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Appendix A — Headline

Education Capital Programme — Communications Plan

Purpose

* To form part of an integrated communications plan relating to and supporting key messages
for Bristol’s development as a ‘Learning City’.

* To provide a plan of communications activity required to support the development of an
Integrated Education and Capital strategy.

* To provide an outline of communications to support the development of a new Programme
of Works (Programme 3) arising from the Integrated Education and Capital Strategy. This
follows on from works still under completion from the Schools Organisation Strategy (SOS).

* To ensure standards and achievements within existing provision and the development of
new schemes are celebrated and the positive impacts are well marketed.

Situation Analysis

¢ Arecent Local Authority re-structure and the enhancement of leadership arrangements and
city partnerships provided the opportunity to establish a new approach to education capital
strategy.

* The timing to strengthen strategic intentions was particularly relevant, as Bristol entered a
new phase, establishing itself as a Learning City. A key element to ensuring the Learning City
aspirations could be realised was the need to create a plan that would deliver high quality
facilities from which learning, across all age groups and needs, could be successfully
developed and delivered.

* There was recognition of the need to create new governance arrangements and
relationships which were capable of developing and delivering a new integrated vision and
capital strategy, across education and non-education provision.

* The strategy aimed to ensure a focus on stakeholder engagement and partnerships to
promote the significant breadth of work undertaken and the relationships to the Mayoral
Vision, city-wide strategic objectives, partnership working and the new Learning City
concept.

* More work was required to develop improved models of pupil projections and data analysis
to underpin the strategy. Work in this area has developed well and both population and
pupil data analysis has already helped to clarify a Needs assessment, providing up-to-date
information, key messages and gap analysis.

* There was early recognition that the Integrated Education and Capital Strategy required a
new stakeholder engagement and communications plan, with focused ‘sector-specific’
Strategy meetings and cross-cutting forums to shape an integrated approach. Alongside this
would be a series of stakeholder engagement opportunities to provide wider engagement.

* The development of a new strategy has been within the context of a unique and complex set
of influencing factors and partnership, which include a range of existing funding streams and
requirements; a range of education phases and a diversity of providers; the statutory
requirement to provide education places; the need to accommodate parental choice; a new
range of school governance arrangements, including Free Schools and Academies; Ofsted
and the Education Funding Agency (EFA); partnership and multi-agency arrangements; the
need to embrace Community use; other key city objectives (e.g. sustainable schools,
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improved transport, the development of Neighbourhoods, increased community cohesion
and increased citizen participation and influence). The success of the process to develop a
new strategy is therefore far-reaching, complex and reliant on close and inter-related
partnership agreements.

* The strategy will lead to a Business Case to outline a programme of works capable of
responding to the strategy. This will require further engagement and consultation and needs
to be achieved whilst also ensuring the need for additional places and improved condition
and suitability can be met to time, cost and quality.

Key opportunities

* The development of a new, city-wide, ‘Learning City’ provides a timely vehicle for the
dissemination of positive messaging for a new integrated education and capital strategy. The
education landscape in Bristol is much changed and there is an upward trajectory in terms of
results and the increasing number of good to excellent schools in the city.

* There is a tangible commitment of the Learning City Board to partnership working,
integrated communications, improved outcomes and life-long learning which inspires the
development of new integrated models of provision and education.

* The leadership of the Mayor and Mayoral Vision for the City helps to bind policies and
practices across partners for the improvement of life for its citizens.

* The recognition of the importance of learning for all, the pathway for young people and the
relationship between targeted and improved skills and relevant and engaging employment.

* The cycle of how improved education outcomes for young people leads to improved
employment and entrepreneurial opportunities, which leads to retention of skills and the
impact positively on the city’s economy and future.

Overall objectives

* To promote and celebrate programme successes and project milestones.
* To describe plans for the future and specifically the content of the new strategy in

development.

* To demonstrate how the work of delivering new education provision dovetails into city-wide
objectives and the Learning City priorities.

* To provide a robust system for anticipating and responding to complaints and issues arising
thus minimising risk of damage to reputation

* To ensure a process for providing appropriate responses to enquiries, sign-off agreements
and decisions, monitor programmes of work, provide timely communications before a crisis
point is reached and prepare information on key issues including identifying, clarifying and
disseminating responses to specific scheme and site enquiries.

