol Sanctuary

Services 1 FTE

A

Anne James

Sanctuary Service Manager (TP1) 1 FTE

\ 4

Sanctuary
Programme
Manager
(BG14)

1FTE

\ 4

6x Housing
Officers

(BG10)
6 FTE

OFFICIAL
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Homes for
Ukraine Team
Leader (BG12)

1FTE

A 4

\ 4

A

4x Senior
Support
Workers

(BG10)

Resettlement Resettlement
Welcome Team Independence
Leader (BG12) Team Leader

(BG12)
1 FTE
1FTE
A\ 4 A 4
6x Senior 7x Senior
Support Support
Workers Workers
(BG10) (BG10)

INDRECT

1.8 FTE Senior
Business
support

\ 4

\ 4

No Recourse to

Public Funds (NRPF)

Team Manager

(BG14) 2x 0.5 -1FTE

Governance and
Finance officer
(BG14)
1FTE

\ 4

\ 4

5x Social Workers
(BG13) 4 FTE

Team around the
family key worker

(BG9) (TAFIP) 1 FTE

Customer Support
Finance Officer

(BG8) 1 FTE (2 posts)

Accommodation
Coordinator

(Housing) (BG8) 0.4

FTE

2 x Triage &
Homelessness
Officer (BG10) 1.5
FTE

Sanctuary Business
Manager (BG12) 1 FTE

Investment and Grant
officer (BG12) 0.6/0.4 (1
FTE) — 2 posts

Income Maximisation
officer (BG11) 1FTE




	Bristol City Council�Children and Families      �Structure �2026 
	Children’s Management Team
	South Neighbourhood �Family Help & Safeguarding �(all FTE unless stated)  
	North Neighbourhood �Family Help and Safeguarding �(all FTE unless stated) 
	East Central Neighbourhood �Family Help and Safeguarding�(all FTE unless stated) 
	Youth Justice Service
	First Assessment Service, �Extra Familial Harm and �Edge of Care Teams 
 
	PASS�Children in Care
	PASS�Post 16 Service�

	PASS – Specialist Services for 
Disabled Children (from May 2026)
	Fostering, Kinship, Adoption 

	�Placement Services � �
	Children's Residential
 
	PASS – Therapeutic Support �and Family Network Service
 
	Bristol Sanctuary Services�(all FTE unless stated) 

 



