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	Hazard
	Possible Outcome
	Who at risk?
	Control measures
	Risk level after control
	Person responsible

	Inexperienced volunteers 
 
	 Tool being used incorrectly 
 
	Vols and public
	Volunteers leaders should be trained in the correct use and storage of hand tools. A tool talk must be given to all volunteers before work commences. Training should be received on the correct use of Personal Protective Equipment. Don’t use unfamiliar tools you are not sure how to use safely.
	M
 
	Health and safety lead

	Other volunteers working close by 
	 Possible injury and possible obstruction. 
	Vols and public
	A safe working distance must be maintained between volunteers. With swinging tools this is 2 times the length of the tool and the swinging arm. 
	 M 
	Health and safety lead

	Broken and damaged tools 

	Tool may break suddenly when in use and volunteer may lose control. 
 
	Vols and public

	Inspect tools before use and do not use any that are damaged or have loose handles.  If BCC tools, report damage to your ops team. Volunteer tools should be maintained in good condition and kept sharp. Use tools as instructed and inform lead volunteer if there is damage.
	 M 
 
	Health and safety lead


	Swinging tools (for example, slasher, scythe, sledgehammer, mattock)
	 Tool may slip from grasp. 
 
	Vols and public

	Only ‘gripper gloves’ may be worn when using swinging tools as others reduce grip. Swinging tools must not be used if handles are wet.  Only use swinging tools if group lead has attended Health and Safety training, volunteers are familiar with the tool and how to use it, and there is a first aider present.
	 M 
	Health and safety lead


	Sharp tools (for example, saws; slashers; axe, scythe, billhook) 
 
	Cuts and abrasions while handling and in use 
	Vols and public

	Only use sharp, higher risk tools that you (lead volunteer) are familiar with and can demo safer use. Monitor volunteers' safe use.
Move and store sharp-edged tools with guards on .
Only use sharp, higher risk tools if there is a trained first aider in the work party, and a complete, up to date and accessible first aid kit.
	M 
 
	Health and safety lead

	Post-rammer/drivel
	Injury to head while using post-rammer/drivel
	Vols
	If using a drivel / post driver, only use with two people and hard hats must be worn. Prioritise correct fit of hard hat use over use of ear defenders. In-ear plugs or hard hat with fitted ear defenders should be used where some ear protection is desired.
Each person should have one hand on each handle of a post driver (to reduce risk of tipping of post driver). Do not lift the barrel of the drivel above the top of the post.
	M
	Health and safety lead

	Storage of tools on green space site while not in use 
 	
	Tools may cause trip hazards, obstacles to walk into, be stolen and misused or lost. 
	Vols and public
	Only get out tools that are in immediate use. Store unused tools in a clearly designated safe place and safe manner. 
 
	 M 
 
	Health and safety lead

	Transporting tools to and from work area 
	A tool may be carried incorrectly revealing a sharp edge or a hazard  
	Vols and public

	Raise awareness of correct carrying methods and posture during tools talk. 
	M 
	Health and safety lead
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