* To provide a process for ownership, co-ordination, sign-off, delivery and review of key
communications.

* To ensure opportunities are maximised to join up and co-ordinate messages, wherever and
whenever possible, into one coherent narrative, reducing the volume of information ‘traffic’
and avoiding conflicting or contradictory messages.

* To set out agreed standards and underlying principles for all communication.

To signpost further sources of information, guidance and support.
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* To support and strengthen programme governance through the development of
communications processes and support function.

* To support other education and related communications, including the Learning City
priorities and progression.

Communications Principles
To provide summary of principles that underpin our communications that will be:

a. Clear and professional: demonstrating pride and authority in what is achieved.
Cost-effective: showing that budgets have been committed effectively.
Straightforward: avoiding gimmicks and over complicated design or wording.
Modern: portraying the strategy and outcomes in a way that is up to date.
Accessible: understood by the target audience and easily obtainable and available in other
languages, symbols or formats.
Honest/transparent: avoiding misleading information or false promises.
Timely: prompt and regular updates, Fast turn-around of queries and complaints
Appropriate: agreement to follow Communications guidance and protocols
Proactive, Inclusive and appropriate: showing respect for the audience, avoiding unfair
stereotypes, acknowledging the different needs of individuals and populations, including all
education phases and types.

PoooT

oD@

Events and briefings
¢ Initial stakeholder events and briefings organised to assist the development of the new strategy
are defined in the attached Stakeholder Engagement documents.

Strategic partners

The following strategic partners have been invited/ attended some of the events listed below:
* Head Teachers from each Phase/ Sector

¢ Library Service

¢ Commissioning -Joint Commissioning

¢ Commissioning - Additional Support

¢ Commissioning — Policy, Strategy & Communications
* Environment & Leisure (Sports Provision)

* Environment & Leisure (Tree Officer)

* Employment & Skills

* Equalities

* Neighbourhood Partnerships

* Property Management

¢ Communications & Marketing

* Adult Care Management

e Strategic Planning

* Estate Management — Housing Delivery

* Crime Reduction

* VOSCUR

* Sustrans
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INTEGRATED EDUCATION STRATEGY
STAKEHOLDER CONSULTATION PROCESS/ DATES

EARLY YEARS CROSS-PHASE/PRIMARY il SECONDARY COMMENTS

Satellite groups to ensure engagement, identify key
principles and objectives and shape sector-specific

AR  First Week of eachmonth | First Week of eachmonth | First Week of eachmonth | First Week of each month | First Week of each month

strategy
STRATEGICPMG Amonthly 'cross-phase' meeting, including the chairs of each Satellite Group to ensure there is good cohesion between sector specific plans and a high degree of integrated working.
Secondary SEN - 23 October
014
12Nov 2014 8.30-10am~ | Primary SEN in 3 area mtgs
South schools, Parkview
' 23 October 2014 (8am-2om To present story so far, background on development
13Nov 20148:30-10am ~East/| SN Heads 27 November (Glmcket‘dub] o) P ofst':’ate . dmsitmmmem P
Central schools, The Vassal | 20148.00-1- Gloucester Thursday 29Jan 2015 at o
HEADS/ SCHOOLS 9th December 2014 : ) )
Centre, Fishponds County Cricket Club | Cricket Club 08.00t0 12.00 )
North: Feb 122015 at Oasis Note: SEN post-16integral overall to Post-16
UNov 214§ 30 10am - Brightstowe 08.00t0 10.00 fannin
North schools, Gloucester | All Heads invited to 6 T panmng
County Cricket Club | Inclusion Strategy meeting
Parents mtg 9 Dec 20148.45-
2, Future Inns
Education Capital ' ) ' ) o ) '
Monthly over-seeing Board responsible for shaping strategy, approving progress, plans, proposals and manage decision-making. Todiscuss draft strategy

Board
ML 20m, Tuesday 20 January 2015, Room 5 Brunel House
ST Invite to include Chairs of Neighbourhood Partnerships.
6pm Thursday 22 January 2015and 2pm Monday 26 January, Room 5 Brunel House

To present story so far - as for Heads

COUNCILLORS To present story so far - as for Heads

<on (0[1 KoalT ][ o[ Members of EC team to attend Youth Council Strategy meeting on 8 December To present story so far - as for Heads

NEIGHBOURHOOD

PARTNERSHPS Approach with offer of attendance at NP meetings. Include in formal consultation. To present story so far - as for Heads

Discuss reaching parents and carers with Neighbourhood Partnerships.

