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Notes: 
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Please include a short Executive Summary of the following elements of the Travel Plan:

1. The proposed development
2. The key transport and accessibility issues
3. The aims, objectives and targets of the Travel Plan
4. Management and delivery structure, including details of the Travel Plan Co-ordinator
5. The key measures proposed to address travel issues and promote sustainable travel
6. The implementation timetable and budget
7. How progress towards the objectives will be monitored and measured over a 5-year



1. [bookmark: _Toc128472167]Introduction

1.1 Background

1.1.1 Please provide here the background to the Travel Plan, detailing who is preparing the document, and on whose behalf, together with information on the related planning application and Transport Assessment/Transport Statement.

1.1.2 Please provide an overview of the organisation on whose behalf the Travel plan is being prepared.

1.1.3 Please detail the scope of the Travel Plan, whether a Full, Framework or Interim Travel Plan.

1.1.4 Please confirm that the Travel Plan conforms with the national and local policy framework summarised in section 2. If there are any specific policy issues relating to this site or development please provide information here, for example if the site sits within an Air Quality Management Area.

1.1.5 Summarise any discussions that may have already taken place with Bristol City Council officers in relation to this Travel Plan.

1.1.6 If a residential development, please confirm which fee option you wish to proceed with. Fee options include A) Audit and Management (developer delivers the Travel Plan) or B) BCC Implementation (BCC delivers the Travel Plan). See Section X, Table X in the Travel Plan Guide for Developers document for further details.



1.2 The Development

1.2.1 Development Information

	Planning Application Number (where known)
	

	Name of Developer
	

	Name of Development
	

	Development Address and Postcode
	



	Use Class
	

	Brief Description of Development
	



	Size – no. of dwelling units/GFA
	

	Planned Date of Opening
	




1.2.1.1 Please include, where possible, a site development layout plan.

1.2.1.2 Please provide details of:
· The type of development
· The number of residents/employees

1.2.1.3 If a business: 
· Details of the occupant/s
· The hours of occupation/shift patterns
· Anticipated freight/delivery movements  

1.2.1.4 Provide details of the proposed parking provision and, where relevant, the parking management strategy, covering: 
· Car
· Car share spaces
· Car club bays
· Electric car charging points
· Disabled parking bays
· Cycle parking and shower/locker provision
· Motorcycle

1.2.1.5 If a business development, please provide details of any relevant corporate ‘smarter working’ practices that may impact on the need to travel, for example:
· Flexi-time
· Home working
· Teleworking
· Hot desking

1.2.1.6 Please detail any planning obligations that may exist, for example a Section 106 Agreement, and any relevant triggers that then apply.




2. [bookmark: _Toc128472168]Policy

2.1 The relevant Travel Plan Policies are:

2.1.1 National Planning Policy Framework 2023
Chapter 9, Paragraph 118.
"All developments that will generate significant amounts of movement should be required to provide a travel plan”

Paragraph 110.
"Significant development should be focused on locations which are or can be made sustainable, through limiting the need to travel and offering a genuine choice of transport modes. This can help to reduce congestion and emissions, and improve air quality and public health. However, opportunities to maximise sustainable transport solutions will vary between urban and rural areas, and this should be taken into account in both plan-making and decision-making."

2.1.2 Bristol City Council Core Strategy 2021
Policy BCS10 supports demand management, sustainable travel measures and integrated transport system. 'The Site Allocations PDP will include requirements for developments to implement smarter choices measures (e.g. Travel Plans and Car Clubs), which will help deliver the aim in Policy BCS10 of minimising the need to travel especially by the private car'.

2.1.3 Bristol City Council Site Allocations Development Management Policies 2014
Policy DM23 sets out the transport considerations that development proposals should address and helps to implement Core Strategy policy BCS10. 'The following should be submitted with planning applications to show how the proposal addresses this policy: A Transport Assessment and/or Travel Plan the transport implications of a development are likely to be significant. For smaller schemes a Transport Statement may be acceptable’.

2.1.4 West of England Joint Local Transport Plan 4 2020-2036
The JLTP 4 identifies Travel Planning as a key intervention to support local connectivity. Supporting measures, guidance and monitoring will be provided to developers. 

