OVERVIEW AND SCRUTINY MANAGEMENT BOARD

Terms of Reference

Functions

In accordance with legislation (Local Government Act 2000, Health and
Social Care Act 2001, NHS Act 2006, Police and Justice Act 2006, Flood and
Water Management Act 2010, Localism Act 2011, Health and Social Care Act
2012) the Board will meet six times a year to discharge the Council's
overview and scrutiny function, including but not limited to the following:

General

1.

Overview and scrutiny of strategic priorities and policy, including the
Council’s policy framework and review of their impact on service
delivery and outcomes for people in Bristol.

Work with, inform and hold the Mayor/Executive to account in relation
to the development, implementation and review of strategic priorities
and policy.

Review and scrutinise decisions made, or other action taken in
connection with the discharge of any functions which are the
responsibility of the Mayor/Executive, functions which are not the
responsibility of the Executive, and functions which are the
responsibility of any other bodies the Council is authorised to
scrutinise.

Make reports and recommendations to Full Council, the
Mayor/Executive and/or any 'Other Body’ on matters within their remit
and on matters which affect the authority’s area or the inhabitants of
that area.

Develop the external focus of overview and scrutiny on ‘city-wide
issues’ (and where appropriate sub regional, regional and national
issues), in particular through collaborative work with local partner
authorities, providers, stakeholders and members of the public.

Working with Joint Scrutiny Committees, namely West of England
Combined Authority Overview and Scrutiny Committee, Joint Health
Committee and Joint Health Overview Scrutiny Committee, to
scrutinise the work and effectiveness of partners, where the powers of
scrutiny allow, and other local strategic partnerships such as the Local
Enterprise Partnership.



7. Scrutinise governance arrangements at strategic and local level (e.g.
Area Committees) to ensure these are fit for purpose and deliver good
decision making, accountability, transparency and involvement.

To consider organisational performance (ICT, legal, financial and HR

services) and commission performance reviews through the relevant
Scrutiny Commissions.

9. To develop a budget review process and ensure that budget proposals
are subject to rigorous challenge (likely to be allocated to the
MTFP/Budget Scrutiny Task Group).

Management Function

10. To manage, develop and champion the overview and scrutiny function
of the Council:

(a)

(b)

(€)

(d)

(€)

(f)

As a vehicle to provide constructive challenge, public
accountability and improved outcomes for people in Bristol.

As a forum to consider evidence and different views and
opinions and respond to public priorities.

To promote confidence and greater involvement in local
democracy.

To set the overall scrutiny work programme, oversee the work
programme of each of the Commissions and ensure the effective
co-ordination of those programmes within the resource envelope
available (to include commission meetings, select committees,
sub-committees, working groups and any other forms of scrutiny
that may be established by virtue of the Overview and Scrutiny
Procedure Rules).

To consider requests for scrutiny reviews under the Councillor
Call for Action process.

To review and evaluate the effectiveness of the overview and
scrutiny function and make recommendations to Full Council and
propose any changes to the Constitution as necessary.