PARENTS/CARERS
! Invite parents and carers of children with disabilities to Inclusion Strategy meeting.

To present story so far - as for Heads

FEEDBACKTO

STAKEHOLDERS Final strategy incorporating feedback to be circulated to Stakeholder leads, date TBC Share developed strategy

00D E3 December 2014 10,30 - 12; Room 4S5- this was considered unnneccessary Present developed strategy

/1A Also 3 December 2014am. Present developed strategy

ASSTMAYOR'S

BREFING 9 December 2014 - follow-up on 10 February 2015 (4.30-6) and continuing bi-monthly Present developed strategy

SIT SLT: Tues 28 Nov 2014 Present developed strategy

L EN(OL S e Weekly - contact Andrea Dell to arrange if required Present developed strategy

Wl T 13/01/2015 8pm at Future Inns; attendance confirmed Present developed strategy
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Secondary Headteachers’ Workshop — Secondary Sufficiency Strategy
Gloucestershire County Cricket Ground (23”]I October 2014)

Suggested principles for developing an effective secondary sufficiency strategy for
Bristol

* Transparency: Openness and transparency between stakeholders regarding all aspects of this
strategy is regarded as a key feature. Excellent communication is the only basis for a coherent
and inclusive strategy.

¢ Common vision: Whilst we recognise that outside influences are inevitable, we believe that
holding a common vision as a ‘default position’ is an effective way of keeping the initiative in
terms of the direction of development.

* Raising standards: Although standards have risen strongly and consistently in recent years, we
recognise that they are still not high enough and we are committed to working together to
secure further improvement in all schools.

¢ Quality: We are committed to the highest quality of provision for Bristol children in all parts of
the system.

* Locality:We believe in providing great local schools for families, reducing the travelling distance
to first preference schools wherever possible.

* Need: Educational provision in a locality should be based on evidence of need in that locality.

*  Prioritising the most vulnerable: We have a moral duty to work together to protect the most
vulnerable children, increasing our expertise and sharing it. High quality specialist provision is a
priority.

¢ Reduce the number ‘NEET’ young people to zero: All citizens in Bristol have an interest in
ensuring that no young person is left outside of education, employment or training.

¢ Diversity: We should protect the interests of specialist types of school, recognising the need for
a diversity of provision.

* Views of parents: The views of parents and young people should be sought and their aspirations
considered at all stages of development of the strategy. We wish to inspire parents with our
vision for education in the city.

* Linking education to business: Connecting business and industry with education is an important
driver for achieving the goals of the Learning City.

* Post-16 — strategic approach: We recognise the complexity and breadth of the post-16 offer and
we are committed to work together to develop particular strategies for that sector.

¢ Building leadership capacity: The development of future middle and senior leaders is one of the
key aspects of a sustainable sufficiency plan.

* Integration: Our strategy must be integrated with transport, housing, use of land and economic
developments in the city, taking account of both public and private sector developments in
Bristol and in surrounding local authorities.

* Consolidation: We recognise the need to minimise the environmental impact of this strategy by
considering the expansion of existing provision in the first instance before seeking to build new
provision.
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Education and Capital Strategy Decision and Approvals Timetable

Destination Dates Time/ Deadline
Report deadline DLT 21/08/15 5pm
Report Deadline People Scrutiny Commission 25/08/15 5pm
Report to DLT 26/08/15 10am — 1pm
Education Capital Board ECB) 01/09/15 10am-12pm
People Scrutiny Commission 07/09/15 10am — 1pm
Report deadline SLT 10/09/15 5pm
Report to SLT 15/09/15 9.30am — 12.30pm
Report Deadline Learning City Board 15/09/15 12pm
Report Deadline Executive Board 17/09/15 5pm
Executive Board 22/09/15 3pm —5.30pm
Learning City Board 23/09/15 3.30pm —5.30pm
Corporate Property Board 29/09/15 1-3.00pm
Education Capital Board ECB) 01/11/15 10am-12pm
Report deadline DLT 20/11/15 5pm
Report Deadline People Scrutiny Commission 24/11/15 5pm
Report DLT 25/11/15 10am 1pm
People Scrutiny Commission 07/12/15 10am — 1pm
Executive Summary/Briefing Note Deadline 10/12/15 5pm
Cabinet Agenda Conference
Corporate Capital Board 15/12/15 1-3.30pm
Cabinet Agenda Conference 17/12/15 1pm-2.30pm
Executive Summary and Report Deadline Cabinet | 31/12/15 5pm
Cabinet 12/01/16 2.30pm-4.30pm

