Mayors Conversation on One City Plan with People Working in Communities
Thursday 1 February 2018

City Hall Conference Room

Invitation from the Mayor

Dear Colleagues

| would like to invite you to a conversation with community workers to discuss the emerging One
City Plan.

The One City Plan is about harnessing our collective powers and responsibilities to achieve a clear
set of agreed outcomes. This is about how we want our city to be and being intentional about how
we get there. Your knowledge as Community Workers is integral to the success of the plan. Your
views about what we have done so far and what for you are the priorities will make it real and
relevant.

In our last meeting in September we explored our role in neighbourhoods where we may support
or hinder community-led action and what we might need to do to do things differently to create
more self-determining communities. A number of themes and ideas emerged which could be
incorporated into the One City Plan and community workers made individual pledges to take
action. Thank you for your contributions so far.

| would like to invite you to return to City Hall if you work day-to-day with the people of Bristol:
housing officers, support workers, community and youth workers, PCSOs, Beat Officers, social
workers, community educators and employment workers from the public and voluntary sectors and
councillors.

Thursday 1 February 2018, 2.30pm to 5pm, City Hall

You will find out more about the One City Plan, network with other community workers and discuss
how community development work can make a strong contribution.

| hope you can attend.

Marvin Rees

Introduction

100 community workers came to City Hall from a diverse range of organisations to meet
with the Mayor, Marvin Rees and to contribute to the emerging One City Plan (see appendix
1 for attendee list).



Marvin welcomed everybody to the
event and spoke about his previous role
as community development worker in
public health which has given him a
strong insight into the value community
work brings to the city. He introduced
the One City Plan which is 50 year
forward look into how we want our city

to be in the future and what we need to
do to make sure our aspirations are met. He spoke about the changing role of the council in
a time of austerity where difficult decisions have to be made. The One City Plan is being
created in collaboration and partnership with organisations and people from across the city
and is a shared vision to work towards rather than being solely owned by the local authority.
The local authority is an important part of this but so are many other organisations that all
have a role in making Bristol a thriving, healthy and more equal city in the future. Everybody
has a role to play however big or small.

Marvin stressed that the One City Plan is still being developed and will be launched in June so what
the participants are seeing on the day were being presented for the first time. The working groups
had been busy putting together timelines for the event under the six themes of the plan:

e Environment and Air Quality
e Health and Wellbeing

e Housing

e Inclusive Growth

e Learning, Education and Skills
e Traffic and Congestion

Participants would be circulating in groups around the six themes and were asked to think about
these three questions:

e What links are there with other areas?
e What are the challenges?
e How can you support the outcomes of the plan?

Feedback from theme workshops
See Appendix 2 for draft timelines
Environment and air quality

The most frequently made comment was “what about the rest of the environment” with
plastics, recycling, litter, tree planting, climate change and the workplace environmental
health issues (such as working with asbestos) all mentioned.



Participants did not find the air quality timeline an easy subject on which to find solutions.
Every solution someone thought of, someone else thought of a potential drawback and
people felt the situation was a “Catch 22” whereby we can’t solve the problem of air
pollution without some financial cost somewhere down the line. We did have some positive
solutions, could we find out specific groups who would be most hard pressed to use other
transport modes, have the least financial ability to change to an exempt vehicle, and offer
some financial support. E-bikes were popular although presently an expensive option. It was
felt that lift sharing really should be enabled by technology by now, with all our diaries being
electronic and shared for example. Many of the participants worked in care and health and
social services and other roles that meant going out and visiting clients all around the city,
and they cannot see any way of doing this without their car. Although one worker said she
did all her visits to clients by bicycle.

Health and wellbeing

This session was an invaluable opportunity to get a huge array of views from partners across the city.
Some of these reiterated current thinking — such as bolstering parenting support; supporting those
affected by adverse childhood experiences; creating a ‘WHO Age Friendly City’ and tackling suicide
across the city. In addition, we received new feedback that’s helping to shape our thinking — such as
needing to focus more on hate crime, on gangs and the wider link between health and criminal
justice; on the importance of people receiving a fair wage and on the crucial importance of food on
health — from transforming everyone’s access to fresh fruit and veg (including growing their own),
helping people to feel confident cooking from scratch and encouraging local institutions — such as
our schools and hospitals — to use local, healthy produce. There was also a strong consensus from all
groups that we need to act upon our children going hungry as an urgent priority.