Section 8, L3: "Travel plans will continue to be secured for new developments through the development control process, and we are developing guidance to improve the quality of Travel Plans submitted. Travel plan S106 contributions are a regular feature of a very high proportion of approved development sites."

2.2 Please add any site-specific policies relating to either the development site itself or to proposed transport infrastructure improvements local and relevant to the development site. 
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3.1 The Site

3.1.1 This chapter provides an overview of the current travel and transport situation at the development site. It is based upon the findings of a thorough audit of the existing site conditions, the current site use and surrounding travel networks. 

3.1.2 Please provide detailed information here on the site location and description and include a location map showing the site boundaries, access points and the local context.


3.2  Site Accessibility

3.2.1 Please provide here a description of the site’s accessibility, specifically covering each of the following elements. Please describe any physical infrastructure improvements that are associated with the development:

· Links to local facilities
· Links to the Public Transport bus, park and ride and rail network, including a summary of local bus stop locations, rail stations and service frequency
· Links to the cycling and walking network, including the PROW network

3.2.2 Please provide local area maps and isochrones for each sustainable mode.

3.2.3 Please give a brief description of the different relevant facilities at, or close to, the site including the distance from site access points, such as:
· Schools
· Food shops
· Medical facilities

3.2.4 Please describe here any specific travel issues or problems that are relevant to the site and the proposed development.
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4.1 Objectives

4.1.1 The objective of this Travel Plan is to achieve the following ‘outcomes’: 
· Minimise single occupancy car travel to and from the development
· Identify which measures are needed to maximise the use of non-car travel
· Lead to a change in the travel behaviour of individuals to a sustainable mode of travel and then maintain that change
· Identify ways of reducing the need to travel to and from the development 
· To reduce the number of freight movements or delivery vehicles travelling to and from the site


4.2 Aims and Outcomes

4.2.1 The core aim of this Travel Plan is to reduce single occupancy vehicle trips to and from the site, through increased use of public transport, walking and cycling.

4.2.2 This ‘outcomes’ approach should specify outcomes linked to specific targets and is distinct from that which focuses wholly on the establishment of a list of measures.

4.2.3 In this ‘outcomes’ approach, the focus is on securing the Performance of the Travel Plan, where the developer is required to commit to achieving specified outcomes linked to targets and agrees to a review and monitoring process, or ultimately to sanctions being applied if the outcome targets are not met. 

4.2.4 Please include here any further site-specific or organisation-specific objectives that link to the Bristol City Council policy shown in section 2. 

4.2.5 Examples might be:
· Creation of pedestrian friendly layouts within the new street scene
· Embrace urban design principles through permeability 
· Minimise parking congestion
· Minimise impact on traffic congestion and air quality
· Reduce the need to travel away from the site
· Address any site-specific issues/barriers to sustainable travel
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5.1 Introduction 

5.1.1 This section of the Travel Plan describes the measures that are proposed in order for the Travel Plan to meet the Aims, Objectives and Targets detailed in section 4.

5.1.2 All Travel Plans should include a consideration of the following measures, appropriate and proportional to the size and impact of the proposed development, with those selected determined by the specific locality and nature of the site.  
· Marketing the Travel Plan 
· Minimise single occupancy car travel
· Car Share 
· Car parking management strategy
· Promotion of public transport use
· Promotion of cycling
· Promotion of walking
· Servicing arrangements, where relevant
· Fleet Management, where appropriate

5.1.3 These measures are linked back to the stated Objectives and address site-specific transport issues, with the aim of improving accessibility and offering viable sustainable travel choices 


5.2 Measures and Initiatives


5.2.1 Using the headings in Section 5.1, please describe below the full range of measures you propose implementing in order to meet the stated Objectives. The measures should then be built into the Action Plan in section 7.

5.2.2 Bristol City Council considers some measures to be appropriate to all development Travel Plans in its area, as identified in the Travel Plan Guide for New Developments, and these should be included in this description.