*In red are the report deadlines
*In black are the meetings
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APPENDIX C

EXISTING CONFIGURATION OF PROVISION
Figure 1: Existing Wards (2015)
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Figure 2: Location of All Provision
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Figure 2: Location of Specialist Provision
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Figure 2: Location of Early Years Provision
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NORTH
ID [Setting ID |Setting ID [Setting
4 |Amberley Hall Nursery 61 [Fonthill Primary School 120 | Redland High Junior School
6 |Archfield House Nursery School Limited 68 [Harcourt Pre-School Partnership 121 |Redland Pre-School
7 |Ashgrowe Park Day Nursery 71 [Henbury Court CC 124 | Sansway House Day Nursery
9 |Awvonmouth C. E. Primary School 72 [Henbury Court Primary Academy 125|Sea Mills CC
10 [Avonmouth Family Centre 73 [Henbury Hill House Acoms 126 |Sea Mills Primary School
11 [Badminton Junior School 75 [Honey Tots Day Nursery 128 | Shirehampton Primary School
12 ([Badocks Wood Community Primary School & CC | 76 |Horfield Methodist Playgroup 129 | Snapdragons Nursery
18 |Bishopston Beanstalks 77 |Horfield Welly Pre-School 131 |Southmead Saplings Day Nursery
20 |Blaise Primary & Nursery School 78 [Hotwells Primary 137 [St Bonaventures Pre School
21 |Brentry & Henbury CC 80 [Jack and Jill Pre-School Ltd 138 [St George Cof E VC Primary
26 |Bristol Steiner School - Rowan Tree Kindergarten 83 |Lake House Day Nursery 142 | St Matthews Playgroup
27 |Bristol University Day Nursery 84 [Lantem Preschool 147 | Station Road Pre-School
31 |Busy Bees Pre-School Playgroup 88 [Little Mead Primary Academy 152 |Stoke Bishop Montessori
32 |Butcombe Clifton College Prep School 89 [Little Monsters Pre School Playgroup 153 | Stoke Bishop Pre-School
37 |Christ Church Clifton Pre-School 90 |Long Cross CC 154 | Stoke Park Nursery School
39 |Claremont 91 |Magic Dragon Pre School 160 | The Art Raft Piglets Nursery
41 |Clifton High Lower School 94 |Mama Bear's Day Nursery - Clifton 161 | The Bluebell Nursery
42 |Clifton Tots Day Nursery (Growe Rd) 97 |Mama Bear's Day Nursery - Shirehampton 162 | The Clifton Children’s House (Mor i)
43 |Clifton Tots Day Nursery (Richmond Hill) 100 [Mama Bears Day Nursery - Whiteladies 166 | The Honey Tree Day Nursery
44 |Clifton Tots Day Nursery (St Pauls Road) 105 [Momington House Day Nursery 169 | The Manor House Day Nursery
45 |Clyde House Day Nursery 106 [Noahs Ark Pre School 170 | The Red House Childrens Centre
49 |Daisy Chain Day Nursery 107 |Oasis Academy Bank Leaze 171 |Tin Drum Nursery
50 (Daisychain Nursery 109 [Oasis Academy Long Cross 174 | Torwood House Nursery School
51 [Downs Park Day Nursery 110 [Once Upon A Time Day Nursery (Brentry) 175 [Toybox Day Nursery (Bristol) Limited
54 (Ecole Francaise De Bristol 111 [Once Upon A Time Day Nursery (WoT) 176 |Trinity College Day Nursery
55 (Elmfield School for Deaf Children 116 |Peter Pan Day Nursery 177 |Upper Horfield CC and Community School
57 |Fallodon Playgroup 117 |Pooh Comer Day Nursery 180 |Westbury Baptist Pre-School
58 |Filton Avenue Nursery School & CC 118 |Red Bus Nursery 182 |White Tree Pre School
185 (Woodland House Nursery
EAST/CENTRAL
ID [Setting ID |Setting ID [Setting
5 |Andalusia Academy 67 |Happy Dayz Pre School Ltd 133 [Span Pre-School
13 [Banneman Road CC 74 [Hillside Pre-School 134 [Speedwell Nursery School & CC
14 (Banneman Road Community Academy 81 [Kingswood Methodist Church Pre-School 139 [St George Pre School