Housing

It was felt by all the groups that addressing housing issues is a priority,
but that quality needs to be considered as well as quantity, and that
what is being built is important, and how its built, are also important for
example:

- housing should meet the differing needs of individuals, so
consideration needs to be given to creating accessible housing,
meeting the needs of older people, more supported housing etc.

- homes need to be of good quality ( warm, safe and secure) and
promote good health (integrate generations to reduce the risk of
social isolation, light and space etc.)

- new and existing areas need to be well planned to create good
neighbourhoods and connectivity (access to jobs, education,
transport, greenspace, healthcare etc.)

- the city needs to utilise its assets — land, empty buildings , existing
homes and people - as much as possible

- homes need to be genuinely affordable




There were also discussions that much of the above also applied to existing homes and
consideration needs to be given to quality and management of existing properties, across all
tenancies. Eradicating rough sleeping and homelessness was an important target.

Inclusive growth

Under inclusive growth or inclusive economy theme there were some really rich discussions about
how to make the economy work for everyone. Solutions ranged from large scale initiatives such as
universal basic income to smaller community level interventions such as providing advice in local
areas and providing a greater range of adult learning opportunities. There was a call to local
businesses to invest more in the local economy offering a wider range of opportunities including an
ask for all businesses to offer apprenticeships. Deprivation in local areas needs to be addresses by
encouraging business investment and developing better connections with the rest of the city. There
were strong links to other areas such as housing, education and transport.

Learning, education and skills

Participants in this section of the workshop were
specifically interested in the inequality of access to good
quality education in Bristol. There was also a strong
interest in how education can improve health and
wellbeing outcomes, particularly relating to mental health.

There were also a number of interesting conversations

exploring what good quality education looks like i.e.
should we solely focus on result and attainment?

Finally many of the participants felt that the timeline should have a greater emphasis on lifelong
learning and intergenerational activities, again linking back to improved health and wellbeing
outcomes.

Traffic and congestion




In this theme the group were interested in the connectivity for people in communities who are most
in need. There were concerns about disabled people being able to book transport at short notice, or
their access to public transport which can cause issues for health and wellbeing — social isolation and
access to health care etc.

A consistent challenge raised was about city parking restrictions and how community workers are
impacted by these. There was talk about the safety of travel across the city for children and an
ambition that the perceived level of safety for travel for children across the city could be improved in
the future.

There was also talk about traffic levels in the city and how this could be overcome with new
infrastructure providing a grid system across the city.

What next

Marvin invited participants back for a further look at
the One City Plan on the afternoon of Wednesday 9
May 2018 at City Hall — details to be released soon.

We're hugely grateful to everyone for your time and
views and also for your enthusiasm for this work to
take a long term and system-wide approach to tackle
the challenges that are harming our city. We look

forward to seeing many of you again in May —and
receiving further views ahead of that — to develop a first version of our One City Plan.

Thanks

Many thanks to Marvin Rees and the facilitators Robert Swift, James Snelgrove, Sarah Spicer, Sally
Hogg, Victoria Bleazard, Thomas Jarvis, Mark Leach and the Neighbourhoods and Community
Development teams for making the event possible.
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Appendix 2 — Draft timelines

e Environment and Air Quality

2018

2020

2020 . . . .
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BRISTOL = small Particles (PM2.5) pollution
CITY OFFICE

Annual Mean NO2 <40ug at all locations in the city

‘within WHO limits at all Annual Mean NO2 30ug at all locations in the city

locations in the city

Lower bills, better economy, more jobs, fewer emissions



Health and Wellbeing

Bristol: One City Plan - Timeline to 2050, Health & Wellbeing

Infrastructure
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Services Wit housing, debt, domestic abuse support debt, domestic abuse support
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e Housing

