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Service Manager
South
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SCP X 4

TM X 1 
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TM X 1 
SP X 1.5
SW X 9

SCP X 5.5

Service Manager  
Inner City and East (ICE)

ICE Community Team

TM X 1
SP X 1.5
SW X 6
SCP X 4

TM X  1
SP X 1.5
SW X 9

SCP X 5.5

TM X  1
SP X 1.5
SW X 9

SCP X 5.5

Service Manager 
North and West

North and West Community 
Team
TM X 1
SP X 2
SW X 6

SCP X 2.5

TM X  1
SP X 2
SW X 9

SCP X 4.5

TM X 1 
SP X 2
SW X 9

SCP X 5.5

Service Manager

D2A South
TM X 1
SP X 2
SW X 8
SCP X 6

D2A ICE
TM X 1
SP X 2

SW X 10
SCP X 8

D2A North and West
TM X 1
SP X 2
SW X 8
SCP X 6

Community Adult Social Care Teams 



ASC Operational Management

HOS – Tracey Judge
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Manager –
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Manager –
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Manager –
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Manager  -
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Service 
Manager 
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Community
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HOS – Laura Saint
South Community 
Strategic lead for 

Hospitals, D2A and Front Door

Service Manager
South Community

South 
First:

TM X 1
SP X 1.5
SW X 6
SCP X 4

South 1:)
TM X 1.4 
SP X 1.5
SW X 9

SCP X 5.5

South 2:
TM X 1 
SP X 1.5
SW X 9

SCP X 5.5

Carers Team
TM X 1
SP x 0.6
SW X 2
SCP x 1
CSO x 3

Service Manager 
D2A, Swift 

Response Team 
(Care Direct) 3 x D2A 

Community teams
TM x 3
SP x 6

SW x 26
SCP x 20

D2A CICB team
TM x 1
SP x 2

SW x 3.5
OT x 1

Swift Response 
Team (Care 

Direct) 
TM x 1
SP x 2

Snr OT x 1.5
CD Advisor x 5

SW x 6
SCP x 5

OT x 8.61
OTA x 3
CW x 1

CHC & ECH 
Team

TM X 0.5
SW x 3
SCP x 2

Total FTE 144.5

Total FTE 101.11

ASC Operational Management



HOS – Tracey Judge (15621)
North and West Community

Strategic Lead for Safeguarding, DOLS, PFA and LD (North)

Service Manager
North and West 

Community)

North & 
West 
First: 

TM X 1
SP X 2
SW X 6

SCP X 2.5

North & 
West 1:

Amy 
Townson
(15485)
TM X 1 
SP X 1.5
SW X 9

SCP X 5.5

North & 
West 2:
TM X 1 
SP X 2
SW X 9

SCP X 5.5

Service Manager 
Safeguarding, 
DOLS, PFA, PIT

Safeguarding 
team

TM X 1
SP X 7
SW X 7
SCP X 2

DOLS / MCA 
team

TM X 1
SP X 3

BIA X 15
DOLS Officer x 4

PFA team
TM X 1
SP x 2
SW X 9

SCP X 0.5 
Admin X 0.5

PIT Team
TM X 1
SCP x 5

Total FTE 108.5

North & 
West 1:
TM X 1 
SP X 2
SW X 9

SCP X 4.5

ASC Operational Management



HOS – Jamie Mahood
Localities & Mental Health lead

Service Manager
Inner City East 

(ICE) 

ICE First 
Team: 
TM X 1
SP X 1.5
SW X 6
SCP X 4

ICE 1:
TM X 1 
SP X 1.5
SW X 9

SCP X 5.5

ICE 2:
TM X 1 
SP X 1.5
SW X 9

SCP X 5.5

Service Manager 
MH/L&D/MHARS/ 

Homelessness, Sensory 
ImpairmentAMHP team

TM X 1
SP X 4.5

SW x 6.6 / 
Admin x 1.4

L&D team
Tm x 1
SP x 3

Training Officer 
x1

MHARS & 
Homeless Move 

on team
TM X 1
SP X 2
SW X 8
SCP X 2

Sensory 
Impairment

TM x 1
SP x 1

SW x 3.5 
CSO x 3 
EO x 1
SCP x 1 

ROVI x 3 
Admin x 1Total FTE 90.5

ASC Operational Management



Principal OT

ILT
TM x 1 Snr OT x 1

OT x 7.13
OTA x 5
CW x 1

(0.69 Snr OT from ILT 
and staff from Swift to 

move to Front Door)

Citywide Reviews 
team

TM X 1
SP X 2
SW X 7
OT X 4
SCP x 9

Total FTE 40.13

ASC Operational Management

HOS – Maria Hamood
Principal Social Worker

CQC Practice Lead

Commissioning Manager 
– Refugees



Reablement, Intermediate Care and Regulated Services

Vacant
Head of Service

East Team Manager North Team Manager

Team Leader 
(North) 
Reablement 
and 
Intermediate 
Care TeamShared Lives

Team Leader Unit Manager 
South Rehab 
Centre 
Manager

Team Leader 
(South) 
Reablement 
and 
Intermediate 
Care Team

Unit Manager 
Redfield 
Lodge

Unit Manager 
East Rehab 
Centre 
Manager

Team Leader 
(East) 
Reablement 
and 
Intermediate 
Care Team

Service Manager

Referral 
Coordinators  
4 FTEs

Senior OT x 1

Senior 
Referral 
Coordinator

Senior Admin 
1.5 FTE 

Team Manager

Community 
Meals Manager 

Registered 
Manager
(Concord Lodge)

Community 
Links Managers 



Bristol Refugee Resettlement Team

Commissioning 
Manager - Refugees

Independence Team

VCRS, VPRS
1 Team Leader 
Casework 
Supervisor
5.5 FTE Senior 
Support Worker
1 inhouse 
interpreter

Housing Team

1 Resettlement 
Lettings Team 
Manager
2 Project Officers 
Housing
0.4 FTE Admin

Resettlement Team

2 Senior Support 
Workers Arabic
1 Senior Support 
Worker Pashto
2 Senior Support 
Worker
1 Senior Support 
Work Employment

Bridging Hotels

2 Senior Support 
Worker Dari Pashto 
Temporary

Homes for Ukraine

1 Business Support
1 Resettlement 
Lettings Manager
1 Senior Support 
Worker – Ukrainian



Contact Details

• Mette Jakobsen - Mette.Jakobsen@bristol.gov.uk
• Jamie Mahood James.Mahood@bristol.gov.uk
• Laura Saint - Laura.Saint@bristol.gov.uk
• Maria Hamood - Maria.Hamood@bristol.gov.uk
• Tracey Judge - Tracey.Judge@bristol.gov.uk

mailto:James.Mahood@bristol.gov.uk
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