15 (Barton Hill Academy 85 [Little Explorers Pre-School 140 St Joseph's Pre School
16 (Becket Hall Day Nursery 87 [Little Hayes and Hillfields EY & Family Centre 143 St Pauls Nursery School & CC
17 (Begbrook Primary School 95 [Mama Bear's Day Nursery - Fishponds 145 (St Philip's Marsh Nursery School & Barton Hill CC
22 |Briarwood Special School 98 [Mama Bear's Day Nursery - St George 146 (St Werburgh's Park Nursery School
24 |Bristol Childrens Playhouse Ltd 101 (May Park Primary 149 Stepping Stones (Fishponds)
25 |Bristol Playbus Project 103 [Millpond Primary School 150 [Stepping Stones (Speedwell)
34 [Cashmore Early Years Centre 104 [Minerva Primary Academy 151 [Sticky Fish Pre-School
46 |Colstons Lower School 112|Orchard Lea Nursery Ltd 163 [ The Co-Operative Childcare Bristol
52 |Easton CE Academy 113 |Parkway Parent & Child Project 165 | The Green Door Day Nursery
53 |Easton Community CC 119 |Redcliffe CC and Maintained Nursery School 168 | The Limes Nursery School & CC
59 |Fishponds Academy 122 |Redroofs Nursery 172 | Tiny Happy People Pre-School Nursery
60 |Fledglings Day Nursery 123 |Rosemary Nursery School & CC 173 | Tiny Steps Day Nursery
64 |Gracefield Preparatory School 127 [Sefton Park Infant 183 (Willow Tree Steiner School Ltd
186 (Zebed Day Nursery
SOUTH
ID [Setting ID [Setting ID [Setting
1 [Abacus Day Nursery 63 [Gatehouse Nursery 132 [Southville Centre Nursery
2 |Abbeywood Tots Day Nursery Ltd (Knowle) 65 |Greenfield E-Act Primary Academy 135St Anne's Infants
3 |Abbeywood Tots Day Nursery Ltd (Stockwood) 66 [Hamilton Pre-School 136 (St Anne's Park CC
8 |Ashton Vale Pre-School 69 [Hartcliffe CC 141 [St Mary Redcliffe Primary
19 [Bishopsworth CC 70 [Headley Park Primary 144 (St Peter's Church of England Primary
23 |Bridge Leaming Campus 79 [liminster Avenue Specialist Nursery School & CC | 148 | Stepping Stones (Brislington)
28 |Broomhill Infants School & CC 82 |Knowle West CC 155 | Sunshine Pre-School (Knowle)
29 |Bumbush Primary School 86 |Little Giggles Nursery 156 | Sunshine Pre-School (Whitchurch)
30 |Busy Bee Day Nursery 92 |Magic Roundabout Nursery 157 | Sunshine Under Fives Pre-School
33 |Cammel Christian School 93 |Mama Bear's Day Nursery - Brislington 158 | Sydenham Road Under Fives
35 |Chariton Nursery 96 [Mama Bear's Day Nursery - Hengrowe 159 [Teddies Nurseries Limited
36 |Cheddar Growe Primary 99 [Mama Bear's Day Nursery - Totterdown 164 [The Court House Day Nursery
38 |Christ Church Playgroup 102 [Merchants' Academy 167 [The Kindfisher School
40 |Clewe House School 108 [Oasis Academy Connaught 178 |Village Pre-School
47 |Compass Point: South Street School & CC 114 [Parson Street Primary School 179 [Waycroft Academy
48 |Counterslip Baptist Church Pre-School 115 [Peny Court Primary School 181 (Whitchurch Under 5's Pre-School
56 [Fair Fulong Primary School 130 [Southem Links CC 184 [Windmill Hill City Farm Children & Family Centre
62 (Four Acres Academy & CC
CC = Children’s Centre
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Figure 3: Location of Primary Provision
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Figure 4: Location of Secondary and All-Through Provision
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APPENDIX D
SEND PUPIL PROJECTIONS MODELLING AND NEEDS ANALYSIS

The pupil projections are estimates only and should therefore be read with a
degree of caution. They are based on assumptions that existing or predicted birth
rates and migrations patterns will continue (based on 2014 data). They also
include a number of assumptions for housing growth and the on-going
improvements to education results and facilities.