Infrastructure

2019 2020 2021 2022 2023
2018

2020
2000 Mew Homes a Yeal

2021

. Start to target the walking infrastructure
Services e *

Bristol: One City Plan - Timeline to 2050, Homes Board

2024 2025 2026 2027

2025
Higher rise housing starts ta be built

2029 203 2031 2032

2030
20,000 New Homes
8,000 affordable

2039

2047 2048 2049

2019 2020 2021

2018

2019 Local Housing qompany
Review of Starts tf
Land Availability Buy Land Outside Bristol

2018
Develop and implement the Joint Spatial Plan 2071

Develop approach for
QOutcomes bulk buying land

| ta make available for development
I \
2019 2020 2021 2022 2023
2018

2018
21% Social Housing

BRISTOL

CITY OFFICE

2024 2025 2026 2027

2024 2025 2026 2027

2029 2030 2031 2032

2030
More services required, health
education, social care

2029 2030 2031 2032

2030
80% of tenancies are 2-5 years

2041 2042
2040
40,000 New Homes.
16,000 affordable
2040 2041 2042

2040 2041 2042

2050
2050
60,000 New Homes
24,000 affordable
2047 2048 2048 m
|
|
2047 2048 2049
2050

Vision

Mixed & balanced cammunities, Household costs

i more than 3 1/3 of Income, 25% of all housing

s sacial housing, % TBC stock accessible, range of
property sizes and tenures



e Inclusive Growth

Bristol: One City Plan - Timeline to 2050, Inclusive Economy

Infrastructure
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2018 Develop more office space
WECA to weight transport investment
by deprivation connectivity 2023
Start to build 2 global tech centre
Services
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N . 2022
Create a living wage charter
¥ 2020 Accelerate hame building
Education programme for Prioritise affordable horpies.
BME cammunity
2019 2021 2024 2027
Older peaple in work programme Commission a study looking at Interventions and incentives Trial of Universal Basic Income
connectivity in South Bristol  to improve the attractiveness of south
Outcomes bristal to new business
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2019
i 2050
ident®Bmplayers who pay below the Iningwage 5054,
90% of employers paying the living wage BME community achieving 2029 2032 2044
e eikiocation vésting Cost of living and wage ratio All bristol schools Alljobs paid above the living wage
reversed good or outstanding 2047
2027 208z Na families in the city on low income
No difference in income between different groups v

2022
Reduce gap between top 20 and bottom 20%

BRISTOL

CITY OFFICE

Dramatic reduction in low income
families to under 10%

2050



e Learning, Education and Skills

Infrastructure

Bristol: One City Plan - Timeline to 2050 — Learning City

2019 | 2020 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 | 2041 2042 2043 2044 2005 2046 2047 2048 2049
2018 2019 2050
Bristol will have a network of city wide Ambassadars, 2020
who share best practice, City and school to schoal 2040
promate/deliver learning opportunities support will be Every school building will double
and contribute to the Learning City vision targeted ta ensure all 56 EomeniE fesoumce
: schoals are good and above providing evening and weekend
Services apportunities for adult and community learning
L) 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2005 2046 2047 2048 2048 uwn
2025
Every older person in Bristol will have the 2030
opportunity and suppart to participate The number of girls taking STEM subjects at
in an intergenerational learning activity A-Level will be equal to the number of boys
Outcomes
|
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2019 | 2020 2021 2022 2023 2024 2025 2026 | 2027 | 2028 2029 2030 031 2036 2037 2038 2039 2040| 2041 2042 2043 2044 2005 2046 2047 2048 2049
2018 2019 2031 2050
15% more young people will leave key stage 4 education 2026 2030 Every citizen in Bristol will have the opportunity to learn 2040 2050
with the required level of English ang Maths, Every parent will have the opportunity te attend Progress 8 scores for all schools and something new to improve health and wellbeing outcomes  Eyery child who is educated in Bristol will be given Every young person will
with a significant reduction in the disafvantaged free courses ta improve their feading all groups of students. the opportunity of paid employment in the city leave Key Stage 4

dent attainment gap

BRISTOL

CITY OFFICE

2020
Every young person who is work ready and aged
between 16 and 18 with either an education health
and care plan, caring respensibilities, or in care will be
supported to find a paid work internship in the city

and parenting skills

Every person in Bristal will be a maximum of ten minutes’
walk from a free learning oppartunity

will be in the top quartile of
performance nationally

with a functioning
second language