5.2.3 In particular, all Travel Plans must include for the provision of Travel Information Packs to all new members of staff/residents. The packs should include travel information together with measures such as free bus tickets and cycle vouchers and contact details of the Travel Plan Co-ordinator.

5.2.4 The list in the Travel Plan Guide for New Developments is not exhaustive and Bristol City Council would encourage developers to incorporate new, innovative solutions as part of the package of measures.
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6.1 Management

6.1.1 If BCC is appointed to implement the TP, please state so here and remove Sections 6.2 and 6.3. 

6.1.2 The successful impact of the Travel Plan will be dependent upon buy-in from occupants of the development, and the processes put in place to support, implement and develop the measures outlined. 

6.1.3 The nominated Travel Plan Coordinator (TPC) plays a vital role in the success of the Travel Plan and is responsible for the day-to-day management, co-ordination, promotion and implementation of the Travel Plan. The TPC will also be a point of contact for Bristol City Council, and for any occupants who have queries about their travel.

6.1.4 Please provide contact details for the TPC and confirm their detailed role and responsibilities. If there is an ‘interim’ period before a TPC is nominated, please provide details of the main contact for any queries on this Travel Plan and details of any handover arrangements from the developer to the TPC.



6.2 Steering Group

6.2.1 If you are proposing to set up or join a Travel Plan Steering Group or Working Group please provide details here, setting out the membership (including any external invitees such as Bristol City Council), the Group role and responsibilities and frequency of meetings.  

6.2.2 Business Use developers are encouraged to join the Bristol Workplace Travel Network. https://travelwest.info/businesses/bristol/business-networks-2 If so, reference to this should be included here.




6.3 Marketing and Communication Strategy

6.3.1 Please provide details of the Marketing and Communication Strategy that will ensure that site occupants are fully engaged in the Travel Plan, including:
· User awareness
· Travel Information Pack
· Personalised Travel Planning
· Promotion of any website or digital information
· Newsletters
· Notice boards etc. 

6.3.2 This should include details of how the Travel Plan will be promoted to both existing and new recruits/occupants.

6.3.3 Please include details of any proposed participation in national travel awareness programmes such as:
· Walk to Work Week
· Car Free Day
· Big Commuting Challenge etc.
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7.1 This section draws together the proposed measures, monitoring and review proposals into a costed Action Plan that identifies who will be responsible for the delivery of each element.

This Action Plan will be updated to reflect the outcome of each biennial survey so as to take into account any changes necessary in the measures proposed, in order to meet the targets specified in section 4. The outcome of the monitoring and review process and any impact on this Action Plan will need to be agreed with Bristol City Council.

The minimum overall budget allocated to be spent during the 5-year life of the Travel Plan on measures, including implementation, direct incentives, monitoring and promotion of the Travel Plan will be £[XXXX].

7.2 Table X: Action Plan Table

7.2.1 Please complete Table 1: Action Plan template with the relevant measures described in section 6 and their annual costings, together with details of management and co-ordination and monitoring and review. 

7.2.2 Please add additional rows as required to detail all the proposed measures and initiatives.

	Measure
	Delivery profile
	Delivery Agent
	Monitoring Indicator
	Notes

	
	Year 1 20YY/YY
	Year 2 20YY/YY
	Year 3 20YY/YY
	Year 4 20YY/YY
	Year 5 20YY/YY
	Total 
Years 1 -5
	
	
	

	Management and co-ordination

	Appoint TPC
	£
	£
	£
	£
	£
	£
	
	
	

	Agree Implementation Plan
	£
	£
	£
	£
	£
	£
	
	
	

	Travel Plan launch
	£
	£
	£
	£
	£
	£
	
	
	

	
	£
	£
	£
	£
	£
	£
	
	
	

	Promotion and marketing

	Travel Information Pack
- design and print TIP
- distribute 
	£
	£
	£
	£
	£
	£
	
	
	

	PTP
	£
	£
	£
	£
	£
	£
	
	
	

	
	£
	£
	£
	£
	£
	£
	
	
	

	Car travel

	
	£
	£
	£
	£
	£
	£
	
	
	

	
	£
	£
	£
	£
	£
	£
	
	
	