Pupil Projections (2014 -2019)

Current Band 3-7 Needs Analysis - Specialist School Provision Only (2014)
Specialist Surplus/Shortfall

NEEDS ASC SEMH SLD/ PMLD/ PD/ ASC| SLCN/ MLD/ SPLD VI/HI TOTALS
AREA N |E/C| S |Com| N [E/C|] S |City[Com* N [E/C[ S |Com| N |E/C| S [Com| N |E/C| S [ Com
PRIMARY PLACES 0O |40 4|61 ] O 1 5 0 f28]0 0 |38] 0 |12 1 523
74 131 | 40 163 | 77 121
SECONDARY PLACES 0 |3|14] 70| O 16 16| 28| 28|20 O 0Of10] 0 5 513
BCC ONLY CAPACITY 147 302 361 104 60 974
TOTAL PRIM & SEC PLACES 165 319 382 104 66 1036
TOTAL PRIM & SEC PUPILS 165 291 382 104 66 1008
PRIM & SEC BALANCE 28
POST-16 PLACES 7 | 0 | 0 | 9 10 | 0 | 20 | 0 | 7 | 51 | 20 | 20 | 5 0 | 0 | 0 | 8 0 | 0 | 0 | 7 159
BCC ONLY CAPACITY 7 30 91 0 0 128
TOTAL POST-16 PLACES 16 37 96 3 7 159
TOTAL POST-16 PUPILS 27 18 52 29 7 133
POST-16 BALANCE 26
TOTAL AREA PLACES 81 | 0 | 73 | 27 | 141 | 0 | 151 | 40 |' 24 | 214 | 97 | 141 | 26 | 28 | 56 | 20 | 3 | 38 | 10 | 12 | 13 1195
TOTAL PLACES 181 356 478 107 73 1195
TOTAL PUPILS 192 309 434 133 73 1141

TOTAL BALANCE 54

* Note there are currently an additional 167 (12 Primary and 155 Secondary) Alternative Learning Places (ALP) commissioned for SEMH children for which there
are more children and emerging children than places. These figures are reflected separately in the SEMH Graph to identify this specific issue.
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Projected Band 3-7 Needs Analysis - Specialist School Provision Only (2019)
Specialist Surplus/Shortfall

NEEDS AsC SEMH SLD/ PMLD/ PD/ ASC| SLCN/ MLD/ SPLD VI/HI TOTALS
AREA N |E/c| s [com| N |E/c| s |aty|com*| N |E/c| S |com| N |E/C| S [com| N |[E/c| S | Com
PRIMARY PLACES 0 |40]| 4 |e1]o 1 s|o|28[0o] o302 1 | 523
74 131 | 40 163 | 77 [ 121
SECONDARY PLACES 0o |33|19[70]o0 22 16|28| 28|20 o [o|[10]|]o0]| 5 | 52
BCC ONLY CAPACITY 147 302 361 104 60 974
TOTAL PRIM & SEC PLACES 170 325 382 104 66 1047
PRIM & SEC PUPILS 208 339 a21 131 76 1175
PRIM & SECBALANCE[ -128
POST-16 PLACES 7] ofofu]w0|of20]o|s][sif20]20]6[ofofo]afofofo] s 1s
BCC ONLY CAPACITY 7 30 91 0 0 128
TOTAL POST-16 PLACES 18 38 97 4 8 165
POST-16 PUPILS 32 21 63 34 8 158
POST-16 BALANCE[ 7

TOTAL AREA PLACES 81| o |73] 34 [141] 0 |151[ a0 31 [214| 97[1a1]27] 28|56 [ 20| 4 [38] 2012 14 | 1212
TOTAL PLACES 188 363 479 108 74 1212
TOTAL PUPILS 240 360 484 165 84 1333

TOTAL BALANCE( -121

* Note there are an currentrly additional 167 (12 Primary and 155 Secondary) Alternative Learning Places (ALP) commissioned for SEMH children for which
there are more children and emerging children than places. These figures are reflected separately in the SEMH Graph to identify this specific issue.

Specialist: Primary and Secondary Graph of Estimated Need vs. Capacity (2014-
2019)
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Specialist: SEMH Graph of Estimated Need vs. Capacity (2014-2019)
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Specialist: ASC Graph of Estimated Need vs. Capacity (2014-2019)
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APPENDIX E
EARLY YEARS PUPIL PROJECTIONS MODELLING AND NEEDS
ANALYSIS

The pupil projections are estimates only and should therefore be read with a
degree of caution. They are based on assumptions that existing or predicted birth
rates and migrations patterns will continue (based on 2014 data). They also
include a number of assumptions for housing growth and the on-going
improvements to education results and facilities.

Early Years: 2, 3 and 4 Year Old Pupil Projections (2014-2019)

Pupil Projections
Early Years Surplus/Shortfall
Population
Admission Population | Population | Population Estimate |Total eligible Total
Year Estimate 2 | Estimate3 | Estimate4 | 2/3/4year | 2/3/4year available Shortfall/
(September) Births year olds year olds year olds olds olds provision Surplus
2014/15 6,322 6,370 6,377 6,000 18,746 10,387 10,618 231
2015/16 6,391 6,078 6,211 6,214 18,504 10,303 10,618 315
2016/17 6,461 6,023 5,927 6,053 18,004 9,998 10,618 620
2017/18 6,479 6,089 5,874 5,777 17,739 11,022 10,618 -404
2018/19 6,528 6,156 5,937 5,724 17,818 11,070 10,618 -452
2019/20 6,566 6,172 6,003 5,786 17,962 11,161 10,618 -543

Early Years: Graph of Estimated Need vs. Capacity (2014-2019)
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Early Years: Map of Estimated Need vs. Capacity (2019)*
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APPENDIX F
PRIMARY PUPIL PROJECTIONS MODELLING AND NEEDS
ANALYSIS

The pupil projections are estimates only and should therefore be read with a
degree of caution. They are based on assumptions that existing or predicted birth
rates and migrations patterns will continue (based on 2014 data). They also
include a number of assumptions for housing growth and the on-going
improvements to education results and facilities.

Primary: Reception Pupil Projections (2014-2019)

Pupil Projections
Primary Surplus/Shortfall in Reception Capacity
Admission Forecast Mainstream
Year Estimate of | Mainstream | Reception Shortfall/
(September) Births Population | Reception Capacity Surplus
2014/15 6,454 5,691 5,437 5,636 199
2015/16 6,627 5,860 5,598 5,861 263
2016/17 6,864 6,086 5,815 5,931 116
2017/18 6,686 5,945 5,680 5,931 251
2018/19 6,380 5,690 5,436 5,931 495
2019/20 6,322 5,654 5,402 5,931 529

Primary: Graph of Estimated Need vs. Capacity (2014-2019)
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Primary: Map of Estimated Need vs. Capacity (2019)*
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APPENDIX H
SECONDARY PUPIL PROJECTIONS MODELLING AND NEEDS
ANALYSIS

The pupil projections are estimates only and should therefore be read with a
degree of caution. They are based on assumptions that existing or predicted birth
rates and migrations patterns will continue (based on 2014 data). They also
include a number of assumptions for housing growth and the on-going
improvements to education results and facilities.

Secondary: Year 7 Pupil Projections (2014-2019)

Pupil Projections
Secondary Surplus/Shortfall in Year 7 Capacity

Admission | Year 6 from Forecast Mainstream
Year Primary Mainstream Year 7 Shortfall/
(September) Model Year7 Capacity Surplus

2014/15 3,933 3,447 3,954 507
2015/16 4,036 3,601 3,954 353
2016/17 4,267 3,818 3,954 136
2017/18 4,363 3,915 3,954 39

2018/19 4,657 4,190 3,954 -236
2019/20 4,976 4,490 3,954 -536

Secondary: Graph of Estimated Need vs. Capacity (2014-2019)
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Appendix | - Post-16 Study Levels

Figure 2: % of Young People choosing Level 3 Academic Subjects
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Figure 3: % of Young People choosing Level 3 Academic Subjects
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Figure 4: Numbers of students at Level 2 by sector
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Figure 5: Numbers of students following Level 1 Course by Sector
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Figure 6: Numbers on Roll, October 2014 Census
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APPENDIX J

Post-16 Education Providers
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