	Public transport

	
	£
	£
	£
	£
	£
	£
	
	
	

	
	£
	£
	£
	£
	£
	£
	
	
	

	Cycling

	
	£
	£
	£
	£
	£
	£
	
	
	

	Walking

	
	£
	£
	£
	£
	£
	£
	
	
	

	Other measures

	
	£
	£
	£
	£
	£
	£
	
	
	

	
	£
	£
	£
	£
	£
	£
	
	
	

	Monitoring and review

	Baseline survey
	£
	£
	£
	£
	£
	£
	
	
	

	Biennial survey
	£
	£
	£
	£
	£
	£
	
	
	

	Monitoring and review
	£
	£
	£
	£
	£
	£
	
	
	

	Final Report 
	£
	£
	£
	£
	£
	£
	
	
	

	TOTAL BUDGET
	£
	£
	£
	£
	£
	£
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8.1 Targets

8.1.1 Clear ‘outcomes Clear ‘outcome’ targets must be specified, with deadlines by when these will be achieved. Please tabulate in this section the targets for this Travel Plan. 

8.1.2 Targets should be SMART and capable of demonstrating that  implementation of the proposed measures will deliver the intended outcomes and objectives.

8.1.3 Targets should correspond to the best estimate of the maximum number of trips that can be made by non-car modes.  As an example, targets could correspond to the minimum number of journeys to and from the site by car that can be achieved in the context of the operation of the specific activity at the site. This can be translated into the maximum allowable number of vehicle trips to be generated by the development per day, rather than in terms of a reduction in car use from a hypothetical baseline. Alternative approaches might be based on a site-specific survey, TRICS or Census ward data.



8.2 Baseline Travel Data

8.2.1 Please provide a set Please provide a set of baseline travel data, together with any relevant commentary. This may be based on local Census data, TRICS data or site-specific surveys. The data must be consistent with that included in the related Transport Assessment or Transport Statement and must be broken down by mode, as follows:
· Work at home
· Train
· Bus
· Taxi
· Motorcycle/ scooter
· Driving a car or van
· Passenger in a car or van
· Cycle
· Pedestrian

8.2.2 Please include any predicted development trip generation data and relevant commentary.  

8.2.3 Where the occupancy is known and there is staff travel data available please provide details here, including home postcode plots, journey to work modal split etc.

8.2.4 Where a development site is currently vacant then baseline monitoring will need to be completed on 25% occupation or 1 year, whichever is first, and this process should be described here.

8.2.5 Where the baseline travel data is not known then the interim targets may need to be modified, in conjunction with the Council once the baseline survey has been completed.




8.3 Monitoring

8.3.1 Travel Plans are ‘active’ documents that must be reviewed on a regular basis so as to demonstrate that the measures implemented have, over time, met the agreed targets.

8.3.2 It is the responsibility of the TPC to ensure that monitoring takes place and that the outputs are reported to Bristol City Council.  A monitoring report is to be submitted biennially over a 5-year period (i.e. years 1, 3 and 5) to the Council.  

The Travel Plan should clearly state who is responsible for monitoring compliance.

8.3.3 Please include details of any proposed participation in national travel awareness programmes such as:
· Walk to Work Week
· Car Free Day
· Big Commuting Challenge etc. 

8.3.4 This should include a consideration of the following:
· Frequency of monitoring
· Description of how surveys will be undertaken
· Duration of surveys
· Define who will be responsible for the survey work
· Use of traffic counters
· Resident/employee surveys and the survey return rate
· Any proposed use of the TravelWest Travel to Work survey
· Any other monitoring activity, e.g. car parking/cycle usage, take-up of incentives

8.3.5 Please provide, in an Appendix, template examples of any survey questionnaires proposed.





8.4 Review

8.4.1 In this section, please describe:
· How the monitoring output will be reported to the Council
· The date of the first monitoring report, based on the estimated date of occupation
· A description of how any remedial actions will be developed and agreed with the Council if targets have not been achieved

8.4.2 Please provide details of how a comprehensive outcomes review will be undertaken, including updating the Travel Plan document, as appropriate.
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